
November 12, 2008

Azle Baseball Booster Club

Meeting Minutes

Present at the Meeting:

Doug Leeper                             Tim Carpenter                         Greg John

Bear John                                  Michael McFarland                 Penny McFarland

Darell Eastin                             Cyndee Eastin                          Pam Haskell

Mike Haskell                            Janine Doyle                            Carolyn Berry

Linda Frair                                Mark Vann                              Janice England

1.  Call To Order and Establishment of Quorum

The meeting was called to order at 7:00 p.m. by Doug Leeper.

2.  Previous Minutes

The minutes of the October 22, 2008 meeting were presented for approval.   Michael McFarland pointed out that the word “order” was misspelled in Item 6C.

Motion was made by Michael McFarland and seconded by Penny McFarland to approve the minutes with the correction as stated.  Motion carried.

3.   Financial Statement

The financial statement was presented for approval.  The balance as of today’s date is $1,009.17.

Motion was made by Bear John and seconded by Pam Haskell to approve the financial statement.   Motion carried.

4.  Business

A.  First Pitch Saturday, February 7, 2009

1.   Take pictures of boys and girls according to class

2.   Cook out

3.  Do we want to do a long ball contest to raise money?

4.  Membership drive and t-shirt, hoodies and our other items to sell that day?                               

Doug Leeper stated that a tentative date for First Pitch Saturday has been set for Saturday, February 7th.   Pictures will be taken for the baseball/softball program.   We will have a cookout like last year.   He explained that a long ball contest has been suggested as a way to raise money and involve the players.   Players would get pledges for a specific amount per foot that would be paid according to how far they hit the ball.   It was agreed to do this upon approval from Coach Anderson.  

Doug Leeper explained that a table will be set up to sell Booster Club items including t-shirts, hoodies, hats, and sunglasses.   There was a brief discussion in regard to changing the color of the t-shirts from gray to black.   Doug Leeper informed everyone that the wording on the back of the new shirts will say “It takes team work to make the dream work”.

B.  Program Ad Sales.

C.  We need to start getting memberships renewed.

Doug Leeper explained that it is time to start working on memberships for 2009 as well as ads for the programs.   He stated that the membership form has been redesigned and there is now a separate form and price list for business ads.  The front and back covers for the 2009 program have been sold.   He added that forms are also available for advertising signs on the outfield walls.  The aluminum signs are 4 ft. x 8 ft. and the cost is $350.  

There was a discussion of getting information out through the Azle News to let people know who will be selling memberships and ads so we do not have a situation like last year with someone falsely representing the Booster Club.

D.  Upcoming Showcases

Bear John informed everyone that there are links on the Booster Club website to various baseball camps and showcases.  She stated that she has been receiving mail from many colleges and organizations.   She added that there are several scheduled in the north Texas area during the coming weeks.   Doug Leeper stated that he would put this information on the website. 
E.  Akadema Packages

Doug Leeper informed the group that Akadema packages are available at discounted prices.   One package is $150 which includes a glove that normally sells in the price range of $200 to $250.  Also included in the package is an equipment bag, t-shirt, sunglasses, and wrist bands.   He stated that he will email the information out to everyone again.   He added that the deadline for making a decision on participation in the program is probably near the end of the year.  
F.  We have the sunglasses ($10), drawstring bags ($10) and toboggans ($10) in now.  Do we want to order caps?  Different from what we had last year or the same?

Doug Leeper  informed everyone that we have a good supply of sunglasses, drawstring bags, and toboggans.   There was a brief discussion of the price for the drawstring bags.  It was agreed to sell them for $10 each or two for $15.  

In regard to caps, Doug Leeper reported that Coach Anderson is going to keep the same design as last year for the 2009 team caps.   He added that the Booster Club sold a lot of hats since they were like the team caps.   The caps cost $13.50 to $15.50 and sell for $20.00 each.  There was a brief discussion of keeping the same design as the team caps or changing the colors.   Doug Leeper stated that a decision will need to be made soon so that the caps can be ordered.

G.  Recruitment Speaker in the Future.

Bear John explained that she has been getting information together on recruitment speakers to come and address the recruitment process.   She stated that the process of recruitment can be very complicated and is very time consuming.   She explained that NCSA has a good website.  They will send out a speaker at a cost of $495.  She added that some companies offer services to evaluate and market individual players.  She stated that she just wanted everyone to be aware of what is available.  She added that without being informed of the recruitment process, many players may be missing out on opportunities.  There was a brief discussion.   Bear John stated that Coach Anderson has also offered to put together some information and talk to the parents and students.   

Doug Leeper stated that he would send out an email to everyone to get responses on the interest in this item.  

