Romeoville Revolution Ginle Fastpitels Softball Association, Tuc.
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Weocting Winat
Date: 10/06/09

Call to order -President Chuck Osborne called the meeting to-ovder at 7:03pm

Roll Call -Secretary AW executive boowrd members were in attendance as well asy 10U
Commissioner DanvWivkus, 12U Commissioner Joe Guerrero; and 14U Commissioner
Scott Skawecky. Others inv attendance were: Julie Carco; Jessicaw Skarecky, Michael
Eccleston, Rob Prokaski, Rick Rewland, Patti Prokaski, Daown Mouwmwuiccei, Eilleen
Minahan, Yvornne Bambule; Kelly Szulcgyk, Eddie Rendon, James Hernandes,
Stepherv Obradovich; Avwv Nerger, Scott Nerger, Robert Nove, Andrea Andersovw
Approval of Minutes joe Guerrero- made o motion to-approve the September
minutes, DanvWirkus seconded the motion, all were in fovor, the mivuites werve
accepted as writtes.
Reports:
a. Treasurers report
» Linneav reported that travel teams are requesting funds the saume
day as deposity are being made, and this needs to-stop (all funds ave
droww from one general account, and right now, owpaper, it appears
creating o headache for Linneal). Funds require 7-10 business dayy
to-cleaw, therefore, if yow donw't have the money i yowr account to-
cover your request, youw will not be granted the requested funds for 7 -
10 business dayy whewn the deposit clears. No-exceptions!
o Joe suggested that the travel teawms take ownership of their own accounts,
with the ability to-write their ownw checks, but still be responsible for
submitting a budget [receipty to-the treaswrer as well as get purchases
approved. This is not awv option at this point because the organigatiow is still
wltimately responsible for the money in those accounty and would be held
responsible if someone decided to- mishandle those funds.
® Another suggestionw was made to-perhaps split the general account into-
sepavate accounts, one in-houwse and one trovel withv sepavate check books.
The Treaswrer would maintainw control and continue to-write all checks
needed; but funds would be kept sepawate. This would help to-awoid owr
current situation with funds being drowwn from the general account to-cover
withdrowalsy until checks clear. No-action was taken at this time.
® It was also-pointed out that the Credit Union, where owr accouwnt is
curvently houwsed; has limited howrs of operation. Linnew iy going to-look
into-possibly moving owr funds into- v mainstream bank with better hours so-
that she has better accessibility. She will also- inwvestigate fees nwolved (if
any).
e Chuck reported that awv error was made whew our taxes were done; the
wrong box was checked regarding owr “not-for-profit” status. This has




resulted invavfine of $330. However, owr tax person, Rudy Luveano- iy working
to- rectify the situation, and does not expect the fine to-be paid out.
Rudy s also-going to-look into-owr options re: trawvel vs. in-house accounts.

b. Vice President’s SWS report

» Chuck reported that SWS iy taking suggestions on how to- spend their
$10,000.00 suwrplus. They would like ideas o how to- spend the money
onwthe girly of the organigation, which encompasses about 32 towns.
Ifyowd like to- make av suggestion; please e-mail one of owr boowrd
members.

» SWS s also-looking for commissioners at each age level for the
spring. If yowre interested; please attend their next meeting which iy
the first Thuwsday inv November at the Rec Center.

» Chuck asked travel conches who-would be playing in SWS inthe
spring. Eddie Rendows 10U Stowgg will be owr only travel team
playing inv SWS; all others are playing tournaument level travel only.
Rosters, birth cevtificates and $375 s due at the next SWS boowrd
meeting irv November.

» SWS has voted invav new boowd. President: Ronw Kunkel, VP -In-House:
Greg Torkelson; Treaswrer: BUL Spittal; Secretowry: Nicole McClellan; VP -
Trowel: remaing opevv

c. Athletic Director’s report No-AD’s report
d. Commissioner’s reports No-Commissioners Reporty
e. Committee Chair reports See below: Marketing for Spring Registration
5. Old business AU bills for fall have been paid.
6. New business
a. Marketing For Spring Registration
» Comunittee Chair, Andreav Anderson, and Kelly Szulcgyk
presented the following ideas:
® add P.O. Box to-the registration form to-accept mail-
v registiration.
o looking into- using PayPal to-accept credit cards
payments.
® Proposed Registration Incentives: $10 off for eawly
registration; $5 off if yow bring youwr oww form; possibly
money off for working the registration table and multi-
child discount. Please note, final discount amounty
will be determined when the budget iy completed.
o Work fundraising into-fee somehow
e Send ¥ sheet forms to- schooly to-be handed out to-
girly inv grades 2+ to-promote progrom and registrationw
dates (1/2 sheety will help sawve on printing costs)
o Add on-line registratiow if possible
® Get info- into-the Bugle and Herald
SPRING REGISTRATION DATES WERE ESTABLISHED:
TANUARY 23 & 24 ** FEBRUARY 13 & 14**
Please note; these wil be the ONLY 2 registration weekends for spring
» If yowd like to-help out on this committee, please let Andrea know.

