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	subject
	
	Minutes/Action Items/ Follow up  


	date
	
	March 12, 2008


	time
	
	7:00pm  - Muni Center,   Meeting Room B  


	attendees
	
	Brendan Galvin                    Dave Bono                   Jose Fernandez

Bill Slifkin                             Pat Mango

Mike Tamburino                   Ron Leinhardt

John Dee                             Ray Guercio

Gary Regan                         Cary Clark

Don Heibeck                        Tom Carraturo

Bob Leonard                        Pat Tomaino

Randy Vooris                       Erik Andersen  

	
	
	


· Bill S opened the meeting which took place at the Muni Center in mtg Room B 

· Secretary Report – accepted and approved 

· Treasurer’s Report – accepted and approved

· Checking $58,850.97

· Field Maintenance $30,151.64

       ----------------------------------------------


Total $89,002.61

John D made a motion to have a more detailed report submitted at the monthly meeting describing income and outgo.  Ray G voiced some concern over this issue.  After some debate a vote was taken.  Motion passed with one abstention. 

· Public Input – 

· Bill went over the numbers from registration

· Ray asked why we all thought we were losing kids from baseball 

· Bill stated that baseball was suffering nationally

· Gary also stated the NE region was down as well

· Erik thought we should do a survey to understand why we lose kids 

· Ray concurred that a survey should be taken at the end of the season. 

· Bill talked about this years sponsors and where we were as far as numbers and monies collected. 

· Tom D reminded everyone of the upcoming clinics. 

· Gary R – Rules and District Report 

· District tourneys 

· 9 yr old New Milford 7/3

· 10 yr old New Milford 6/26

· 11 yr old New Fairfield 7/5

· 12 yr old Bethel 6/28

· 70’ Danbury 6/21 

· States 

· 9 yr old Bethel 7/19

· 10 yr old Danbury 7/10

· 11 yr old Woodbridge 7/19

· 12 yr old Newtown 7/5

· 70’ Southbury 7/5

· Al Leonard Tourney 

· 49 teams from 13 towns 

· Meeting Sat after the draft to talk about the tourney 

· Craig C will coordinate the announcers 

· Mike P – operations, recruiter 

· Pat M – PR manager 

· Erik A – web site manager 

· Mary L – concessions manager 

· Art H – facilities manager 

· Dan S – equipment manager 

· Jay – money,  umpires 

· Eileen E – Park and Rec 

· Parking – Mike T 

· Master of Ceremonies – still needed 

· Picture Day – April 26th 

· April 2nd – Mandatory Coaches Meeting 

· Rules – 

· Gary described a couple of minor changes from feedback he received 

· Swing player option rule discussed.  Bill has decided we will not use this rule. 

· Motion made to approve the rules for the 2008 season as presented and amended.  Motion approved. 

· Bill P – 

· No host yet for District 13 and 14s 

· Bethel doing the 15s

· Jimmy Fund money is coming in 

· Commissioner Reports – 

· Things on track for season opening. General consensus is the Frozen Ropes evals and clinics have gone very well.  

· Committee Reports – 

· Capital Improvement Committee 

· Brendan G on behalf of Art and Dan described a list of projects for the fields.  The committee outlined each project and prioritized each.  Discussion took place about each and other ideas were brought up.  Bill described the proposed snack shed renovation mostly because of health dept concerns.  Motion made for $15,000 for this project.  Motion passed.  

· Travel Committee – 

· No report as yet. 

· Motion made to go into Executive Session at Bills request.  Motion passed.  

· Motion made to come out of executive session.  Motion passed. 

· Motion made to adjourn, motion passed.  Meeting ended. 

NEXT MEETING APRIL 21st -  8:15pm   PLEASE NOTE DATE AND TIME. 
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