D.  Texas Rangers Tickets 

Doug Leeper stated that November 17th is the deadline for selecting the dates for the game tickets to be sold.   He added that if we don’t select dates, Coach Andersons will do so.    He explained that we will need to sell 1,000 tickets.  The date for the Azle Varsity Team to play at the Ballpark in Arlington has been set for Thursday, March 19th at

1:00 p.m.  There was a discussion of available dates to sell tickets.   After additional discussion, it was agreed to order all the tickets for the Friday, June 12th game against the Dodgers.   There will be a concert by the Beach Boys as well as fireworks that night also. 

Improvements for Baseball Facility 

A.  Padding Prices 

1.  Pole padding - with shipping - $1,443.80
Doug Leeper reported that the green plastic coated fencing has been delivered.  This will be placed inside the poles in front of each dug out.  He stated that the padding for the areas mentioned in all three items is being considered in the interest of the safety of the players.  The cost for covering the poles is $,1443.80 including shipping. 

2.  Back Wall - without shipping - $2,217.00

This padding would cover approximately forty feet of  the back wall behind home plate.  There could be wording such as “Azle Hornets” on the padding.  The cost for this area is $2,217.00 without shipping. 

3. Two longer walls are $2,565.00 per wall plus shipping

This padding would cover down both sides between the home plate area and the dugouts. 

The cost for this is $2,565.00 without shipping.

There was a brief discussion of the padding and areas mentioned.  It was suggested that funds raised from the sale of the Ranger ticket might be enough to cover some of these expenses.   

B.  Painting Projects

1.  Locker Room - Thanksgiving weekend

Doug Leeper stated that plans are to finish painting the locker room floor during the Thanksgiving holidays.  There will be a work day on either Friday or Saturday of that week.  He added that he will send out an email when the details are set.  

2.  Poles at the Ticket Booth

3.  Front Rail on the Bleachers

4.  Rails at the Concession Stand

5.  Concession Stand Roof

6.  Dug Out Roofs and Possible Murals on the Dugouts

7.  Brick Wall around Home Plate Area 

Items 2-7 were briefly discussed.  Doug Leeper stated that last year, as weather permitted, several weekend work days were held.  He stated that any projects or improvements must be done before baseball practice begins on January 30th.   No work will be allowed after that date.  

C.  Wash Off Trash Cans

Doug Leeper reported that the paint on the trash cans is good but they do need to be washed before the season starts. 

D.  Can we move the accomplishment sign on the back of the press box?

Doug Leeper explained that the sign on the back of the stands needs to be moved to the back of the press box.

E.  Cut Off Poles where the Old Press Box was.

The poles that supported the press box in its old location need to be cut off to the ground.

F.  Finish and Paint Press Box.

Doug Leeper stated that Softball Coach Ortega ha a metal cut out of Buzzy that we might be able to use on the press box. 

G.  Bull Pen Area - Using Cinder Blocks

There was a brief discussion of using cinder blocks assembled with mortar for the bull pen areas.   Coach Haskell stated that the baseball fields at Lake Worth High School have nice bull pens that we might want to look at for ideas.

H.  Put up the Chain Link in Front of the Dug Outs and between the Front Gate and the Ticket Booth.  We have the Green Plastic Coated Chain Link.

Doug Leeper explained that the fence has been delivered and just needs to be installed.

I.  New Outdoor Speakers for our PA System.

Doug Leeper stated that he has been checking prices for outdoor speakers for the baseball field system.   He explained that some are very expensive.  He stated that he found two outdoor PA System Speakers on E-Bay at a cost of $199.00 plus $19.00 shipping.

Motion was made by Tim Carpenter and seconded by Carolyn Berry to spend up to $220.00 to purchase two outdoor PA System speakers.  Motion carried. 

J.  Re-erecting the Metal Building between the Baseball and Softball Fields.  Concrete Curb around this area is estimated at about $3,000.

Doug Leeper explained that this is a long term project.  He stated that the building is approximately 72’x45’ and the estimated cost for curb and piers is $2,700 to $3,000.  This cost doesn’t include erecting the building itself.  Tim Carpenter stated that he might be able to get the building erected at no cost if we provide any necessary materials.  

Doug Leeper stated that James England who is out of town this evening, requested that one item be brought up for consideration.  He explained that his concern is that there is only one entry way into the stands and this could present a safety issue in the event of an emergency.  His suggestion is to add a set of steps on the opposite side of the current entry.   Coach Anderson joined the meeting  in progress.  He stated that the school might be able to add the additional steps. 

Linda Frair suggested that the Booster Club consider selling tamales at Christmas.  She explained that they are $30 for ten dozen pork tamales and they come fresh or frozen.  The cost for beef or chicken is $35 for ten dozen.   There was a  brief discussion.  It was agreed to discuss at a future meeting. 

Coach Anderson stated that another food item that has sold well for the baseball program in Decatur has been briskets.   Around Thanksgiving and Christmas they smoke briskets and sell them.   It was agreed to consider this for the future also. 

5.  Adjournment

Motion was made by Tim Carpenter and seconded by Janine Doyle to adjourn the meeting.  Motion carried. 

Doug Leeper declared the meeting adjourned at 7:57 p.m.


