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1.0 Name of Organization:

Blairstown Youth Soccer Club

2.0 Definitions:

       The following abbreviations or terms will be used throughout this document as defined below:

· BYSC – Blairstown Youth Soccer Club 

· MCYSA – Morris County Youth Soccer Association

· NJYSA – New Jersey Youth Soccer Association

· LC – league Contact

· NWUSC – North Warren United Soccer Club

3.0 Mission Statement:

The purpose of the Blairstown Youth Soccer Club shall be to maximize, within the operational scope of its charter, the benefits of participation in the sport of soccer.

4.0 Objectives:

       Towards achieving the objective of the Mission Statement, BYSC shall have, as it’s primary focus

· Teach the game of Soccer to its players.

· Develop all-around soccer skills and knowledge of the game in each and every player.

· Improve decision-making abilities of the soccer player.

· Improve the self-esteem and confidence of individual players.

· To have fun and enjoy the game of soccer.

· Provide various levels of competition for players of different skills.

· Instill the spirit of sportsmanship and the desire to strive for excellence.

· Enhance the overall awareness and popularity of the sport of soccer.

· Provide the youth of the region the opportunity to participate in the community through the participation of a team sport.  Enhancing socialization skills as well as commitment and team spirit.

5.0 Membership:

5.1 Player

All boys and girls who are interested in participating in the sport of soccer are eligible to join the club as a participating player.  The Membership is open to boys and girls ranging from 18 years of age down to 8 years of age for travel teams, and 13 years of age down to 5 years of age for recreation teams.  Preference shall be given to those who reside within the North Warren Regional School District, which includes Blairstown, Hardwick, Frelinghuysen and Knowlton Townships.

5.2 Adults/Voting Members

All person 18 years of age and older who are interested in the sport of soccer and the BYSC and its obligations (i.e. parent coach, committee member, officer) are eligible for membership in the BYSC. 

Members are allowed to vote on general matters that come before the club.  They are eligible to vote after attending two (2) meetings of the “General Membership”. If a member is unable to fulfill this obligation and wishes to vote, they must petition the Executive Board in writing explaining their reasons for not attending the meetings and requesting and absentee ballot be issued. The Executive Board will consider all requests on an individual basis and may consent to issuing the absentee ballot prior to elections.  General matters do not include any disciplinary actions which may come before the Executive Board. 
6.0 Organization:

6.1 Board of Directors

· President

· 1st  Vice President

· 2nd Vice President

· Corresponding Secretary

· Recording Secretary

· Treasurer

6.2 Executive Board

The Executive Board will include the Board of Directors, and two (2) elected people from the “General Membership” of the BYSC. Only the Board of Directors is eligible to vote on any issues before the Board based upon recommendation and input from the entire Executive Board.  This includes any and all disciplinary actions and or any decisions that will affect the safety of players, along with any issues that may affect the reputation of the club as it pertains to any leagues they may participate in.  The president will vote when a “tie-breaking vote” is required.  The chairpersons of all committees will report to the Executive Board and shall provide progress reports on committee activities at Executive Board meetings. 

6.3 Duties / Responsibilities

The duties and responsibilities of the Board of Directors are, but are not necessarily

Limited to the following:

· Enforce the By-Laws and Policies and Procedures of the BYSC.

· Act as Liaison and Alternate Liaison for BYSC at all MCYSA monthly

meetings as provided for in the MCYSA Constitution and By-Laws.

· The officers of the BYSC shall act as unbiased members of the BYSC and shall not assert undue influence and / or political pressure on any individual (s) for gain, either personal or in any other way that may be deemed as inappropriate.

6.3.1 The President of BYSC Board of Directors shall conduct “General Membership” meetings once a month at a predetermined time and at a predetermined location for the purpose of conducing club business.  “Robert’s rule of Order” will apply. The President shall be the Liaison with the Mayor and township Committee of all participating Townships.  He or she will perform all and any necessary duties needed for the betterment of the club as related to its participating township committees.  He or she will also be the primary contact for any concerns of the public, which are related to the BYSC including but not limited to the players and or their parents.

