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BELLEVUE SHOCKERS SOFTBALL ASSOCIATION (BSSA)

CODE OF CONDUCT AND OPERATING PROCEDURES

TO ALL PARENTS AND PLAYERS PARTICIPATING IN BSSA GIRLS FASTPITCH SOFTBALL

2009-2010 Softball Season

The following outline is intended to summarize all pertinent issues so that you have a clear understanding about what Shockers Girls Fastpitch Softball Association (BSSA) expect of you and what you, in turn, can expect from BSSA. The rules set forth in the outline represent the guiding philosophies and procedure by which BSSA is managed. 

I.   GENERAL INFORMATION
1. Costs: Each family is required to pay $550.00 participation fee for each 11 and up player. For players 10 and below, the fee will be $350.00.  A $200.00 non refundable commitment fee is due within 10 days of notification that your daughter was selected for a team.  After notification (by phone) of your daughter's invitation to play for the Shockers, you have 24 hours to accept or decline the offer via telephone.  If accepted, you have 10 days from the notification to pay the above commitment fee.  If not paid within the 10 day period, your daughter’s roster spot will be given to another player. This fee as well as all the registration documents will be filled out at designated registration times.  Date and times will be posted on the web site to complete your registration forms and pay your commitment fee. THIS MUST BE DONE WITHIN 10 DAYS OF NOTIFICATION OR YOUR DAUGHTERS ROSTER SPOT WILL BE GIVEN TO ANOTHER PLAYER, NO EXCEPTIONS. The remainder of the registration fee is due as follows:  $175.00 needs to be paid by October 1, 2009 and the final payment of $175.00 due by December 1, 2009.  Failure to pay by these dates will incur a late fee of $25 and your daughter is suspended from all team activities until your account is up-to-date, unless arrangements have been made with the treasurer, prior to the due date.  If you should decide the leave the organization after payment(s) have been made, you will forfeit all monies paid to the organization.  If you fail to pay or make arraignments with the treasurer by the due dates, your daughter will be suspended or possibly removed from the team. THERE ARE NO REFUNDS OF YOUR COMMITMENT OR PARTICIPATION FEES. However, if your daughter becomes injured or for some other reason is unable to play for reasons outside her control, the following refund policy will be used for the participation fee less the commitment fee:
a) January 1, 2010 – 75%

b) February 1, 2010 – 50%

c) March 1, 2010 – 25%

d) April 1, 2010 – 0%

To help offset the cost of the players’ fees, each family is encouraged to obtain business advertising for the team banner or Shocker website. Forms that can be sent to the business are available on the web site under the Handouts tab. All money you raise from banner or web site advertising goes directly back to you to offset your registration cost and/or uniforms, not to exceed the amount each family has paid. The earlier you start the better. All advertising for banners is due  March 1, 2010. If you raise more than what you paid in for your fees and uniforms, the excess will go into the organization general use fund. Coaches also can use this money to offset their cost as well. Uniforms cost must be paid before uniform will be ordered. No uniforms will be ordered until money is received.  It takes 6-8 weeks to receive the uniforms.

NOTE:  Bad check fee is $35.00 per occurrence and your daughter is suspended from all team activities until all fees are paid and your account is up-to-date.

2. Fundraising: The organization will conduct two fundraisers per year, which will be the Chili/Spaghetti Feed’s.  Each family will be required to sell tickets; details will be published separately.  Approximately half the money we raise from this fundraiser goes to the Shocker Scholarship Fund, which is awarded to each graduating senior who has played for the organization for at least two years. The remainder of the money goes into the Shockers General Fund. 

3. Travel:  Each family is responsible for transportation of their daughter(s) to and from all team activities, including but not limited to, all practices, games and tournaments; to include any out-of-town tournaments.  Additionally, when your daughter’s team plays out of town, each family is also responsible for all meals, incidentals and housing. If you cannot accompany your daughter to an out of town tournament, it is your responsibility to arrange with another Shocker family to house, feed and transport your daughter.  

