Minutes of AWSL August 25, 2008 Meeting
Meeting began at 7:07 p.m.  
The team representative roster was circulated for corrections.

Registration Treasurer’s report:

Arlington County staff treats players identified on team’s rosters as “substitutes” as team members and applies the 50% county resident requirement.
Every spring AWSL needs teams to provide a roster, new registration forms for all players, and proof of residency for those that qualify for in-county pricing.  For the fall season all that is required is a roster and registration forms and proof of residency for players joining that season.
Most of the registration fees have been collected.  Some teams still owe some out-of-county fees and paperwork.

Question:  Does AWSL want to take action, as permitted in the bylaws, in instances where teams repeatedly fail to provide payment and registration information on time?  
There was a discussion about extent of problem but no motion was made.  Consensus seemed to be that repeat offenders should be penalized.
Mustangs, Madness, Green Giants, Speed Bumps, Sharkey’s, and Tangerine Terrors were requested to see the Treasurer after the meeting to find out what items were missing.
Financial Treasurer’s report:

Financial statement as of 6/30/08 will be emailed to team representatives.  To summarize, spring season netted $10,000 and summer season netted $820.  
Balance shown as of 6/30 does not reflect expenditure of $2000 for insurance.  

The outstanding balance owed to county is $22,180.  

All financial information is available for viewing by AWSL members.

President’s report:
County Board is still reviewing AWSL’s request for partial forgiveness of its debt.  We do not have a formal timetable for repayment.  We paid $4000 in spring season; county is expecting a larger amount this time.  Consensus was to await County Board’s decision before deciding upon a time table for repayment.
Liability Insurance was purchased for $1,199 through K&K Insurance.  It is good for 12 months.

Volunteers are needed to be officers in the spring season.  AWSL is committed to avoiding the long-term incumbency that led to problems in the past (Note:  Bylaws indicate that officers should, as much as possible, limit their terms and elections should be held each year.  It is difficult to transition new officers in the summertime, so current officers remained in place and elections will be held prior to the Spring season.)  The intent is to have co-officers that stagger terms in order to minimize the learning curve.  

Registration Treasurer has organized system so that it is manageable; email helps a lot.  President receives many emails and is responsible for scheduling the games.  The Bylaws describe the positions and their duties, and interested people can contact incumbents through the website to have questions answered about the jobs.  Team representatives were strongly urged to solicit volunteers from their team members.  Another meeting will be called if volunteers are not secured via email.
Fall divisions and brackets—Masters has 3 brackets with 5 teams each.  Upper bracket remains the same; Middle has Farside leaving to go to Lower and Sharkey’s becoming a Middle Division team by virtue of its first place finish in Lower last season.
Open Division has 2 brackets that are essentially the same as last season because one team dropped and one team joined.

Schedules for the Fall Season will be on the website on Wednesday.

Open Division will continue to post their own scores.  Laura Snow is once again the Division Coordinator.  Catherine Gouldin is the Masters Division Coordinator, and will contact teams about posting their own scores.
Phone number for Rover is still 571-238-0265.  Rover is called when a field is locked or lights don’t come on.
If refs don’t show, phone number is 703-496-3539.  They are pretty good about getting a substitute or finding out that ref is delayed by traffic.  If ref never shows, report this to division coordinator.

Keep a copy of important phone numbers in your soccer bag (as well as in the bags of several teammates).

Suda Somvang, AWSL Secretary, has some players looking for teams.

Question:  How do Masters teams feel about allowing under-30 year old players as goalies where teams are having a hard time finding a goalie?  Masters team reps had mixed opinions, said that it might be okay with a reasonable age limit.  Decision was made to email Masters team reps so that they can consult with their team members and vote later.

DC United has contacted AWSL with various offers and special deals that will be posted on the website.
Fit Arlington—is a county program that partners with various groups to produce a more fit county.  If team reps approved, AWSL could seek partnership and would get a place on their website.  Passed by unanimous consent.

Field lining donation—county will only line synthetic and middle school fields.  Arlington Soccer Association is paying for the rest of the lining and asks AWSL for a donation.  AWSL plays a few games on Quincy field, which is a field to be lined.  Motion:  approve donation of $50.  Seconded and passed by voice vote.
Field permits will be emailed to team representatives.  Several copies should be made and distributed to team members.
Field and net procedures will also be emailed.

Nets:  President took names of teams who are missing them.

Next meeting will be set by email.

Adjourned at 7:55 p.m.