b. Committee Groups
» Julie Carco- agreed to-be the comunittee chaiv for the
Fundraising Committee, and to-head owr bowling event.
» It was suggested that, i liew of selling bowling tickets, the
trowel teaums would eachvpay $200 to-cover the cost of the



» If yowd like to-help out o this comunittee; please let Julie
know.

7. Comments from membership
c. Recreation Department representative

d. Coaches
» Stephen Obradovich addressed the boawd re: bringing hig
16U in-house team to-Romeoville. Steve has been av conch for 8
yeaws in Crest Hl. The progrowm inv Crest Hill seems to-be
deteriovating, and, while his girly no-longer want to-play
there; they still want to-playy. He has 8 girly committed at this
time: Since we hawen't had o 16U in-house teoaun i manvy
yeaws; this would be a nice addition to-our in-house program.
He was advised that owr in-house program is opesv to-anyone
who-registers, but that he, and those who-coach with him, wil
need to- submit to- v background check before they will be
allowed to- coachv inv our organigation.
» Rick Reuwland addressed the boowd re: bringing a 16U travel
team to- our organigation. Rick has coached boseball for 12
yeaws and, softball for 8. e left the Naperville Dicunonds
program where he was av coachvfor 6 years. He would like to-
bring thig teaum here to-help build the upper level of owr travel
progrom, however, he does not hawve awny girls from Romeoville
o his cunrent roster. Some questions posed to-Rick weve:

o What is the benefit to-owr program? A: to-build the
upper level of our trowvel program. He would play 16U this
sumumer and theww move up to- 18U next summer. These are
levely we hawven't beesv able to-offer invthe past.

o What ig yowr policy re: recruiting the best players vy
Romeoville players? A: Of course we're looking for the best
plavyers, but there always should be some bios toword the
hometoww plavyers (i.e. if 2 girly are of equal skill; the
hometoww player showld be chosen).

Rick came highly recomumended by Mike Eccleston, curvent
coach of owr 16U travel teauwn (Rick’s teaum would be inv
addition to-Mike’'s teaum), as well as Scott Skawecky, o parent of
a former player i owr program.

» The boowrd needs to-vote on accepting Rick and his teawn into-
owr prograun. This vote will take place at the Novemlber
meeting.

e. Parents (Ann Nerger)
» A & Scott Nerger were at the meeting to-request that their
$500 be refunded from the 14U trovel teaun. Their daunghter
attended only 3 practices before quitting the teaun. The booawd
went into- closed sessiov at 8:37pm to- consider bothv sides of this
situation. We retuwrned to-opewv session at 9:03pm.
Chuck Osborne made o motion to- refund the money & opew roll
call vote of the boowrd was taken. AW were in fovor, motionw
passed. The Nerger fomily will be refunded their money.
Lirvnea will either mail or drop off o check at their house.



f. Visitors

8. New Board
a. Vote for new Board The resulty of the election are as follows (names inv ble

were elected at this meeting):

President: Chuck Osborne

Vice President In-House: Do Wivkus

Vice-President Travel:

Secretowy: Tina Smithv

Treasurer: Linnea Guerrero

Athletic Director: James Hernandesy

Equipment/Fields Director: Carlo Capalbo
» A new VP-Trowel will be appointed at the next boowrd meeting. This positiow
s curvently vacant because Chuck Osborne has assumed the position of
president. The persow appointed will serve the remainder of the term, which
s up invOctober 2010. If yowre interested; please let o boawd member know!
CONGRATULATIONS to-all of owr newly elected boawrd members.

Adjournment Dan Wirkus made av motion to-adjournw at 9:27pm. Tina Smithv
seconded the motion, all were in fowor, the meeting was adjowrned.

Respectfully submitted by: Tina Smith, Secretary

**0ur next open board meeting is on Tuesday November 3rd at 7pm at the
Romeoville Rec Center. All coaches are parents are welcome and encouraged to
attend. **



