December 17, 2008

Azle Baseball Booster Club

Meeting Minutes

Board Members Present:

Doug Leeper                             President

Scott Boren                               Vice President

James England                         Vice President

Donita John                              Fundraising

Janine Doyle                             Fundraising

Janice England                         Secretary

Board Members Absent:

Tim Carpenter                         Treasurer

Carolyn Berry                          Membership
Others Present:

Scott Anderson                         Wilona Wheelock

Mike Haskell                             Alan Wheelock

Pam Haskell                              Rich Danielsen

Steve Kuhn                               Greg John

Angie Leuthemeyer                  Sheri Schmedt

Jackie Townsley

1.  Call to Order and Establishment of Quorum

The meeting was called to order at 7:05 p.m. by Doug Leeper.

2.  Previous Minutes

The minutes of the November 12, 2008 meeting were presented for approval. 

Motion was made by James England and seconded by Greg John to approve the minutes as presented.  Motion carried. 

3.  Financial Statement

Doug Leeper reported that the current balance of the bank account is $918.34.  

4.  Business

A.  First Pitch Saturday, February 7, 2009

Doug Leeper announced that the First Pitch Saturday will be held on February 7, 2009 with activities similar to last year including the following. 

1.  Individual pictures will be taken of the players.

2.  A cook out will be held most likely with a menu of hot dogs, chips and drinks. 

     Details will be available at the next meeting. 
3.  Memberships, renewals, and ads will be sold.  February 7th will be the cut off date

     for ads.  This will enable the programs to be completed and printed prior to the first

     pre-season tournament.  

4.  We will sell our booster club items including t-shirts, hoodies, sunglasses, drawstring

     bags and caps.  There was a brief discussion regarding the caps to be ordered.  The

     new team caps will be solid green with black piping and a white “A”.

Motion was made by Scott Boren and seconded by James England to order three dozen stretch fit baseball caps in the colors to match the team hats.  Motion carried. 

B.  Field Improvements Completed 

1.  The baseball and softball fields both have new dirt surfaces on the infield.

2.  The green chain link fencing has been installed in front of each dug out and from

     the gate to the ticket office.   

3.  Locker room painting and cleanup was started earlier this year.  Donita John reported

     that there is some painting on the walls and benches left to be done.  There are also

     some mirrors to be hung.  It was agreed to set a work day during the Christmas break

     to complete these items.  An email will be sent out when a date and time is set. 

4.  Pole padding has been delivered.  School staff will install this before practice begins
     in late January. 

C.  Field Improvements Needed Before January 25th
1.  Paint: Poles around ticket stand, poles at the concession stand, poles in front of
     of the stands and possibly the brick around home plate
     It was agreed to have one or more work days as weather permits in January to finish      

     the painting as stated.   An email will be sent out when a date or dates are set. 

2.  Dugout Murals

     Painting a mural or attaching a metal silhouette to the back of the dugouts were
     briefly discussed.  Coach Anderson suggested that a metal silhouette be used instead

     of trying to paint.  He explained that past experience with painting on the metal  has   

     shown that it will not last.  Sheri Schmedt stated that she might be able to get a metal

     silhouette cut at her work.  She will check on it and report back. 

3.  Turf for Dugout Floors ($750.00)

     Doug Leeper reported that he got a quote on turf that had been taken off the

     Texas Longhorns field.  He stated that it is durable.  The cost for both dugouts

     would be $750.00 if we picked it up. 

4.  Padding for Brick walls behind home plate ($7500.00)

     Doug Leeper stated that he received a quote of $7,500 for padding for the entire area
     behind home plate.   To add the wording “Azle Hornets” to the center piece would be

     an additional $400.  There was a brief discussion that the padding was needed for 

     safety reasons.  It was suggested that the school should pay for some of it.  It was also

     pointed out that the school just paid for the new infield dirt as well as the padding for

     the poles so it is probably unlikely that they would have funds available to cover all or

     part of this expenditure. 

     It was suggested that a goal be set to raise money for the padding while working on

     other projects as well.   The metal building that needs to be re-assembled down at the

     field was also briefly discussed.  

     James England suggested that a goal be set specifying projects and a separate fund
     be maintained.  This would enable us to continue working on smaller projects while

     setting aside funds for the more expensive projects.   He added that this would allow

     us to let everyone contributing to know what the Booster Club is doing and what our
     goals for the future include. 

5.  Install new P.A. Speakers and Wire

     Coach Anderson stated that he would have the school maintenance staff install the
     speakers.   

D.  Texas Rangers Tickets

      Doug Leeper informed everyone that Coach Anderson picked up the tickets for the
      June 12th Texas Rangers vs. Los Angeles Dodgers game.   He stated that an amount
      to charge for the tickets needs to be decided tonight.   The cost to the booster club

      is half of the ticket price.   

      Scott Boren suggested that this fundraiser be promoted as a community event such

       as “Azle Night at the Ballpark” to get everyone involved.    There was a discussion
       of adding 25% to the cost of the ticket and rounding it to the nearest dollar amount. 

       There are three different ticket levels.  They are as follows:  200 tickets at $16.50

       (face value $33.00);  400 tickets at $12.50 (face value $25.00); and 400 tickets at                

       $10.00 (face value $20.00).    The tickets must be sold and the money turned in

       by March 19th.    Various ways to advertise this event were discussed. 
       Motion was made by Janine Doyle and seconded by Rich Danielsen to set the 

       ticket prices as follows: $33.00 face value tickets to be sold for $24.00 each;

       $25.00 face value tickets to be sold for $18.00 each; and $20.00 face value tickets

       to be sold for $14.00 each.  Motion carried.  

E.  New Business

      Rich Danielsen suggested a possible fundraiser of selling rugs.  The rugs would have 

      the Azle logo on them.  Cost for the rugs is $12.00 and they could be sold for $25.00.

      It was agreed to consider this for a future fundraiser. 
5.  Adjournment

Doug Leeper declared the meeting adjourned at 8:00 p.m.
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