Sane Team Mom Tips!
1. Each family is to provide a snack & drink after a game for the team. To save yourself trouble on “getting people to sign up”, ASSIGN the dates according to their last names alphabetically. 

*ALWAYS ASSIGN, do NOT wait for people to “sign up”*
2. Each family is required to work the concession stand for half of one game as our league is ALL VOLUNTEER labor. Have each family work the concession stand on the SAME DAY they provide snack to lessen the confusion.

3. For safety reasons, “DUGOUT BEHAVIOR MUSTS”:

· Make sure all players are INSIDE the fenced area unless they are the 2nd & 3rd batters and they are WEARING HELMETS.

· Baseballs & softballs become possible weaponry while you’re busy taking care of who’s batting next & keeping little people from dehydrating … suggestion – don’t allow them in dugout once game begins… you may become a target!
4. When players come in from the field, teach them to place their glove & hat under the bench. This helps when they scramble to find stuff! Also, have players place their batbags in one of two “safe” places – inside the closed end of the dugout OR hanging on the fence, do NOT allow them to be left in walkways or on ground where interference with the game may occur, to include foul balls. 
5. ALL uniform size confirmations are DUE NO LATER THAN Thurs, April 5 to Keith Ward. This is for players, coaches and team moms. You may email these to him. You’ll have a list on your roster, you need to confirm these with parents – to prevent YOU more aggravation. (Which is always nice!) 
6. ALL players are asked to sell 10 raffle tickets at $1.00 each for a drawing held Opening Day, May 5th. You MUST submit ticket stubs and money NO LATER THAN May 1st to either Concession Stand.
7. Tomorrow!!! Place 2 sets of snacks & drinks for your team in your car! One for when YOU provide snack & one as “back-up” because someone is bound to forget &/or a child may be sick & unable to show up on his/her day to provide snack for the team. And those sweet, little angels really speak up if you don’t have a snack for them! *If you remember, coaches are appreciative of a little something too … many times, they’re surprised by the family’s gratitude!*  

8. Keep up with the website – www.leaguelineup.com/camden – I’ll share info there as it becomes available. Also, PLEASE record your email address for me on the sign-in sheet. It helps tremendously! (I don’t like “late night” phone calls anymore than you do … email is a blessing!)

9. HYDRATE, HYDRATE, HYDRATE! (Did I mention these kids can dehydrate on you?)

10. Suggest bug spray/lotion AND sunscreen to parents! It is not your responsibility to make sure each child is protected from the Monster Mosquitoes or Scorching Sun, but you’ll feel better knowing the kids aren’t getting chewed or burned-up!

11. Use included packet of index cards & ring for a quick reference! You won’t have to carry a full-sized contact/info sheet AND you can keep track of who’s next for snack & concessions!  

12. For banners – we’ve made a few over the years & learned about some of the BEST things to use … and grab another parent to be your “banner hanger” when you get to the field. 

· For banner itself, a bedsheet works fine & is cheap!

· For lettering, use felt & to attach, sew or use handy spray-on adhesive, it’s a quick fix for late-night creativity!

· Attach your banner to the fence using looseleaf rings.

13. Encourage the team to be responsible for the fields & dugouts. Ask all players to “team clean-up” the trash in the dugout BEFORE you hand out snacks. This encourages the children to respect the area & prevents more work for team mom and coaches. 

14. Lastly, if families will supply you with it, try & get email addresses for when things come up – reminders on snack & concession days, rainouts, ticket sales, etc. – you’ll have another option for communication!
As a Team Mom, the children will really “grow on you”. They’ll ask questions, share cute stories & come to you for help. Every child has something to offer the team - whether it’s athletic talent, light-hearted humor or good sportsmanship. Work with the families, coaches, umpires and children to ENJOY the season & strengthen our kids! And sit back & feel good about they ways you’ve helped!
*Last suggestions:

1. Have a quick “Team Mom Pow-Wow” with the kids at practice. Let them know the guidelines for safe behavior, good sportsmanship, etc.
2. After each game, say something POSITIVE to the team … after the coaches, of course! This may help a child who has had a rough game walk away feeling a little better about him/herself. 

If you need help, or have questions, email or call me.

Thanks for your dedication & support!

Laura Stockdale

Email: lehassell@yahoo.com


Phone: (252) 267-3725 c/ 338-2099 h

