
A Keystone State League Youth Football Association


INTRODUCTION

Successful youth football organizations are not necessarily winning programs.  They are, instead, organizations made up of  coaches and parents who are committed to developing the character of the children who participate.

The administration and coaches who volunteer their time to the Ambler/Whitpain Youth Football Association embrace this notion.  We also believe that our administration’s objective is to provide a platform for quality coaches to serve as ambassadors of the game they love and to teach the values of self-respect, self-confidence, self-discipline, responsibility and accountability, teamwork, sportsmanship, leadership, mental and physical toughness, physical fitness, scholarship, and friendship. Our program stresses these values because they will serve the boys beyond football and in everyday life.  In addition to this effort to develop well-rounded young men, we strive to teach the fundamentals of football and to provide the boys with a fun experience.

Two other fundamental concepts followed by our teams are that the team comes before an individual and safety is most important.  Exercises, drills, and team rules are employed to ensure your child is physically and mentally prepared for games so that the team can be successful and the boys will be safe.  Hence, attendance at practice is required.  Coaches are expected and promise to do their best to ensure that each player is utilized to his utmost potential and his talents are utilized for the team's best advantage, but players cannot play if they fail to attend practice and their absences are not excused.  

Thank you for your interest in our program and we hope you join us in our effort to deliver a first-class football experience that is rewarding for parents and players alike. 

TEAM GOALS / COACHING PHILOSOPHY

1. HAVE FUN: We want the boys to enjoy practices and games to the point where they want to come back for more the following year.  The game is a wonderful teaching tool for life skills and personal development and the longer the boys stay with the game, the more they will get out of it.

2. LEARN LIFE LESSONS: We want our boys to learn the values of self-respect, self-confidence, self-discipline, responsibility and accountability, teamwork, sportsmanship, leadership, mental and physical toughness, physical fitness, scholarship, and friendship.

3. LEARN THE GAME: We want the boys to develop an understanding for basic offensive, defensive and special teams schemes and to learn basic techniques.  We are aware that some of the boys have played before and some have not.  Our teaching pace will be dictated by the speed with which the boys grasp the basic concepts. 

4. WIN:  Our coaching staffs will define winning not by wins and losses but by how well their teams accomplish the three goals listed above. We do believe, however, that teams have more fun and are more open to learning life lessons and football skills and schemes when they win.  That said, we also believe that a football loss is not a tragedy at this level and that coaches, parents and players cannot lose focus of our main three goals.  We simply ask our kids to “do better than your best” and we remind them that win or lose, there is another game next week and another season next year.  Parents and coaches that think only of winning do not belong in youth football.  We suggest parents ask their children if they had FUN instead of whether they won or lost.

TEAM RULES

1. DO YOUR SCHOOLWORK.  Poor grades and not completing homework will result in disciplinary actions by the coaches in coordination with the parents.

2. ATTEND PRACTICE.  No practice, no play.  All excused absences must be coordinated with the coaches.  We will have a minimum play rule, however, if a player does not make an effort to attend practice, coaches are not required to play him.
3. RESPECT THE COACHES.  Back talking, profanity, or any form of disrespect will result in disciplinary action.
4. RESPECT TEAMMATES.  Work with your teammates in a respectful, kind, and helpful manner.  Any mistreatment of a teammate will result in disciplinary action.
5. CARE FOR EQUIPMENT.  Parents have spent hard-earned money on equipment and the Ambler/Whitpain Youth Football Association owns some of the equipment.  Mistreatment of equipment will result in disciplinary action.

EXPECTATIONS FOR PARENTS

The Ambler/Whitpain Youth Football Association asks team parents to give coaches the opportunity to work with the boys without parental involvement.  We believe it is important for the boys to learn to conduct themselves in a team environment and to respect authority.  Learning teamwork and respect for authority comes more easily if parents can trust their children to handle themselves independently within the team context.  We appreciate parents’ hands-off cooperation.  

Further, we want parents to communicate to the coaches their sons’ feelings.  Although football is not usually a place for feelings, at this level, we want to be sure our team goals are met.  (Those goals are listed on page 3.)  Please keep the coaches informed about problems that may be going on with your child.  If the child has been sick, taking medication, or going through some emotional issues, coaches need to know to be sensitive to the situation.

Coaches and parents must work together and must communicate with mutual respect.  Parents and coaches reserve the right to postpone conversations that are getting out of hand.  Heated discussions have no place in front of the players. 