6.3.2 The First Vice President of the BYSC Board of Directors is a full voting Member of the Board and in the absence of the President, acts and Performs all duties set forth in the Constitution and By-Laws of the BYSC.  In addition, the First Vice President will act as Recreation Team Coordinator.  The Recreation Team Coordinator will be responsible for all duties necessary to organize and run the recreation portion of the club.  The 1st VP can organize a committee to help with these duties and to distribute the workload.  He or she will be responsible for making sure that those committee members are acting with the club goals and objectives in mind while performing duties.

6.3.3 The Second Vice President of the BYSC Board of Directors is a full Voting member of the Board and will act as Travel Team Coordinator.  The Travel Team Coordinator will be responsible for organizing all necessary paperwork and documentation needed to participate in the MCYSA league. He or she will act as a support person for the coaches answering questions by coaches as they pertain to registration of travel teams.  He or she can establish and chair the Travel Team Committee to help with these duties.  He or she will be responsible to attend all meetings deemed required by the MCYSA or find someone to attend in their place.  They will report back to the BYSC any necessary information at the next committee meeting, unless it is determined necessary to do so in an earlier fashion. The 2nd Vice President will also be the LC for the MCYSA.

6.3.4 The Recording Secretary of the BYSC Board of Directors is a full voting Member of the Board and is responsible for the following:

· Recording minutes of all meeting with the “General Membership”.

· Recording minutes of all meeting outside the “General Membership”.

meetings.

· Provide to the “General Membership” minutes of meetings not

Previously reviewed by or discussed with the “General Membership”.

· Writing Quarterly Newsletter to be mailed to the “General membership”.

6.3.5 The Corresponding Secretary of the BYSC Board of Directors is a full Voting member of the Board and is responsible for the following:

· Processing player and all other necessary forms with the NJYSA.

· Maintaining a complete list of the membership which include:

Names, addresses, telephone numbers.

· Provide to the media any information necessary pertaining to registration dates and any other material deemed necessary to be published to the public.  This can be through the local newspapers as well as school newsletters and bulletin boards.

· Contacting board members in the case of a meeting cancellations and or rescheduling.  Posting these changes to the public if deemed necessary.

6.3.6 The Treasurer of the BYSC Board of Directors is a full voting member of the Board and is responsible for the following:

· All monies collected and/or paid out by the BYSC

· Maintain a Ledger of Accounts Payables and Receivables.

· Retain all receipts for monies paid out and/or received.

· Provide to the “General Membership” at every monthly meeting, the

Current balance and a listing of monies collected and paid out since

the previous meeting.

· Be required to have a second signature on checks written for $1,000

and above.  The 2nd signature will be either the President or 1st Vice

President.

· Responsible for making all bank deposits.

· Supply necessary funds to coaches and or referee assignor for payment to

referees during the season.

7.0 Special Meetings:

The President shall call a special meeting upon request by two members of the Executive board.  He or she can call a special meeting if deemed necessary to discuss concerns brought up by one of clubs general members.  Meetings that are called to discuss concerns about actions by a coach, player, parent and or any member of the public will be held in private by the Executive board.  Once a preliminary discussion by the Executive board is held a decision will be made as to the actions to be taken by the BYSC.  Such concerns should be made in writing to the president of the BYSC.  If the concerns are about the President, then they will be submitted in writing to one of the Vice Presidents.
8.0 Quorum and Voting:    

For “General membership” and special meetings, a quorum shall consist of five (5) members. For Executive Board and committee meetings, a quorum shall consist of a majority of the current members of the body.

8.1 Election of officers:

8.1.1 Nominations

8.1.1.1 Nominations for new Officers will be accepted during the month of December.  Nominations by proxy are not permitted.

8.1.1.2 An advertisement will be placed in the Local newspapers and school newsletters in November to solicit nominations for offices.

8.1.1.3 The Recording Secretary will record the names of individuals seeking nomination to office and shall keep all information confidential until the meeting specified for elections.

8.1.1.4 The list of nominations will be announced at the January meeting prior to voting.  Nominations will also be accepted from the floor.

8.1.1.5 Voting will proceed as specified in section 8.2.

8.1.2 Voting:

8.1.2.1 Each year during the month of January the members of record shall meet for the purpose of electing new members to the Board of Directors. 

8.1.2.2 “Robert’s Rule of Order” will apply.

8.1.2.3 Each adult member of BYSC is entitled to one (1) vote.

8.1.2.4 Voting will be by ballot. The ballot will list the offices and the names of individuals nominated for each office.

