Bellevue Shockers Softball Association
Board of Directors’ Meeting

Sunday, January 11, 2009
Signed in attendance:  Del Hazelip, Kristi Hazelip, Marcey Horton, Sheri Tipton, Kim Spicer, Scott Spicer, Chuck Kinzer, Leonard Jurek, Vince Stephens, Mark Wohlers, Trayce Wohlers, Tracy Green,

Meeting opened at 6:30 pm.

Minutes:  Reviewed June minutes.  Approved as read.
Presidents’ Report:  Del Hazelip began by expressing gratitude to Vince Stephens, Jerry Green and Marcey Horton for all they have done in the past to promote and grow this organization.  He made note of resigning and new members:  Russ Hendrix, Kerry Pranke and Lizette Snyder resigned and Dave Anderson is a new member.  Del also reviewed the number of teams our organization will field for the 2009 season. 
We currently have 2-18U, 3-16U, 2-14U and 2-12U teams.  We are still looking for players to fill a 10U team. 

Umpire fees will increase to $27/game and Metro League fees will increase to $380 (20 games) with a $54 forfeit fee if no prior notification is given.
Treasurer’s Report:  Marcey reviewed income and expenses to date.  She presented a 2007-2008 Season Summary (see attached statement).  Net income at report date was $10,466.15 and Cash in the bank was $11,226.57 as of 7/31/08.  BSSA now has $15,000 in an interest-bearing account.  Marcey also noted that the building owner will raise the Shocker Shack rent by $50/month upon renewal of a lease agreement.

All player fees were collected for last season.  Currently, 10 players are delinquent on this year’s fees.  Marcey has notified these families (and their coaches) that they are subject to a $25 late fee and are suspended from Shocker activities until fees are paid.
Members discussed fees for “pick-up” players.  After discussion, members voted to require pick-up players to pay club fees if they participate in more that 2 tournaments as a Shocker player.
Refund Policy:  Board Members discussed current refund policy and voted to make no changes at this time.  Refunds due to injury will still be considered on a case by case basis.
Shocker Apparel:  Old inventory has been marked down to sell.  Remaining items will be sold at our next fundraiser.  Big Ink is now the new supplier and BSSA has a new logo design.  Del and Kristi will take orders for new apparel.   Uniforms are expected to arrive by late February.  Suggestion was approved for the organization to own 15 extra uniforms to loan to pick-up players.  
Future of Select Softball:  Vince noted the fact that rising gas prices will force teams to start playing local more often.  This, in turn, will force tournament directors to become more creative with promoting their tournaments and scheduling games so that local teams will stay local and still get to play teams outside of Omaha.
Shocker Tournament:  Vince discussed pros and cons of hosting our own tournament (maybe Fall and Spring).  The proceeds from a tournament would relieve the pressure to raise all our money with the Spaghetti Feed.  After discussion, the Board approved a motion to host a tournament this Fall.  Scott Spicer volunteered to be Tournament Director for 2009 season.  The Tournament Committee will meet in the near future to work out details for the first tournament.  We also need sponsors for the tournament.  Anyone wishing to serve on this committee should send an email to ladyshockers@aol.com.
Annual Fundraiser:  This year’s fundraiser will be a Chili Feed rather than a Spaghetti Feed.  Plans are to host it at the Lied Center if it is available.  A committee of 2 parents from each team will organize the event.  More details will be provided to families as they become available.  
Other fundraising efforts involve a possible Shocker Tournament in the fall.  A committee will be developed to organize this event as well.  The blue recycling bin in front of the Shack has not been as profitable as we hoped.  Members voted to have it removed to make more parking available.

Baseball World Village:  Developer is still planning to build 6-8 softball fields with concessions and dorms.  He has decided to eliminate the baseball portion of the plans.  Planned finish date is June 2010.

Practice Fields:  BSSA is still in need of practice fields.  Vince Stephens presented a plan to re-develop 2 practice fields at Hayworth Park.  He has discussed the issue with the city.  Plans would involve BSSA purchasing dirt/fencing and volunteers from our organization using the materials to repair the 2 practice fields.  Cost BSSA would be approximately $1500.  Members voted to approve the plan.
League/Team Budgets:  Metro League has changed its format this season.  Teams playing 14U and below will not change but the older teams will now play in divisions based on ability.  HS Div I is designed for High School varsity players and HS Div II is designed for junior varsity players.  
Team Budgets will be the same as last year.

Banners:  Final due date for banner advertising is March 1.  BSSA will be using the same supplier as last year.
Meeting adjourned at 8 pm.
