BELLEVUE SHOCKERS SOFTBALL
COACHES’ MEETING

SUNDAY, JUNE 3, 2007

Those signed in attendance:  Vince Stephens, Marcey Horton, Tracy Green, Kendra Smith, Jesse Perea, Scott Spicer, Kim Spicer, Lukie Daniels, Sheri Tipton, Dave Carney, Mark Wohlers, L. Wohlers, Theresa Tramp, Mike Brink, Lizette Snyder, Kerry Pranke, Dwaine Sutter, Terri Morrow, Tony Rodriguez, Russ Hendrix, Jerry Green.
Vince opened the meeting at 7:30pm.

Reviewed the minutes from the May 6, 2007 Board of Directors Meeting. Registration fees will remain at $550 per player.  However, the commitment fee will now be $150 at the time of registration, with $200 due October 1, 2007 and the final $200 due December 1, 2007.  Late fees will be assessed as $25 per payment due date and Bad Check fees will be assessed as $50 per occurrence.
Briefly discussed Board of Directors’ decision on team fundraisers.  A team wishing to hold a fundraiser must get prior approval.  Any team proceeding with a fundraiser without approval will be subject to penalties against the coach’s budget.

Vince reminded the coaches that our organization will offer recreational softball to age groups 8-16U next summer.  With that said, the forecast for select teams was established at 11-12 teams for the 2008 season.  Beginning with the 2008 season, each team will be a single age group (i.e. 9U, 10U, 11U, etc).  This new format will hopefully allow the girls to grow together as a team as they age up.

No team will be formed before a coach is in place for that team.  It was noted that, in the past, teams formed without a coach struggled through the season.  Vince requested that all returning coaches give their commitment by the end of June.
Players will not have the option of choosing a coach this year.  The only option will be to designate for which coach(es) a player does NOT want to play.

Each team will have 13 players—no exceptions.

Tentative Teams for 2008:

1-9U


1-14U

1-10U


1-13 and 14U

1-11U


2-15U

1-12U


1-16U

1-13U


2-17U

(subject to change)

Discussion was held concerning Iowa girls playing.  Coaches should consider Iowa players gone after May due to High School softball.  Plan accordingly.

Dates for 2008 tryouts were tentatively set for August 1- August 12, 2007.  Each age group will have 3 tryout dates.  Girls must attend at least one, but can choose to attend all 3 if desired.
The organization wants to move more teams toward “A” level play.  In order to do this, the teams are seeking dedicated players to fill the rosters.  The coaches agreed that more commitment from players should be required of the older girls.  It was decided that, for girls playing 13U and older, a stronger commitment to softball would be required.  Girls will need to decide if softball will be a priority. 
The code of conduct will also be changed to reflect the emphasis on commitment to the team.  Coaches will have discretion to dismiss a player without a refund if he/she feels the player has displayed poor behavior or excessive absences from team activities.

In closing the meeting, Vince reminded coaches to clean all gear before turning it in at the end of the season.

Meeting was adjourned.