8.1.2.5 Absentee votes will be accepted and validated by the Corresponding Secretary.

8.1.2.6 Two (2) volunteers from the “General Membership” will count the votes.
8.1.2.7 Newly elected individuals will assume the responsibilities of office at the February meeting.   

9.0 Terms of Office:

9.1 The Board of Directors shall serve for a period of two (2) years/seasons, 

one (1) term and shall be elected by a majority vote of the “General Membership”.

9.2 The maximum number of years that any member can serve consecutively in any one capacity on the BYSC Board of Directors is four (4) years, or two (2) terms.  Unless there are no other interested parties wishing to fill the position held.

9.3 The terms of the President, 1st Vice President and Recording Secretary will begin on even numbered years: and the term for the 2nd Vice President, Corresponding Secretary and Treasurer will begin on odd numbered years.

9.4 Should a Board Member resign or leave for any reason during their term, the President may appoint a temporary replacement to the vacant position. Sections 8.1 and 8.2 of the Bi-Laws will be enacted to provide for an election at the next “General Membership” meeting to fill the vacant position. Not more than two (2) months can elapse between the date the position was vacated and the election of a new officer.

10 Suspension / Expulsion:

Should a Board Member fail to uphold the Constitution and By-Laws of the BYSC, or act in a way detrimental to the club, the club reserves the right to suspend or expel that person by unanimous vote of remaining board members. The members of the Executive Board may only initiate this process.  No parent or coach can initiate such action. The initiator must submit a signed, confidential letter to the President, or the first Vice President if such action is against the President, outlining the alleged improprieties or actions unbecoming a board member, The initiator can vote only if the complaint / charges submitted on behalf of a person / persons from the General membership.

11 Head Coaches:

BYSC recognizes that the coaching staffs as a group represent the most identifiable image of the club.  More importantly, individual coaching qualities at each team level is an essential element in the overall success of the program and the development of our youth. The club shall strive to meet this challenge by selecting volunteers who express genuine desire to serve the overall purpose of the club.  Once an individual has been appointed as Head Coach of a team, he or she shall be responsible for the following:

· Coordinating and scheduling practices as to enhance the knowledge and skills of the game in the players.

· Contacting opposing coaches as well as the referee coordinator in the case of game cancellations due to weather or any other circumstances.

The board of the BYSC has the ability to dismiss anyone coaching under their club name that they feel is acting in a detrimental way toward the goals and objectives set forth by the club.
12 Budget:

Budget committee is hereby established by approval of the BYSC Board of Directors and will be comprised of the Executive Board. The Executive Board will formulate the yearly budget for the BYSC based on the previous years actual spending, known fixed costs, best estimate of uncontrollable and recommendations and requests from committees and Head Coaches.

· Registration fees will be determined by the annual budget requirements.
· Proposed budget shall be presented at the “General Membership” for an approval vote.
· The committee will issue to the “General Membership” semi annually “budget Vs actual” spending reports. 
13 Committees:

Committees may be established as necessary to assist and provide direction to the BYSC Board of Directors, and whose functions, duties and activities are necessary for the continued success and betterment of the BYSC. 

13.1  Constitution and By-Law Committee will be appointed by the president and approved by the Board of Directors.  This committee will meet as necessary to make recommendations for amendments to establish By-Laws.  If no committee is available the president will take on the responsibility to make sure the By-laws are updated and accurate.

13.2  Refreshment Committee is hereby established by approval of the BYSC Board of Directors and the “General Membership”.  The purpose of this committee is to ensure successful operation of the refreshment stand. Responsibilities include: procurement of goods and supplies, providing adequate operating personnel on game day and management of funds.

13.3  Fields and Equipment Committee are hereby established by approval of the BYSC Board of Directors. The purpose of this committee is to maintain the fields and equipment used by the BYSC in proper playing condition. Responsibilities include but are not limited to:  awarding contracts for treatment of fields, ensuring fields are adequately lined and soliciting bids for uniforms, trophies and other necessary equipment.

14 Fees and Registration

Registration for recreation and travel teams will be held separately. The travel teams will conduct registration before each playing season (fall / spring). Fees will be based on the annual budget.

