Austin High Baseball Team Guidelines:
Baseball players should treat their membership on the team as a privilege and recognize those responsibilities, expectations, and behaviors that go with their membership. 
Remember the 5 R’s

· Respect
· Responsibility

· Relationships

· Readiness

· Results

· Respect the Game-Baseball is a game that is meant to be played with hustle, pride, and sportsmanship.    

· Treat equipment with respect

· Treat your opponents with respect

· Treat your teammates, coaches, officials, and statisticians with respect
· Compete and challenge yourself and your teammates every day
Players are expected to hustle and play hard both in practices and in the games.  We want to create a competitive atmosphere in practice that will carry over to the games.  Practice like you play.  Every practice, game, and meeting should be viewed as an educational opportunity.  If all people in the program never lose sight of this goal, our players will receive a well-rounded education and receive benefits which will help him in future years.  

· Represent the community 

As a Packer baseball player, you are expected to represent our school and our community in a positive light.   Be respectful towards coaches, team members, opponents, officials and yourself. 

Communication
We have a web site at www.leaguelineup.com/austinpackers that you can access that will have scheduling information, important dates, access to schedules, statistics, etc.  Cancellations are always announced at school, but will also be posted on the web site.
If there are questions or concerns, please contact the coaches involved first!  It’s important that coaches are informed of any problems or issues that arise.  We want to address any concerns as quickly as possible.  
Dealing with Questions and Concerns!
Chain of Command…PLEASE COMMUNICATE ANY CONCERNS!!!
1st Step-Talk with respective coaching staff at an appropriate time!!
2nd Step-Talk with Varsity Head Coach at an appropriate time (phone or E-mail is OK)
3rd Step-Meet with Parent/Guardian and Coaching Staff

4th Step-Meet with Parent/Guardian, Coaching Staff, and Activities Director
Varsity Coach:
Troy Watkins
434-0845
trwatkins@austin.k12.mn.us
Varsity Assistant:
Jay Wetzel
396-0067
jwetzel@austin.k12.mn.us
B-Squad Coach

Jon Konold
319-7740
jkonold@austin.k12.mn.us
9th Grade Coaches

Matt Juncker
612-964-1005


Zack Schara
438-6657
zschara@austin.k12.mn.us
Attendance Policies

Excused Absences- you must notify your coach before missing game or practice
· Schoolwork – school always a priority, but manage your time to complete work rather than missing baseball

· Appointment (i.e. Doctor, Dentist) – try to schedule around games and practices

· Sudden Illness – call coach or leave message to let them know why absent

Unexcused Absences- includes detention or any other reason (i.e. jobs, vacation)

· One unexcused absence – sit all or part of one game

· Two unexcused absences – sit one game

· Three unexcused absences – suspension from team
Team Expectations
Behavior and Conduct

· Be respectful towards coaches, team members, opponents, officials and yourself.

· Show good sportsmanship

· Shake hands with opponents

· Don’t burst over a performance, concentrate on the next

· If a player is disrupting practice or being insubordinate, they may be removed from practice

· A student receiving In-School Suspension will be suspended for the next game

Responsibilities of the Athlete
· Put TEAM goals and success before individual wants

· Attend all practices

· Listen to and learn from the coaching staff

· Be a role model and represent Austin with pride and dignity

· Take care of all equipment and uniforms

Responsibilities of the Coaching Staff

· Determine starting lineup and playing time

· Establish team rules

· Prepare and conduct practices

· Always make safety and each player’s welfare a priority

· Communicate with players and parents
Responsibilities of Parent/Guardian
· Be positive and support our student/athletes

· Always support the program and if concern arises, please address coaching staff appropriately

· Assist your student/athlete in following team rules and guidelines

Team Philosophy
Varsity
We want the best players on the field no matter what grade level.  Playing time is based on skill, effort, attitude, desire, and talent.  Playing time will not be equal.  Everyone on the team will have a role, and that role depends on effort and ability.  Everyone on the team is important to the functioning of the team.

B-Squad
Playing time will not be equal.  Decisions of playing time will be based on skill, attitude, effort, and ability.  The goal of the players is to improve their skills and prepare to compete at the varsity level.
9th Grade
Coaches will make every effort to play everyone, but will continue to focus on developing a winning team.  The main emphasis will be to aid in player development and to prepare the student/athletes to become varsity baseball players.  
Baseball Lettering Policy

Letters will be earned by baseball players:

· If they make the playoff roster and make a positive contribution towards the team during the season, or

· If coaches feel they are on track to make playoff roster and an injury or something else happens to prevent this, or

· Earned by a player who has made a strong commitment towards the Austin 
Baseball Program, has exhibited an outstanding effort during practice, and has been a positive contributor during games.
Practice Notations
Come to practice on time dressed like a baseball player, wearing long pants and your hat on the correct way.  When there is a change in the practice or game schedules, student/athletes will be notified by an announcement at school or directly from coaches when possible.  If weather is poor, assume the game or practice is NOT cancelled until notified.   The varsity baseball team will typically practice at Marcusen Park and the B-squad and 9th grade teams will practice at Riverland. Typically, practices will run from 3:30 to around 5:30.
Hazing Policy
There will be no hazing or initiation activities of baseball players permitted.  Any type of this conduct should be reported to the coaches IMMEDIATELY!  This type of conduct could result in a suspension or immediate dismissal from the team.
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