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	subject
	
	Minutes/Action Items/ Follow up  


	date
	
	February 19, 2008


	time
	
	7:00pm  - Muni Center,  P&R room  


	attendees
	
	Brendan Galvin                      Bill Pullan                      Erik Andersen 

Ray Geurcio                           Craig Carlson                Pat Mango

Art Horan                               Dan Spinella                  Bob Leonard 

Ron Leinhardt                        Erik Brillon                     Chris Austerman

David Bono                            Don Heibeck 

Cary Clark                              Randy Vooris

Michael Pane                         Jay Waterman

Tom Carraturo                       Tom Duffy

Mike Tamburino                     Lia Evaristo

John Dee                               Mary Liquori  

	
	
	


· John Dee and Mike Tamburino in Bill’s absence opened the meeting which took place at the Muni Center P&R room 

· Sec Report – Brendan G

·  Minutes from the last meeting were accepted. 

· Treasurers Report – Accepted

· General Fund  $43,137.27

· Capital Improvement Fund $30,134.59

· Total Funds Available  $73,271.86

· Jay went through a list of income and outflows for the month. 

· Public Input 

· Question from the floor about the ways we pay umpires. Should we pay them before or after a game?  Should the snack shed take care of payments instead of giving coaches money in the beginning of the season? Jay described the current state of umpiring in the area.  It was felt we have a good crew overall and we need to keep them satisfied to come to Bethel.  

· Jay took an action to come to the next meeting describing the pros and cons of different ways of facilitating paying umpires.  Will be an agenda item for next mtg. 

· Question from Randy – Bill asked Randy to do general repairs on the scoreboards on each field.  Randy estimates that material would cost $900.00. Motion made to approve $900.00 for these repairs.   MOTION PASSED. 

· Question from Art Horan regarding the finances of the organization.  Jay described the organizations major items of income and expenses from 2007.  Jay also talked about 2007 being a good year for the organizations finances due to Bethel hosting more tournaments last year which brought in more income.  This should not be expected every year.  Jay will provide a more detailed report for the next meeting.  

· Question from Don Heibeck regarding the need for ice at the fields to handle injuries.  Chemical ice is not good for facial injuries.  All agreed this was a good idea but this still needs to be determined how we would provide the ice and make sure it was available for every game.  

· End of public input. 

· Report from the VPs – Mike T 

· Reported on registration numbers:

· T Ball 92

· Rookies 85

· Minors 84

· Majors 72 

· Prep 22 

· BR 33 

· Discussion moved to the additional registration we had last Sat where an additional 12 players were signed up. 

· The late fee was discussed as to whether or not it is a good thing.  After some debate it was generally agreed it needs to remain in place. 

· Report from John Dee 

· There will be a Senior BR team this year.  

· Will play right after High School season is over. 

· John would like to hold a try out at Connecticut Sports Center. 

· Other towns are already having try outs 

· 15 kids have shown interest already 

· John said he could have CT sports center for about $300 

· Tom noted that Frozen Ropes could perhaps do it cheaper but space was limited.

· Motion made to approve a budget of $300 for try out space.  If a facility can be found cheaper all the better but no more than the approved budget should be spent. 

· MOTION PASSED. 

· Report from Tom Duffy – 

· Tball and Rookie Coaches clinics have been held. 

· Minors and Majors are scheduled 

· Kids clinics are coming up in March at the Muni Center 

· March 15,22,29  2pm-5pm

· March 19, 26 4:30pm-7:30

· Report from Bill Pullan – 

· Bill distributed packets with info regarding upcoming events for the Jimmy Fund and the Danbury Westerners for this summer. 

· Report from Art Horan 

· Field clean up days are March 29th and 30th 

· Majors will clean Leonard 

· Minors will clean Cleary 

· Rookies will clean Slifkin 

· T Ball will clean Pullan 

· Crowe will also need to be done 

· Local Rules 

· Approval deferred until next month. 

· Travel Coaches Committee – 

· Volunteers needed for the travel coaches committee 

· Committee will be chaired by Chris Austerman 

· Members will be Art Horan, Pat Mango, Erik Andersen and Dave Bono

· DRC – 

· Committee needs to be picked for ‘08

· Motion made to keep the current committee standing for this year.  

· Members in attendance have agreed to stand for another year. 

· Brendan G took an action to approach members on the committee that were not in attendance to get their agreement to serve again.  If those members do not agree the topic will be brought up again next meeting. 

· MOTION PASSED. 

· Al Leonard Tournament: 

· Gary will be holding a meeting after the draft on March 15.  Those interested in helping should attend this meeting. 

· Capital Improvement and Expenditures – 

· The topic came up of how it is decided how our capital improvement funds are spent.  Many examples were brought up of what could be done including things like improving Parloa Park. 

· It was suggested a committee be formed to formulate a list of potential projects so they can be prioritized.

· Members are Art Horan,  Jay Waterman,  Dan Spinella,  Brendan Galvin

· Motion made that no money can be spent on capital improvements without Board approval.   MOTION PASSED. 

· AOB – 

· John Dee talked about an upcoming fund raiser for the 15’s.  The “King of the Diamond” competition will be held sometime in the Spring.  Dates not determined yet.  

· Motion made to adjourn.  

NEXT MEETING ON MARCH 12th 
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