TRAVEL TEAM PROGRAM

Policies and Procedures

Rev. 02

August 1, 2006

The travel team program, which goes under the name of North Warren United Soccer Club, is an extension of the BYSC and all members of the Executive board hold the same authority and responsibilities toward this travel club.

1.0 Travel Team Coordinator

In accordance with the by-Laws, the 2nd Vice President shall be the Travel Team Coordinator, and will be responsible for coordinating the registration of all travel teams.  The 2nd Vice President shall assume the role as League Contact (LC) and will attend all MCYSA monthly meetings. In the event the LC is unable to attend a MCYSA meeting, they will locate someone else to attend in their place.  Regular representation at the MCYSA monthly meetings is essential to the success of the BYSC Travel Program as well as mandatory by the MCYSA.

2.0 Travel Teams Coaches

2.1 Applications of Coaches 

· Individuals interested in being head coach of a travel team must submit a “Letter of Interest” to the 2nd Vice president in April.
· The letter should state the Division and age group of the team they desire to coach and included the individual’s qualifications, i.e., license level, experience and other applicable qualifications.
· The 2nd Vice president will forward these requests onto the Board of Directors.  Based on the individual’s credentials (F license) and experience the board will make a decision to allow the coaching positions to be granted. 

· The only requirement for an individual to become a North Warren Travel Coach is that the individual have completed the Coarse for the F-License and have the F-License certificate.  If such an individual has the required number of players obtained thru a try-out or some other selection process, a Travel Team can be formed in accordance with MCYSA Guidelines.
2.2 Expulsion of a coach

· The board of the BYSC has the ability to dismiss anyone coaching under their club name that they feel is acting in a detrimental way toward the goals set forth by the club.
3.0 Travel Team Player Selection 

· Any age group showing a number of interested players being greater than the coach’s desired roster size will be required to have tryouts for the team.
3.1 Try Outs

· Children interested in participating in the Travel Team Program must register for try-outs by contacting the head coach of the team in their age bracket.  Try-out dates will be announced in advance via the Local newspaper, school bulletins and the Soccer Newsletter sent to members.
· After registering, it is the parent’s responsibility to notify the coach if their child cannot attend tryouts.
· Two (2) tryouts will be conducted for each age group and will be scheduled on consecutive weekends to allow ample opportunity for all children to attend a try out.
· Tryouts should be conducted with the assistance of additional coaches (minimum of 2 additional) so that the head coach of the team is not the only one involved in the selection process.
3.2 Selection Criteria/Evaluation Form

The travel coach holding the tryouts will decide upon the format for the player Evaluation Form and actual planning of tryouts.

3.3 Selection of Players

· After the tryouts are completed the involved coaches and volunteers will discuss the selection of players

· Preference will be give to 1) local talent, 2) North Warren Regional School Districts.

· The roster size will be left up to the individual Travel Team Coaches.

· If an age group is unable to complete a team roster due to insufficient numbers, Coaches will be permitted to look to surrounding towns for interest, i.e. Hope, Belvidere, White. The Travel Team Coordinator must approve any potential players recruited from outside the North Warren Regional School District.

3.4 Preliminary and Final Roster
· The Head Coaches will call all those players who were selected to play on the team in a timely manner.  This means the same day as the final tryout.

· If a player decides to switch teams from one club to another after the final rosters have been established and the coaches agree to this the player will have a 3 game suspension imposed.  This is in accordance with the MCYSA rules and guidelines.  This rule also applies for transfers between leagues.  This rule does not apply if both teams are within the same club.

3.5 Additional Notes
· Team colors will be the same for all Travel Teams participating in the BYSC travel Program.  The current team colors are primarily red with white lettering and accents.  Our alternate colors in case of opposing team conflict is white with red lettering.

4.0 Coaching Guidelines

· Coaches are expected to establish team goals that are congruent with the wishes of the parents and players as a whole and not just the personal wishes of the coach.
· Coach’s behavior should be one, which works toward the goals and objectives of the BYSC.
Addendum I

1.0 The Executive Board will address any issues or concerns that are not covered by these by-laws.  All decisions made by the Executive board will be final.

2.0 The Executive board will use the MCYSA’s League Handbook as a guide for anything not covered in its own constitution/ by-laws. 

Signatures of Committee Members
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