OCTOBER 22, 2008

AZLE BASEBALL BOOSTER CLUB

MEETING MINUTES

Present at the Meeting:

Carolyn Berry                              Doug Leeper                         Janine Doyle
Janice England                            Jason England                       Scott Anderson
Pam Haskell                                Mike Haskell
1.  Call to order and establishment of quorum

The meeting was called to order by Doug Leeper at 7:10 p.m. 
2. Previous Minutes

The minutes of the September 10, 2008 meeting were presented for consideration.

Motion was made by Carolyn Berry  and seconded by Janine Doyle to approve the minutes as presented.   Motion carried.

3. Financial Statement 

The financial statement covering through October 22, 2008 was presented for consideration. 

Motion was made by Janine Doyle  and seconded by Pam Haskell to approve the financial statement as presented.  Motion carried. 

4. Business

A.  Other Possible Improvements at the Field 
1. Metal building resurrection 
There was  a discussion of erecting the metal building by the baseball field.   Coach Anderson pointed out that concrete is expensive and this may be something that has to wait until after baseball season next year.   There was a discussion of just doing a concrete curb around the building and then as money permits, adding concrete at a later date.  Doug Leeper stated that he would get a quote for a concrete curb.
2.  Painting the brick wall and possibly padding a portion of the inside of it
Doug Leeper reported that he has requested a quote on padding a portion of the inside of the brick wall behind home plate.   He stated that when he receives the quote he will send out an email to everyone. 
3.   Padding the metal poles and putting something on the interior of those 
Doug Leeper explained that the quote mentioned in Item 2 also includes padding the metal poles in front of each dugout.   The interior of the poles will be addressed in Item 5.

4.   Turf  in the dugouts, new bench on visitors side, and jacket hangers on the home side 

Coach Anderson stated that the school personnel should be able to build the benches.   He suggested that we check area carpet companies for scrap sections of turf or it might be possible to get a donation of turf.   Doug Leeper stated that he would check into it. 
5. Plastic coated chain link for in front of the dugouts and next to the ticket stand.

$275.00

Doug Leeper reported that Ricky Moore of Burly Fence has quoted $275.00 for plastic coated chain link fencing.  This quote includes fencing to cover inside the poles in front of each dug out, as well as the area between the ticket office and the fence.   The fencing comes in several colors including green and black. 

Motion was made by Carolyn Berry and seconded by Janine Doyle to purchase green plastic coated fencing for the areas discussed at a cost not to exceed $275.00. 

Motion carried. 
6.  New infield has been approved 

Coach Anderson reported that the School Board approved  infield improvements for the baseball and softball fields.   He explained that the company that will be doing the work has a patent on a special infield mix that will result in a better dirt infield that holds water well.  The pitcher’s mound will be re-worked as well.   He added that work should begin in a month or so.     It was suggested that before and after pictures be taken and posted on the Booster Club website. 
B.  Sunglasses are in and selling, we will need some other folks to sell them if possible.  New caps ($14.50) and toboggans ($7.50) possibly. 
Janine Doyle stated that the new sunglasses and drawstring bags are in.  If anyone is interested in selling either item, they should contact her.  
There was a brief discussion of ordering a new supply of baseball caps at $14.50 each to sell and whether to change the colors on the caps.    Coach Anderson stated that the 2009 team caps will most likely be the same as this year.   It was agreed to make a decision on this item at a future meeting.   

Doug Leeper reported that toboggans can be ordered for $7.50 each.  These could be sold for $10.00.  He stated that the minimum order is two dozen.   

Motion was made by Janine Doyle and seconded by Pam Haskell to purchase two dozen toboggans.  Motion carried. 

C.  We are going to oder a couple of Akadema packages and we should have those at the next meeting for everyone to look at. 
Doug Leeper stated that the Akadema packages should be available at the next meeting. 













D.  Recruitment speaker in the future

There was a brief discussion of this item.   No decision was made.   
E.  Board Elections – Committee has recommended that the board stay in tact.

Doug Leeper reported that the Nominating Committee consisting of Sheri Schmedt, Greg John, and Steve Kuhn has recommended that the current Board Officers be re-elected. Each officer is willing to continue in their positions.

Motion was made by Carolyn Berry and seconded by Pam Haskell to elect the following:  President Doug Leeper, Vice President James England, Vice President Scott Boren, Treasurer Tim Carpenter, Secretary  Janice England, Fundraising Donita John and Janine Doyle, and Membership Carolyn Berrry.  Motion carried. 
F.  Texas Ranger Ticket Sales 
The date for the Azle Varsity Baseball game at the Ball Park in Arlington has been set for Thursday, March 19th at 1:00 p.m.    This date is during Spring Break.   There will be no admission charged.   Coach Anderson commented that this will be a good experience for the players.   In order to have the game at the Ball Park, we must sell tickets to Texas Ranger Games.   Coach Anderson  stated that he will be picking up the tickets to be sold in early December.    The total number of tickets to be sold is 1,000 and the tickets are available for most dates, although there are a few black out dates including opening day.   There was a brief discussion of dates to get blocks of  tickets to sell.    There was a discussion of which price range of tickets to purchase.  It was agreed to avoid the higher priced tickets.   We will get the tickets at a discounted rate and then re-sell them at the same rate or higher to raise funds.    Anyone with a request for tickets for a specific game should email this information to Doug Leeper as soon as possible.   
In other business, Doug Leeper stated that lightweight outdoor speakers for the pressbox have been suggested for the Booster Club to consider.   Coach Anderson stated that he has been checking into the cost of installing permanent outdoor speakers on poles at both the baseball and softball fields.   
5.  Adjournment

Doug Leeper declared the meeting adjourned at 7:50 p.m.

