MINUTES OF ORGANIZATION MEETING 

OF BOARD OF DIRECTORS OF 

BELLEVUE SHOCKERS SOFTBALL ASSOCIATION, INC.
The organizational meeting of the Board of Directors of Bellevue Shockers Softball Association, Inc., was held at: Bellevue Shocker Shack on June 25, 2006 at 7:00 PM

Present were:

Vince Stephens (President), Cindy Barber (Treasurer), Marcey Horton (Treasure), Christine Anderson (Secretary),  Carl Nelson (BOD), Mauro Songcuan (BOD), Jayna Stephens (BOD), Kerry Pranke (BOD), Amie Mertens (BOD), Russ Hendrix (BOD), Darla Hanson (BOD), Pat Nosal (BOD), Dennis Brom (BOD), Jeffrey Jerauld (BOD), over 30 parents to provide input.. 

Absent: Catherine Ferguson (BOD) , Andrea Zardetto-Smith (BOD) , Amie Mertens (BOD) 

The President announced that the meeting had been duly called by the Incorporators of the Corporation.

RESOLVED, that the form of Bylaws of the Corporation, as presented to this meeting, were discussed and with  NO changes being made. 

 RESOLVED, Registration fee shall be raised to $550.00 for the 2007 season from the previous $500.00 and the 10U League the fees shall remain the same.

Following discussion, on motion duly made and seconded, it was:

FURTHER RESOLVED, there shall be no discounts for multiple kids in family.  

RESOLVED,  Collection of fees for the 2007 season.  The $100.00 commitment fee along with all forms shall be collected within 10 days after contact of placement.  Another $250.00 needs to be paid no later than December 1, 2006  and the final payoff of $200.00 due no later than February 1 2007.

RESOLVED, Uniforms costs shall remain the same at $135.00, However it has been decided that all teams shall have the same uniforms (undershirts and sliders) as an organization.  All teams will look the same to keep prices lower for parents when going to new teams within the organization.  New uniforms will be implemented in 2008. If teams want to purchase the new style for 2007, it is up to the team.
RESOLVED, Shocker Apparel will be handled by Dale Hazelip for the 2007 calendar year, his duties will include streamlining choices and colors (more purple and black) placing all orders and most of all taking all the burden off of Vince. 

RESOLVED, Players and Parents will be responsible for buying their own helmets and bat bags and the money from any fundraising will NOT help support the purchase of these items.  You can purchase these items through the website along with the other apparel. 

RESOLVED, Each coach can decide how to use their budget for the 2007 season.  The can use the fees to play in the OMAHA METRO LEAGUE  or use the funds for additional tournament play.

RESOLVED, It has been decided that the SHACK  TIME for the 2007 season each team will have practice on a Monday, Tuesday, Wednesday or Thursday night and one Saturday or Sunday practice time, with the younger times having first priority over earlier times.

RESOLVED,  It has been decided that there will not be more than 11 select teams for the 2007 season.  Also we will be starting 2 recreation teams during the 2007 season.

RESOLVED,  that the president of the corporation went over the budgets for the players, teams and the 2007 season which begins on September 2006 – July. 15th 2007.

RESOLVED, Player commitment to the BELLEVUE LADY SHOCKERS.  It has been decided that any player who plays for the organization be completely committed to the organization and NOT play for any other select team during the season. 
RESOLVED, There will be a COACHES CODE OF CONDUCT published along with the parent and player code of conduct.

RESOLVED, All Assistant Coaches will go through the same process as the Head Coaches of each team and will meet the standards according to the organization requirements. No assistant coaches will be brought onboard without the Vice President or President’s approval.
RESOLVED, discussion was held on the Spaghetti Fundraiser. There will be a Spaghetti Feed for the 2007 season.  Although successful there was very little help this past year.  The president of the organization has requested that there be a minimum of 5 people volunteer to organize the spaghetti feed fundraiser or any other fundraiser before we consider doing another fundraiser.  The event is scheduled to be held in March 2007. Further details will be published. Money raised for this event goes to the Shocker Scholarship fund and equipment fund.
RESOLVED, there will be two VP positions added. One VP will handle 10, 12, 14 age groups and the other will 16 and 18 age groups.  All issues regarding these age groups need to be addressed to the VP’s first.

RESOLVED, the new head treasurer for the organization will be Marcey Horton. Louis Brohm will be assisting her in these duties. Again, it was brought to the BOD and parents at the meeting that the only people who access to the checking account are the treasurers. The President or VP’s do not have the authority to write checks.
In motion duly made, seconded and carried, the meeting was adjourned.

Dated:
June 25, 2006

Secretary of the Meeting: Christine Anderson

