CAMPOLINDO WOMEN’S LACROSSE
TIMER/SCOREKEEPER COORDINATOR

This important position is responsible for scheduling all the Timers and Scorekeepers for our home games and the Scorekeepers for the away games for both Varsity and JV teams.  The coordinator is also responsible for updating the Timer and Scorekeeper instructions as needed and distributing them to the parents with assistance from the Team Coordinator.

Unfortunately, even though our game schedule is pretty much finalized by January, many parents will want to wait to sign up for the games until they know for sure what team their daughter will be on.   This does not happen until the second or third week of February, with our first games happening just a week or two after that.  Parents of returning Varsity players can be approached for commitments earlier as they already know where their daughter will be playing.

Important:  Failure to provide a Timer and a Scorekeeper at a home game can lead to a forfeit by our team.  Emails to the team need to emphasize the importance of every parent doing their part.  Some parents will be willing to work at the majority of the games.

January

· Obtain the most current game schedule and team roster from the Team Coordinator
· Set up a game grid that has spaces for Varsity and JV games with 
· Two Timers for all home games
· Two Scorekeepers for all home games
· One Scorekeeper for all away games
· See samples from past years
· The grid document should have your contact information on it.
· The importance of us having Timers and Scorekeepers for each home game should also be mentioned on the schedule.
· It should also contain instructions for arriving at the field 30 minutes prior to the game.
· The Scoreboard can start its run down during the 30 minutes prior to the game start time so it is helpful for the Timer to be in place to set it up.
· The scorekeeper needs to be there in enough time to give our roster to the opposing team and to get their roster into our scorebook prior to the game.
· When you have a schedule grid ready, draft an email with your contact information that can go out to the Varsity players and parents for early volunteers.
· Send email to Team Coordinator for forwarding.
· Update the grid as you get volunteers.
· The Timer instructions and Scorekeeper instructions should be reviewed as needed prior to the season.  
· Each year US Lacrosse posts what new rules there are for that year.  Be sure that our instructions have incorporated any new information.  They can be found at http://www.uslacrosse.org/ or by clicking the link on our team website:  www.leaguelineup.com/campowomenslax.
· Contact the Team Coordinator in early January if you have any changes to be made and forward the new document(s).
· Team Coordinator to include both sets of instructions (3 pages each) in the team packet to be handed out at the mandatory team meeting at the end of January. 
· Webmaster can also upload the new instructions to our website.
February

· As soon as teams are decided, draft an email with your contact information and attach the most current version you have of the schedule.
· Send email and attachment to Team Coordinator for forwarding to the whole team
· Special attention should be given to the earliest games.
· Send repeated emails to fill all the spots, with special care to get the earliest games confirmed as soon as possible.
· Consider sending reminder emails directly to those people who have signed up to work.
· The most current team roster has email addresses and phone numbers listed.
· It can also be done by sending out updated versions of the schedule to all players/parents and asking people to verify that they are still available for the dates they signed up. 
· Offer training to new timers or scorekeeper volunteers
· If able, offer to sit through a game with a new Timer or Scorekeeper.
· If you are not available, be sure to schedule them with a seasoned volunteer who can train them for at least a couple games before they might be paired with someone else who is new.
End of Season

· Review Job Description, make changes or additions as needed for the following year’s coordinator.
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