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Ambler Whitpain

Youth Football Association

PO Box 432
Ambler, PA  19002-0432

January 21, 2009 Meeting Minutes

Meeting Attendance:
· See attendance book for record of attendance
President’s Report (Toni Reed):
· Recognition of First Time Attendees (2)
· First order of business was to vote on the Vice President position.  Andrew Holmes (has coached for the league for 9 years) was nominated by President Toni Reed, motion was seconded and passed. 

· Reviewed schedule for Board Meetings for 2009, every third Wednesday of the month was agreed on just need to get approval from Mary Aversa.

· School District conflict may interpret the schedule (Breaks)
· 2008 Banquet was an overall success.  There was discussion of ways to increase attendance.

· Informing Heart/Spirit Award recipients prior so that they can be available to accept their awards.

· Other forms of communicating banquet information, Team Parents getting best available Email addresses and update website address book.  Selling tickets earlier in season.

· Peter to inquire if Mary Reilly would be interested.

· Sticking firm to the No tickets sold at door policy for future banquet.

· Received email from Dan Schoenleber – Attended Football Summit, went very well.  Dan volunteered and will be the Team Parent Coordinator for 2009 Season.

Athletic Director’s Report (Colin Dougherty):

· KSL Meeting was held and League Fees for next year were discussed

· Possibility of some Teams not returning next year, if so that could impact the discussion on having a Freedom Conference next year.

· Rule Proposals – possible adding weight, and adding referees to the 55 thru 90lb Weight classes.  Some issues brought up in reference to various clubs budget concerns and adding additional referee.  Our Board does not feel that the added expense would be an issue and felt the need for more qualified referees would be a good idea as well.  Colin and Brian to keep us updated on any decision made by the KSL.

· Bensalem 90 Team for 2007 was stripped of their trophy for having knowledge of altered Birth Certificates within there league.  Coaches were suspended and League fined $1,700.00.

· Colin has begun created a “History of the Ambler Whitpain Trojans” to be maintained on the Website.  Undefeated records, accomplishments over the years, etc.  Looking for feedback from other coaches to get everything document.  Dawn Cumberland and Jen (previous director) asked for feedback regarding Cheerleading.

· Ambler Whitpain will be hosting the Championship Games in 2009 for National and possibly Freedom Conferences

· 2009 Registration
· Tentatively – March 28 @ Whitpain Township Building
· May 20 – Ambler Borough Hall
· June 6 – Ambler Borough Hall  
· Toni will reach out to Kelly Ciliberto for assistance
· Online Registration
· Discussion on hold to get registration numbers up – advertising in local businesses, lawn signs and flyers handed out at Middle School
· Jersey’s for next year - we will be looking at getting bids from other suppliers.  Looking to local suppliers to possible handle ALL of merchandising.  Possible looking to change the contrast of jersey. 
Vice President’s Report (Andrew Holmes):

· No Report.  
Treasurer’s Report (Peter Reilly):

· A late bill came to our attention from Pepsi for beverages purchased threw out season.  We were unaware of the bill so it does change the projected profit margin as outlined in the 2009 budget.  

Secretary (Gina Young):

· Tom and Lynda Greenwald open to volunteering to oversee concession stand for 2009 Season, just need to check their availability as they may be moving
Cheerleading Director’s Report (Dawn Cumberland and Christie Mendez ):

· No Report.  
Web Coordinator’s Report (Heidi Hanson):

· No Report  
NEXT MEETING:  WEDNESDAY, FEBUARY 18, 2009

Following a motion by the Vice President, which was seconded and duly carried, the meeting was adjourned.

Respectfully Submitted,

Gina Young

Secretary
January 21, 2009 Meeting

Action Items

President (Toni Reed):
· Submit Annual Statement of Non-Profit Organizations

· Rebook for Banquet – same weekend 
· Make proposal to AGAME regarding possible jersey order next year
Vice-president (Andrew Holmes):
Secretary (Gina Young):

Treasurer (Peter Reilly):
· Find out if Mary Ellen St. George interested in coordinating 2009 Season banquet 

Athletic Director (Colin Dougherty):

Cheerleading (Dawn Cumberland/Christie Mendez): 

Web Site Coordinator (Heidi Hansen):

Assistant Equipment Manager (Bill Bates): 

· Get some samples and pricing for team jerseys
