MINUTES OF ORGANIZATION MEETING 

OF BOARD OF DIRECTORS OF 

BELLEVUE SHOCKERS SOFTBALL ASSOCIATION, INC.
The organizational meeting of the Board of Directors of Bellevue Shockers Softball Association, Inc., was held at: Bellevue Shocker Shack on November 13th, 2005 at 1:00 pm.

Present were:

Vince Stephens (President), Cindy Barber (Treasurer), Marcey Horton (Treasure), Christine Anderson (Secretary), Donna Arrowsmith (Board of Director - BOD), Carl Nelson (BOD), Mauro Songcuan (BOD), Jayna Stephens (BOD), Kerry Pranke (BOD), Amie Mertens (BOD), Russ Hendrix (BOD), Darla Hanson (BOD), Pat Nosal (BOD), Dennis Brom (BOD), Marion Hendrix, Theresa Tramp, Faith Sutter and Joe Norris. 

Absent: Jeffrey Jerauld, Catherine Ferguson, Andrea Zardetto-Smith  

The President announced that the meeting had been duly called by the Incorporators of the Corporation.

The President reported that the Articles of Incorporation of the Corporation had been duly filed with the State of Nebraska on September 13, 2005. The Certificate of Incorporation and a copy of said Articles of Incorporation were ordered to be inserted in the Minutes as a part of the records of the meeting.

A proposed form of Bylaws for the regulation and the management of the affairs of the Corporation were then presented at the meeting. The Bylaws were read and considered and, upon motion duly made and seconded, it was:

RESOLVED, that the form of Bylaws of the Corporation, as presented to this meeting, were discussed and with changes being made. Once changes are made, a copy will be forwarded to all in attendance at this meeting for comment. Once comments are received, final copy of By Laws will be sent to BOD for approval.  Once approved a copy of which is directed to be inserted in the Minute Book of the Corporation.

The following persons were nominated officers of the Corporation to serve until their respective successors are chosen and qualify:

PRESIDENT: Vince Stephens
SECRETARY:  Christine Anderson

TREASUER: Cindy Barber and Marcey Horton 

The President announced that the forenamed persons had been elected to the office set opposite their respective names.  The President thereupon took the chair and the Secretary immediately assumed the discharge of the duties of that office.  The President then stated that there were a number of organizational matters to be considered at the meeting and a number of resolutions to be adopted by the Board of Directors.

FURTHER RESOLVED, that the officers are hereby authorized to pay or reimburse the payment of all fees and expenses incident to and necessary for the organization of this Corporation.  

Following discussion, on motion duly made and seconded, it was:

RESOLVED, that the President and/or the Secretary be authorized, empowered and directed to open an account with and to deposit all funds of the Corporation, all drafts, checks and notes of the Corporation, payable on said account to be made in the corporate name signed by Cindy Barber and Marcey Horton. The Corporation is in the process of changing from Great Western Bank to Wells Fargo Bank where Vince Stephens’ name will be removed from all accounts and Marcey Horton’s name will be added along with Cindy Barber

RESOLVED, that treasurers are hereby authorized to execute such resolutions (including formal Bank Resolutions), documents and other instruments as may be necessary or advisable in opening or continuing said bank account. A copy of the applicable printed form of Bank Resolution hereby adopted to supplement these Minutes is ordered appended to the Minutes of this meeting.

RESOLVED, that the Treasurers of this Corporation be and they are hereby authorized and directed to pay the expenses of this Corporation, including attorney's fees for incorporation, and to reimburse the persons who have made disbursements thereof.

After consideration of the pertinent issues with regard to the tax year and accounting basis, on motion duly made, and seconded and unanimously carried, the following resolution was adopted:

RESOLVED, that the first fiscal year of the Corporation shall commence on January 1, 2005, and end on December 31, 2005.

FURTHER RESOLVED, that the President be and is hereby authorized and directed to enter into employment contracts with certain employees, such contract shall be for the term and the rate stated in the attached Employment Agreements.

A general discussion was then held concerning the immediate commencement of business operations as a Corporation and it was determined that business operations of the Corporation would commence as of September 13th, 2005.  It was agreed that no fixed date would be set for holding meetings of the Board of Directors except the regular meetings to be held twice a year as provided in the Bylaws of the Corporation but that meetings of the Directors would be periodically called by the President and Secretary or others as provided by the Bylaws. Upon motion duly made, seconded and unanimously carried, it was:

RESOLVED, that the officers of the Corporation are hereby authorized to do any and all things necessary to conduct the business of the Corporation as set forth in the Articles of Incorporation and Bylaws of the Corporation.

Upon motion duly made, seconded, and unanimously carried the following resolution was adopted:

RESOLVED, that, if required, that Vincent J. Stephens be, and hereby is, appointed Registered Agent in the State of Nebraska.

RESOLVED, that an e-mail will be sent within the next week to all parents, coaches, players and board of directors to prepare for the fund raising spaghetti feed. It has been determined that there will be spaghetti feed committee. The spaghetti feed committee will consist of a minimum of one (1) parent volunteer per team.

RESOLVED,  that the president of the corporation went over the budgets for the players, teams and the 2006 season which begins on January 1 – Aug 15th 2006.

RESOLVED, conflict of interest was discussed by the President. It was put out to the BOD that the President (Vince Stephens) is reimbursed for the lease and operation of the Shocker Shack. The building was built through his own private funds. None of the Shocker Softball Assoc., Inc. funds were used for this building. He discussed that reimbursement is made over the years, so the Shocker Softball Assoc, didn’t take on debt.

UNRESOLVED, discussion was held on the level of commitment that this organization requires from its players. This discussion will be tabled until the next BOD meeting. This issue will be resolved prior to the 2007 tryouts. 

UNRESOLVED, President is looking for a volunteer to lead and direct next year tryouts.

There being no further business requiring Board action or consideration;

In motion duly made, seconded and carried, the meeting was adjourned.

Dated:
November 13, 2005
Secretary of the Meeting: Christine Anderson