4. Equipment:  Each player is required to provide her own proper glove, cleats, and slider short. Each team will be provided with regulation balls and catcher’s gear. If your daughter would like to purchase her own helmet and bat bag, these are available for purchase through the Shocker Apparel Order Form. These helmets meet NOCASE requirements. It is BSSA requirement that your daughter wears a mouth guard during all softball activities.  

5. Participation:  Your daughter will not be allowed to play for any other Select Softball organization while her Shocker team is still competing. Any player caught playing for another Select team will be removed from her team and the organization immediately.  

6. Conduct:  Any family member that knowingly contributes to the disarray or chaos within a team, the player of the offending family will be removed from the team immediately.  This offense can be by e-mail or verbal conversations with other families and cannot be tolerated.

7. Scholarships.  All graduating senior’s who played for the Shockers for at least two years are eligible for a scholarship.  Players stop playing for the Shockers and play for another select softball organization on their own choosing, will forfeit their eligibility for their scholarship.  All players who want a scholarship need to apply.  Forms are available on the web site. A group of 3 parents will review all applications and decide scholarship award amount.  A girl who has played for the Shockers for 6 years will get more then a girl who has played for 2 years.

II. PARENTAL PARTICIPATION IN FIELD ACTIVITIES, SCHEDULING AND DISSEMINATION OF ORGANIZATIONAL INFORMATION

1. Parents are ENCOURAGED to attend practices and games.  Coaches may call upon parents in attendance to help with practice drills, score keeping, etc. Coaching responsibilities are, however, left to the officially designated coaches only.  Challenging the authority of a Shockers coach will not be tolerated, which includes coaching your daughter during games.  Verbal or physical abuse of coaches and players will absolutely NOT BE TOLERATED under any circumstances.  Violation of this rule will lead to your daughter’s dismissal from the organization.

2. We want the Shockers to be known as an organization with great integrity, sportsmanship and high principles. Toward that end, we ask those parents, other relatives or friends attending games refrain from ridiculing or otherwise abusing umpires, opposing coaches, players or fans in anyway.  We want to set a good example for our players. Fans who complain about questionable coaching and umpiring calls or rulings are a distraction to our coaches, players and other fans and such behavior does not project the image we desire.  This guideline shall be strictly enforced, first by the coaches of each respective team and then, if necessary, by the Vice President or President.  To this end, each Shockers coach has the authority and the responsibility to warn any parent or fan to leave the park if such behavior persists.  If parent or fan disregards this direction, it will result in the suspension of the player who the parent or fan is associated with.

3. To foster a healthy, family-oriented spirit in the Shockers organization, parents and coaches are not to consume alcohol in the parking lot or anywhere near the players.  We expect this rule to be obeyed and parents and coaches are strongly encouraged to help police any abuse, whether intentional or otherwise.

4. Dissemination of Shocker Organization Information.  The President will promulgate Shocker Updates via email on a monthly basis. (If you’re not receiving Shocker Updates – send email to shockersoftball@cox.net to have your email address added.)  All information that pertains to the entire organization will be disseminated via this avenue.  There are always a lot of rumors started about things happening in the organization. Majority of them are not true. If you hear things that you haven’t seen broadcasted via the Shocker Update, then it is not true.  Please contact your coach, Vice President or President for clarification.

5. Board of Directors Meetings. WE ENCOURAGE ALL PARENTS TO ATTEND Board of Directors meetings that are held twice a year. Our meetings are typically held in Oct and May of each year. This is your opportunity to voice your opinion about changes or compliments about the organization.  Also, a lot of information is put out at these meetings and minutes are always posted on the web site for your review. 

III.     PLAYER EXPECTATIONS

1. All players are expected to sprint on to and off the field, between innings and otherwise exhibit extraordinary hustle during organized Shocker activities.

