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subject

Minutes/Action Items/ Follow up

date

January 20, 2009

time

7:00 Muni Center -  GP Room 

attendees

Brendan Galvin          John Luhrs

Gary Regan               Craig Carlson

Mike Tamburino         Cary Clark

Dan Spinella               John Dee

Bob Leonard               Jay Waterman 

Don Heibeck               Bill Slifkin

Jose Fernandez

Randy Vooris

Mike Pane 

Erik Andersen





· Bill S opened the meeting which took place at the Muni Center GP Room

· Secretary Report – Accepted 

· Treasurer’s Report – Accepted

· $ 3,118.95  Checking 

· $30,623.35 Capital Improvement 

$33,742.30

Jay outlined income and expenses for the preceding month. 

· Public Input – 

· none

· Correspondence – 

· Bill received a letter from a former BBA player who is now in college requesting a donation towards his college team's baseball travel expenses.  After some discussion it was decided we would not be able to facilitate this request. 

· Gary R – District 4 report 

· January meeting was held 

· 60 ft district tournament

· 9 year old – Bethel   July 11th

· 10 year old – New Milford  July 3/4

· 11 year old – New Fairfield  July 11th

· 12 year old – Bethel or Danbury (not yet decided) July 3/4

· 70 ft district tournament 

· TBD

· District pairings meeting will be in May

· Gary talked about a new league being formed in Connecticut called the Bambino Baseball League for physically or mentally handicapped players between the ages of 5 and 20. Gary asked if anybody knew of anyone who might be interested to contact him for more details.

· Craig Carlson – Tournament Director / Publicity and Pictures Coordinator

· Al Leonard – we have already received some commitments for the tournament. 

· Photos – Sportagraphy will be doing the pictures again this year.  They have made an offer to collect the fees for us this year. This idea was rejected due to the fact that they are a corporation and would have to collect sales tax making this more expensive.  After some discussion about other possible options to lower the price it was decided to keep the pricing where it is for this year.  

· During the talk abut the photos, this led to a wider discussion about the association’s finances and how we spend money.  There were many ideas exchanged regarding ideas about budgeting, forecasting our spend, encumbering funds for projects, budgets for training, and deeper Board involvement in decision making.   Some ideas included moving elections so new Boards are prepared to address budget issues more in line with when we have to make decisions on spending.   It was also decided that the President needed to have some level of flexibility to address urgent matter such as repairs and other unplanned expenditures without having the wait for Board approval.  A motion was made to grant the President a $1000.00 discretionary fund to handle such matters.  Motion seconded and passed.   Discussion ensued regarding this year’s fees and if would be appropriate to lower them in light of the current economic conditions.  After consideration about the revenue impact and the fact that flyers have been printed in anticipation of the upcoming registration in Feb it was decided to leave fees where they are this year. 

· Dan S – equipment 

· P&R meeting will be held Jan 28th 

· It appears as if the town will be making Pullan 50/70

· If we want another field done it would be at our expense but the town would do the work.   Some have talked to others in other towns and it looks like it could cost somewhere between $5500 and $8000. 

· Dan reports that the bags are just about ready for the upcoming season.  Some new equipment is on order such as shin guards, catcher’s mask and some other items.  

· Middle School and HS fields might need more clay. 

· Bill S – 

· Registration will be held in the GP room on Wed Feb 4th.  Bill has requested all league commissioners and others who want to help to be there at 6pm 

· AOB – 

· Jose F – Jose and Dan looked into training for the Babe Ruth level.  After looking at Frozen Ropes with a price tag of $4400 they decided to use the Newtown Sports Academy for a price of $1200.  The first session has already been held and attendance was good.  Jose asked for the fees to be covered by BBA.  A motion was made for $1200, seconded and motion passed. 

NEXT MEETING WILL BE HELD ON TUESDAY FEB 17th DUE TO HOLIDAY THAT MONDAY.  7PM IN THE GP ROOM. 
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