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	subject
	
	Minutes/Action Items/ Follow up  


	date
	
	Sept 22nd, 2008 


	time
	
	7:00pm Muni Center -  GP Room 


	attendees
	
	Brendan Galvin               Dan Spinella 

Bill Pullan                        Don Heibeck

Jay Waterman                 Craig Carlson

Bill Slifkin                         Art Horan

Ray Guercio                    Tom Duffy

John Dee                         Bob Leonard

Dave Bono                       Ron Leinhardt

Tom Carraturo                  Erik Andersen

Gary Regan                      Mike Tamburino

Michael Pane   

	
	
	


· Bill S opened the meeting which took place at the Muni Center GP Room

· Secretary Report – Accepted 

· Treasurer’s Report – Accepted

· $15,874.04 Checking 

· $30,407.17 Capital Improvement 

$46,281.21

· Jay outlined the past months’s income and outflows and also outlined YTD 

· Jay reported that there was $2000.00 left over from the 12 year old team from their fund raisers for their Rehoboth trip.  Mike L wanted to donate that to BBA but Jay and others were uncomfortable with that until their was more discussion about other potential options.  Brendan to mail Mike L and Jose F to describe the discussion about this and get Mike and Jose’s input. 

· John D reported that there was a check made out to the Bill Pullan Summer League that was canceled for some reason.  John asked that it be re-issued.  Motion made and motion passed.  

· Public Input – 

· Craig Carlson reported that there have been occasions during the fall season where bases, signs and numbers have not been put away properly.  Seems to be an issue with the Rookie coaches.  A suggestion was made for the Rookie Commissioner send a message to the Rookie coaches reminding them to clean up after their games. 

· John Dee – Babe Ruth report 

· The fall season has been difficult so far 

· Ray reported that we were supposed to be playing in the Candlewood Valley League but after a lot of miscommunication the league did not get formed.  Ray and John has to scramble to find another league and will end up playing most of their games down in Stamford. 

· Ray said having included the Redding players would have been helpful. 

· Ray thinks in the future the BR VP and the Commissioner having a higher degree of autonomy to make quick decisions about where to play in the fall might be helpful. 

· Dan S – fields have been an issue and schedules have been constantly changing.  

· Discussion ensued about lack of fields in town.  Some ideas were discussed like creating a utility field by the BMX track.  Bill S suggested that interested members attend the next Park and Rec meeting to bring our ideas to the P&R commission.  There is a meeting on Wed of this week.  Dan S will attend and has asked others to attend as well.  

· Babe Ruth District – Bill P 

· Bill has never charged a fee on the District level but has found out others have and is considering it to offset some costs. 

· Ray G submitted a point that perhaps it was time we consider an operating budget to maintain the fields.  Up until now, we have just donated money on an as needed basis when we think something should be done that is not being taken care of by the town. 

· Bill P finished his report by mentioning that New Milford,  Brookfield, and Newtown all have new Presidents.  

· Facilities – Art Horan 

· Fixing the picnic tables are not an option.  They are beyond repair. 

· New metal tables would cost $580 each. 

· Art talked about replacing the mulch with a rubber based mulch. Price is about $900 for 2000 pounds. 

· Vote on tables to take place next meeting. 

· AOB 

· Ray G – 

· Ray wanted to talk about ways we can gain more transparency over the finances.  He asked if there was a way to obtain a more detailed report on some kind of regular basis.  He also thought we needed more control over the cash flow within the snack shed.  Bill submitted that we have receipts for everything in the shed.  

· After Ray finished John D suggest we think about this until the next meeting and have it as an agenda item for discussion after giving this issue some more thought.  

· Dan S – asked for the members to support purchasing trophies for the travel players to be received at the annual travel banquet later this week. Motion made and motion passed.

· John D – asked if we should consider more things like scholarship awards.  Bill said this was done in the past but dropped some time ago. John to research and come back with a proposal. 

· Brendan G – wants the members to consider the creation of at least 2 50/70 fields at Mitchell Park.   This was followed by a considerable amount of discussion again about field facilities and availability.  Bill talked again about the need for members to attend and lobby the Park and Rec meetings to enter our ideas for consideration of the P&R committee before we spend our money on these major projects.  Once we understand where they stand as far a capital improvements to town owned facilities then we can make decisions on how to spend our money. 

MEETING ADJOURNED.   NEXT MEETING IS October 20th.   7pm MUNI CENTER.  
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