
April 16, 2008

Azle Baseball Booster Club

Meeting Minutes

Present at the Meeting:

Doug Leeper                               Samantha Tadsen                         Tim Carpenter

Bill Grimes                                 Mark Vann                                    Linda Frair

Scott Boren                                 Janine Doyle                                 Carolyn Berry

Jerry Berry                                  Donita John                                   James England

Janice England                           Gary Schmedt                                Sheri Schmedt

Lee Ann Marsh                           Joe Kirby

The meeting was called to order by Doug Leeper  at 7:05 p.m.

The minutes of the April 2, 2008 meeting were presented for consideration.

Motion was made by James England and seconded by Scott Boren to approve the minutes as presented.  Motion carried. 

In the absence of a financial statement, Doug Leeper informed the members that the current balance in the booster’s bank account is $3,323.92.

Doug Leeper reported that he will be picking up t-shirts and hoodies tomorrow and caps on Friday to be sold at Little League Night.   Baseball programs were discussed.  It was

suggested that the members of the varsity team sign the autograph page of approximately 40 programs to be sold on Friday night.   There are several boxes of programs left to sell. The costs of printing the programs has been covered by the sales already made so any sales made now are profit.   Doug Leeper reported that programs were sold at the last home game for $2.00 each.   James England suggested that any programs remaining after the end of the season be handed out at the baseball banquet.    There was a discussion of having a raffle on Little League Night to promote sales of the programs.  Each person purchasing a program would be given a raffle ticket.    Tim Carpenter stated that

he would donate four tickets to a Texas Ranger Baseball Game with a parking pass to be used as the prize for the raffle.    

Fliers for the upcoming baseball camp will be distributed during Little League Night.  The camp is June 2-5 and is open to third graders through incoming ninth graders.  It was suggested that members of the Junior Varsity remain in uniform after their game and mingle with the little league players during the varsity game.    School Board Member Shannon Hart will be throwing out the first pitch at the varsity game.

Selling pizza as a fundraiser during Little League Night was briefly discussed.  It was decided that due to lack of time, this is something that could be considered for next year.

Doug Leeper reminded everyone that the baseball banquet is scheduled for May 13th at 6:00 p.m. at Vance Godbey’s Restaurant.    He stated that he has received CD’s containing pictures for the video presentation from several people.  He explained that he has a meeting with Pam tomorrow to give everything to her so she can get started on the presentation.    Coach Scott Anderson stated that he would handle getting a head count for the dinner.  

There was a discussion of presenting each member of the varsity, junior varsity, and freshman teams with a copy of the video presentation as well as a keepsake frame with a baseball theme mat.  The players would insert their own pictures.   The frames would cost $2-$3 each plus the mat.   The copy of the video presentation would cost approximately $1.00 each.  

Motion was made by James England and seconded by Tim Carpenter to spend up to $6.00 per player on the items as discussed for all members of the varsity, junior varsity, and freshman teams.   Motion carried.

In regard to suggested improvements to the baseball locker room, Donita John expressed her appreciation to everyone that participated in decorating the locker room earlier this month.  It was suggested that some permanent decorating be done such as painting the locker room possibly this summer, and also hanging team pictures above the lockers.

Other ideas briefly mentioned for possible future consideration were painting a design on the back of the dug outs; painting the brick wall behind home plate; and painting the word hornets on the halo.

Future fund raising ideas were discussed.   As mentioned earlier in the meeting, t-shirts, hoodies, and caps have been ordered.   There was a discussion ordering more sunglasses to be sold in the fall at football games.  It was also pointed out that all of the items could be sold at baseball camp in June.   The quantity, color, and style of sunglasses to order were discussed.  Janine Doyle stated that 300 pairs were ordered last time.    She added that it takes approximately six weeks to get delivery. She stated that she will have to contact Mudslinger Shades to find out if there is a minimum quantity that must be ordered.  Scott Boren pointed out that if the color or style were changed slightly it could result in more sales to people that have already bought the original styles ordered.  He added that the players assisting at the baseball camp could wear them to generate interest and sales.   He suggested that 150 pairs be ordered.

Motion was made by Jerry Berry and seconded by Carolyn Berry to place an order for more sunglasses.  Motion carried.

The sale of candy suckers was discussed.   Janine Doyle explained that the suckers come in a quantity of 576 per case.   They sell for fifty cents each and the profit is 50% each.  The suckers can be ordered with baseballs on them.   She stated this type of sucker has been sold at Forte Junior High as well as a recent varsity baseball game and sales have been  good.    She added that she doesn’t know what the shipping time is for orders.  After a brief discussion it was recommended to consider this item for next year.  It was suggested that the suckers could be sold along with caps and sunglasses at the football games.   Scott Boren reminded everyone that any items to be sold at the football games must submitted to  the school administration for approval so a decision on these items should be made by June.  

There was a discussion regarding a possible Texas Rangers ticket fundraiser and game.  Coach Scott Anderson explained that he talked with coaches at Fossil Ridge High School regarding this fundraiser.  They did good the first two years, but the last two years have not been as good.  He stated that we would have buy 1,000 tickets upfront, set a price, and then sell them.   He explained Fossil Ridge had some problems because several key games were blocked out by the Rangers.   There was a brief discussion regarding the initial cost of 1,000 tickets as well as being able to sell them.   The possibility of doing something similar at the Fort Worth Cats Baseball Field was briefly discussed.   Coach Scott Anderson stated that his preference of the two would be the Cats but he is open to either.   

A car wash as a possible fund raiser was discussed.   Possible sites including the car wash across from McDonalds and the parking lot of Prosperity Bank were mentioned.   Tim Carpenter stated that groups that have done car washes at the bank have made up to $1,400 in one day.    Donita John suggested that this type of fund raiser would  be good to do after baseball season is over and the players could participate.  

In other business, Coach Scott Anderson stated that he will need volunteer coaches for two to three teams for summer baseball.  He explained that he will be talking to the players next week to see who is interested in participating.  Games would be on Monday/Wednesday or on Tuesday/Thursday and would be held at local high schools.  Games would start in late May or early June and last until July.  He added that there will probably be enough players for three teams.  The cost will be approximately $150 per player.  

Mark Vann explained that one fundraiser he has seen in the past is where players get people to agree to donate a set amount per length of their hit.  The player gets ten pitches and the farthest hit is used to calculate the donation.   He stated that this is a fun way to raise money.   Coach Scott Anderson stated that this type of fund raiser would be good to do prior to the beginning of baseball season.  

Motion was made by Tim Carpenter and seconded by Joe Kirby to adjourn the meeting.  Motion carried.

The meeting was adjourned at 7:50 p.m.