Our coaching staffs meet and prepare in the off-season and volunteer at least 15 hours a week during the season for your boys.   Please respect the coaches for giving their time to help your boys and support them in this important endeavor.  

Finally, parents are asked to volunteer to help the organization and the individual teams as officers, committee members and team parents.  On game days, parents with football backgrounds might be asked to help scout and others might be asked to work the concession stand, provide their son’s team with snacks, work the chain gang, set-up and break down the field for home games and car pool for away games. 

AWARDS

The organization encourages its coaches to award players in the following ways: 1) recognize hard workers in practice by naming them game captains for the week; 2) point out players who practice the life lessons we teach; and 3) honor one player at the end of the season who best reflects the values of the organization by awarding that player the teams “Heart Award.”

The best award is, however, a smile and a pat on the back by a parent. 

DISCIPLINE


Players who misbehave in practice or a game will sit out temporarily to reflect on what they have done.  Players will be excused from practices or suspended from games for more severe incidents (e.g. fighting, using profanity, and disrespecting coaches or parents).  The Ambler/Whitpain Youth Football Association does not believe that individuals should be required to perform any physical exercise as punishment.  Team punishment, however, may be levied by requiring the entire team perform physical exercises.

PRACTICES

Each player is expected to make every practice.  The coaches are understanding that attendance is not always possible, however, boys who miss practice will be at a disadvantage, hurt the team, and may not be able to play if their absence at practice renders them too unprepared to play.  Each practice is unique.  New skills are learned, problem areas are corrected, and new plays are implemented.

HOME CONDITIONING

At this age, health of the boys is our only concern when considering home conditioning.  Players should drink plenty of water, aiming to have one or two glasses three times a day and several after practices and the evening before a game.  This will help maintain flexibility in their muscles, preventing cramping and injuries.  Also, we suggest parents feed the players a high intensity carbohydrate meal the evening before games to supply the players with plenty of energy come game time.  (Pasta and rice are good sources of carbohydrates.)  Finally, players are encouraged to sleep at least 8 hours every night.  This is probably the most important aspect of home conditioning.  Sleep is necessary for rehabilitation from bumps, bruises, pulls and strains.  Additionally, young people achieve muscle development and growth during sleep.

EQUIPMENT / UNIFORMS

A/W ISSUED EQUIPMENT:

HELMET: Helmet must include a chin strap, a mouth piece (must be attached to helmet and replacements are available at cost), ear pads and interior pads.

SHOULDER PADS: A tee shirt should be worn underneath the pads and for practice a large tee shirt or mesh shirt will suffice on top of the pads.

PANTS: The pants issued by the organization are for practice and games.  Parents may buy additional pants for practice if they desire, however, players must wear issued pants for games.  Pants include hip pads, butt pad, thigh pads and knee pads and should be washed in cold water after removing all pads.

GAME JERSEYS: A/W issues game jerseys to each player.  These jerseys shall not be worn at practice.

PLAYER PURCHASED EQUIPMENT:

ATHLETIC SUPPORTER AND CUP: Supporters and cups are required by the league and must be purchased individually. 

FOOTBALL SPIKES: The boys must wear molded plastic cleats (not metal or screw-in spikes) to practice and games.  The boys cannot wear baseball cleats and we advise that the boys not wear soccer cleats, as they are not designed for the movements required in football.  Socks should be worn under the cleats.  Two pair may be helpful in preventing blisters. 

SCHEDULES / TRANSPORTATION 

GAMES:  Games will be on Saturday or Sunday each week beginning the middle of August and ending the middle of November.  If the team makes the playoffs, the season may be extended.  An official schedule will be available in the beginning of September.

PRACTICES:  Practices begin August 1st.  Teams generally practice four nights a week until school starts and then they practice only three nights a week.  Specific practice days and times will be made available by the coaches. 

TRANSPORTATION:  Parents are responsible for their own child’s transportation to and from practices and games. Coaches are instructed not to transport players without parent permission and only if more than one adult is present in the coach’s vehicle.

SPECIAL EVENTS 

HIGH SCHOOL AND COLLEGE GAMES


The Ambler/Whitpain Youth Football Association wants to introduce players to the excitement of high school and college football by taking our teams to games at Wissahickon High School, Germantown Academy, University of Pennsylvania and/or Villanova University.  The organization is able to get tickets donated by these football programs and will ask parents to help organize and chaperone the trips for our teams. 
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