CAMPOLINDO WOMEN’S LACROSSE

UNIFORM COORDINATOR JOB
Uniform Includes:

Home Jersey:  White Top

Away Jersey:  Navy Blue Top

Practice Pinny:  Reversible White/Red with player number on just one side

Skirt:  Navy Blue with 3 white stripes on one side

(We do have 30 extra skirts with just 2 stripes that we would only use as backup)

Uniform Fees:  


Uniform Use Donation:
Currently the fee is $50 per player per year.  Uniforms should last at least 4 years and this is approximately ¼ of the total cost to replace.

Uniform Deposit:
$150 that is written as a separate check and held as a guarantee that the uniform is returned at the end of the season.
September-October
· Start the new year uniform assignment lists, taking off girls who are no longer playing.
· Ask Team Coordinator for team Master List to know who is returning.

· Identify available numbers for new players.
· Provide samples of Jerseys and Skirts at the first Team Meeting in October.

· Work with Team Coordinator as to the date of the meeting so you can attend.

· Have a working document with available numbers at the meeting, allowing girls to choose their number once their sizing is known, inserting their names into the document.
· Girls need to be encouraged to pick sizes that will not stretch out uniform keeping in mind that they will often wear underarmor or equivalent.
October-December  
· Update uniform assignment document with new player names after team meeting.

· Team Coordinator will direct new players to you.
· Coordinator to meet with new player to show sizes and to assign jersey number.

· Consider having a specific meeting time during lunch at school or at your home to hit several new players at once if that is easier.

· Can begin to bag/label uniform sets (jerseys, pinny and skirt) for season

· Obtain up to date roster lists from Team Coordinator

· Pinny number is assigned just like the jerseys.

· If we are missing a pinny, assign the girl a different number for just her pinny and note it on the uniform assignment document.

· Email Team Coordinator with jersey numbers of all new players as you confirm with them so the uniform number can be added to the team roster.

· This is also important for the Team Jacket and Team Bag orders.  Forward info to this coordinator as soon as possible when known.

· Consider emailing the updated assignment list every time you change it.
January

· Prepare Uniforms for distribution at pre-season meeting in late January.  
· Prepare/update uniform pickup sheet to track who picked them up if you want.  
· If you label each bag with the girl’s name you won’t need a list to see who still needs to pick them up.

· Follow up with girls who did not pick up uniform.
· Decide how to handle leftover uniforms.  If they didn’t come to the meeting they also need to pick up forms, schedules, spiritwear, etc.

· Team Coordinator may be willing to hold on to all leftover uniform sets so the girls can get all the items they need at once.
February
· Girls drop out as season gets underway

· Update uniform assignment sheet

· Notify Treasurer when complete uniform set has been returned so Uniform deposit can be returned to family.
· Reimbursements will be given if the girls quit before the games start.

· Girls also join at the last minute, even after season has begun.  

· Meet with and assign numbers/sizes as needed.

March-April

There should not be much to do during the season unless girls drop and want to turn in their uniforms.

May-June
· Prepare uniform assignment sheet for return of uniforms at End of Year Dinner.
· Email players what the deadline is to return uniforms.
· All uniforms should be returned cleaned and ready for storage.
· Obtain uniform deposit checks from Treasurer to return to families as complete uniform sets are returned.
· Follow up with players who have not returned their uniforms.
· Discuss with Team Coordinator how to handle uniforms that are not returned by the deadline, or those that do not return all the uniform pieces.
Summer

Once uniforms have been returned they can be sorted by number for storage.  If it is unlikely that you will continue to be Uniform Coordinator for the following year, make arrangements for transfer of uniforms to another parent interested in the job.
STORAGE OF UNIFORMS
Uniforms should be stored in a dry, secure area.  If you have any doubts about a set being returned clean, consider laundering them and letting them completely dry before storage.  After end of year inventory is complete, consider rolling up each uniform set (home and away jerseys and pinny) in such a way that the number on the front of one of the jerseys shows.  Store by number and/or by sizes.  Skirts are not player specific and can be stored with the jersey set from that year or by size in a separate container.  Storage containers can be purchased for use and the cost of these items is reimbursable from the team account.

OLD UNIFORM PIECES
As new uniforms are received consider what to do with the old pieces that are no longer being used.  Wait to get rid of them until you are sure the new items are going to work out.  Donating them to worthy causes or groups should be done whenever possible.
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