2. Shockers’ players shall not argue with coaches, umpires or other players for any reason. Respect for authority is a must.  

3. Shocker players shall at all times adhere to the strictest interpretation of “GOOD SPORTMANSHIP”. Foul language, inappropriate body language or facial expressions, taunting or other actions, which reflect disrespect for opposing players, coaches, fans or umpires shall not occur.

4. Players shall not throw anything, kick anything in disgust, or engage in other form of conduct, which could reasonably be considered embarrassing to the player, team or organization. Players are expected to put up their own equipment or, if appropriate, to HAND such equipment safely to another player or coach.

5. Shocker players shall not wear any jewelry of any kind while in uniform or at practice and shall be appropriately groomed. Players are expected to tailor their appearance so as not to draw extraordinary attention to themselves and away from their team.  Any player with a tattoo visible must have it covered while in uniform.

6. Shocker players shall always HELP their teammates by being positive and supportive, especially after a teammate has made a mistake or failed in some personal endeavor.  Players will not criticize or demean a fellow team member for any reason.

7. A player not adhering to the foregoing guidelines may be removed from a game and/or have her future playing time restricted at the discretion of the coach. An ongoing disregard for these guidelines may result in the player’s dismissal from the team.

8. NO SHOCKER PLAYER WILL PLAY FOR ANOTHER SELECT SOFTBALL ORGANIZATION DURING THE YEAR. Once your team has completed their season, then you are free to play for another team. Any player caught playing for another organization will be removed from the SHOCKERS organization immediately.

9. Conduct:  Any family member that knowingly contributes to the disarray or chaos within a team, the player of the offending family will be removed from the team immediately.  This offense can be by e-mail or verbal conversations with other families and cannot be tolerated. 

IV. COACHES EXPECTATIONS

1. Coaches will not use any foul language around the players. 

2. Coaches are to coach the girls while on the field. They will provide clear direction as to when practices and games are and what the team rules are. Electronic devices, to include cell phones, Personal Digital Assistants will not be used while at practices or games as they create a distraction for the players and the coaches.

3. Coaches will have parent meetings at least twice during the year to hear any concerns they might have.  Coaches are also available for individual meetings with players and parents, as necessary.

4. Coaches will be coaches and not parents. Coaches will direct what time they are to be at the field between games and not dictate to families as to what they can and cannot do between games.

5. Coaches will make every attempt to give equal playing time. Your daughter will play the position as to what the coach feels is best for the team. 

6. Coaches will only bring or add players to their team if they do not have a player that can play that position. If a coach brings or adds a player, they will only play that position.

7. Coaches are not judged by the amount of wins they have, but development of the players and how well team performs as a team. The goal of each coach is to develop the players for the next level.

8. Coaches will not pull players out of the game during the middle of the inning unless it is a pitching change or medical reason.

9. Coaches will attempt to play all players during tournament (pool) play but during championship play (usually Sunday’s) they will play the best 9 players that give them the opportunity to win the tournament. 

10. Coaches will have the safety and general well being of the players in mind at all times. Shocker coaches will not intimidate players, embarrass them or ridicule them in public. That does mean that your daughter will NEVER be coached in a negative manner. The emphasis will be on positive coaching. The aim of the coaches is to develop young women with sound values, competitive spirit, great work ethic and fundamental softball skills. Shocker coaches will treat the players with respect.

 IV. WHAT CAN PARENTS AND PLAYERS EXPECT FROM SHOCKERS

1. Uniforms and Equipment.  Each player will be required to purchase their uniform for the season. These uniforms are yours to keep. This will consist of:

                 1 pair of shorts

2  jerseys


2. Shockers will strive to supply its team with high-quality softballs, catching equipment, fields, practice facilities and coaching.

3. Shockers’ goal is to provide the best coaching available.  These positions are strictly voluntary.

4. If any parent feels a coach has violated the above guideline or has any other concern regarding his or her daughter’s team or Shockers, it is imperative that the parent adhere to the following procedures: 

a. Speak directly to the head coach in a civil manner AWAY FROM any organized team activities.  If something does upset you, you must wait a minimum of 24 hours before discussing it, so that things are kept in a proper perspective.  DO NOT USE E-MAIL TO DISCUSS YOUR CONCERNS OR ISSUES WITH THE COACHES, PARENTS OR PLAYERS.  Face to face conversations are preferred.

b. If you feel that the coach hasn’t resolved the issue please contact your age group’s Vice President.

5. There is a fine line between the criticism and “second guessing” of coaches that may be considered constructive or “in fun” and that which is instead destructive or repeated often or routinely enough that it lead to dissension among parents and/or others somehow affiliated with Shockers.  You and those around you should know when you have “crossed the line” and we therefore ask you to carefully consider your comments before making them.  If you have specific criticisms of your daughter’s coach or Shockers, you should handle them in accordance with the procedures outlined in Section IV.4.a.  A parent, who by his or her actions or comments is deemed to have “crossed the line” shall first be reprimanded and, if such actions or comments nevertheless continue, the family of the offending parent SHALL BE DISMISSED from the Shockers. IMMEDIATE DISMISSAL may be warranted in cases deemed extraordinary by Shockers coaches or BSSA.

V.  PLAYING TIME/POSITONS

1. Playing time is strictly a matter of the coaches’ discretion. Equal participation in games and tournaments may not be practical.  

2. The SHOCKERS Association allows girls to play other high school sports or activities during the select softball season; however they must also be committed to their team. If a player misses practice or a game due to a high school, church or family activity, it will not be counted as an unexcused absence as long as it is coordinated with the Head Coach prior to the scheduled event.  Of course, it may affect playing time as these activities are mandatory.  Excessive unexcused absences will lead to the dismissal of the player from her team.

3. If the player is participating in a high school activity, the player needs to make every effort to make softball practice upon completion of the HS activity.  For example, if the softball team is having practice from 5-7 and your daughters HS activity is over at 530, she is expected to be at her softball practice upon completion of this HS activity.  If she fails to do so, it will be considered an unexcused missed practice.  

4. We encourage families who are planning extended summer vacations to take them as early as possible. Majority of the qualifying tournaments and regional/national events take place in June and July.

5. Tournaments and games demand a great deal of depth because of the number of games involved.  Consequently, it is within the coaches’ discretion to add a player or players to a team’s roster for a game or tournament.  In the event that a player or players are added to the roster for a certain position, that player will only play that position(s). 

6. Playing positions. The extent to which (and frequency with which) a player is moved or not moved from one position to another shall be subject to the discretion of her coach.  In determining what position(s) each player shall play in each game, a coach may take into account such players skill level (so as not to jeopardize the health of, or risk physical injury to, such player), attitude and previous practice performance. The coach may determine in his/her sole discretion to play an athlete positions most closely tailored to the coach’s opinion of such player’s ability and where such player can best help her team be successful.

VI.  GAME AND PRACTICE GUIDELINES

1. Shocker teams will play approximately the number of games listed below including tournaments:

Age Group  11-18         60-80

Age Group   8-10          20-40

2. The goal of the Shocker teams is to only play every other weekend.  The coaches will coordinate with the parents/players as to what weekends fit best into their schedule and attempt to enter tournaments that offer maximum team member participation.  Although rare, it is possible a tournament will be scheduled on a weekend that not all families will be available for participation.  Please remember, as the girl’s get older there are a lot of other things to consider when scheduling weekend tournaments, such as prom, graduation, etc. 

3. Practices will be held indoors at the Shocker Shack when the weather doesn’t permit us to be outside.   Outdoor practices will be held at different fields in the Bellevue area. Practices will usually not go longer than two hours and never past 10:00 pm on a school night.

