EL CAMINO FUNDAMENTAL HIGH SCHOOL SPIRITLEADERS CONSTITUTION

2009-2010
1. PURPOSE

The purpose of the El Camino Spiritleader is to promote spirit; to extend hospitality to visiting squads, teams, and fans; to participate in appropriate cheers; and to support the decisions of referees while encouraging positive attitudes and actions from the spectators.  Each member will display exemplary sportsmanship and proper conduct as an official student representative of El Camino Fundamental High School.

2. TRYOUT REQUIREMENTS

A. Spiritleader candidates must meet academic eligibility requirements:

2.0 GPA with no F’s in academics or citizenship. The most recent semester      

grades will be used.   Eighth graders must present their most recent report    

card on the first day of clinic.
B. To become a member of the spirit squad, the candidate 
must turn in all permission slips and try out in front of a panel of judges.

C. All candidates must show maturity and sound judgment. During the school

year in which the candidate is trying out, they may not have received more than two Saturday school assignments or any suspension due to: drugs, alcohol, violence, or forgery.   

D. Any candidate who has ever quit or been dismissed from the cheer or dance team will not be allowed to try out the following year.  In addition, if a spiritleader is removed from a squad or quits for any reason, they will not be allowed to join any other sports team at El Camino until the following year. 

E.   A spiritleader may not graduate at midterm.

F. Each candidate must have a current physical by a medical doctor (recorded on the appropriate SJUSD form) prior to the first day of clinic.  All forms are due the first day of clinic.
G. Each candidate will be judged on the following elements at tryouts: motion technique, jumps, tumbling, spirit, facials, voice projection and execution of all tryout material.

H. Candidates will not be allowed to wear cheer or dance uniforms or any clothing that implies past cheer experience while performing in front of the judges.

I. No candidate will be allowed to try out if they have any outstanding bills at El Camino, including past cheer bills.

3. COMPOSITION OF THE SQUADS 

A. The number of team members selected for each squad will be determined at the time of tryouts, based on overall scores. “The Natural Break Method” will be used. A natural break occurs when there are a significant number of points separating any two candidates.

B. Depending on the number of freshmen and JV members who tryout and make the squad, we may not have a freshman team.  In that circumstance, we will combine the freshman and JV members into a JV team. 

4. SPIRITLEADER’S RESPONSIBILITIES

A. Financial Obligations:

· Each member must meet the financial responsibilities including:

· A $300.00 uniform deposit is due on April 27th, the day before uniform fittings.   If member has cheered for ECHS before, this amount may be lower.  No uniform will be ordered until the payment is made and the check has cleared.
· Another payment on May 25th a payment of $500 (for females) and $330 (for males) is due so that camp gear and accessories can be ordered.  If the member has cheered for ECHS before, this amount may be significantly lower.  Again, camp gear and accessories will not be ordered until the payment is received.  Members will not be allowed to go to camp if the proper attire has not been purchased; camp is mandatory.
· Each member must pay $350 for camp, due on June 16th.  A member will not attend camp if camp fees are not paid on time; because camp is mandatory, the member will be removed from squad if camp is not attended.
· Each squad member is expected to fundraise their Seasonal Squad Dues of *$352.50.  They will have an opportunity to raise this money through numerous fundraisers over the summer.  Members may choose which fundraisers they participate in.   

· A member has the opportunity to opt out of fundraising by paying the dues up front.  

· If the dues aren’t raised by the first day of school, August 24th, the member is expected to write a check for the remaining balance.  Failure to do so by August 31st will result in removal from the squad.  Future fundraising may allow the member to be reimbursed for paid dues.  
· Members will be given an opportunity to participate in various fundraisers to help offset the cost of cheer (after dues are paid). However, due to cash flow reasons, payments toward their cheer bill must be received by the scheduled due date regardless of the timing of fundraisers.  For instance, if the first fundraiser isn't until after the due date of the final cheer bill payment, they will still be required to make the payment. Should the member decide to participate in the fundraiser and the cheer bill is paid in full, any money earned (up to the amount of the cheer bill) will be paid to them. Example - The cheer bill is $1,000 and they have paid the entire $1,000 – then their parent works bingo and makes $500. They will receive $500 back. 
· Since fundraising is for non-profit related activities, it can only be used to offset cheer related expenses. Therefore, members cannot receive money for any amounts earned above and beyond their cheer bill. For example, the cheer bill is $1,000 and they earn $1,200 through fundraisers (after paying off dues).  They can only be reimbursed up to $1,000. The remaining $200 will remain on their account and can be carried to the following year. If they do not have additional cheer expenses or they leave the squad (for whatever reason), the $200 balance will go to the general cheer fund or they may designate another cheerleader to receive that balance.
* This amount is subject to change because it is based on the number of cheerleaders who end up on the squads.

B. Attendance Requirements:

· All assigned practices, including: morning, afternoon, holiday, Saturday,    

   pre-game and school breaks.

· Camp, stunt clinics, and competition performances (if on the competition squad). 

· All scheduled football and basketball games.

· All scheduled playoff games.

· All rallies.

· Members must attend and participate in all practices during the week  

   of a rally in order to perform.  
· Even if the absence is excused, member may still be removed from the performance.  This will be left to the coach’s discretion.  
· The full length of each practice must be attended (you may not arrive late or leave early).
· If a member misses a practice during which a new routine is taught,   (s)he may be taken out of the routine.  The decision will be left to the coach.
· If a member misses a practice during which a routine is being practiced for that weeks game, (s)he may be taken out of the routine.  The decision will be left to the coach.
· Squad members and their families have committed to

spiritleading activities as a top priority. If a member misses

a cheer activity because of an extra-curricular or personal activity, the absence is not excused.  Examples of non-excused activities include, but are not limited to: other sports, other cheer or dance
teams, studying, homework, plays, band, jobs, hobbies, vacations,     forgetting, looking at colleges, medical or dental appointments or lack of transportation. If ever in doubt about an activity being excused or non-excused, please call the advisor.

· If a member is involved in a curricular activity, the member must arrange a meeting between the advisor and teacher involved prior to the first day of clinic. If found to have any conflict, the member will not be allowed to try out.
· A squad member will be marked “late” if they arrive any time after the scheduled practice time.

· If a squad member misses more than half of a practice, they will be marked absent, not late.  

· If a squad member is planning to miss any cheer event due to illness, they must personally notify the coach, PRIOR to the event.  Failure to do so will result in an infraction.
· If a member has repeated absences due to illness, (more than 2 in a season*), a medical note from a doctor is needed for each absence thereafter during the same season.  Without a note, the absence will be considered unexcused and the member will receive an infraction.
· If a member is injured, they will need to give their coach a doctor’s note stating the date they may return to cheer.  When out due to an injury, the member cannot participate in any capacity, although they must still attend all activities.  If a member sustains a long-term injury or has repeated injuries, they may be removed from team for safety reasons.
· Until an injured member is fully cleared to participate in all aspects of cheer, they may not be physically involved in any capacity.
C. Personal Conduct:

· Spiritleaders are to maintain academic eligibility throughout the entire year.

· Above a 2.0 with no Fs.

· No F’s in citizenship
· If a spiritleader is below eligibility requirements due to either quarter or semester grades, they will be placed on academic probation.

· Because cheerleading is considered a club at ECHS, our academic probation procedure is different than athletics.  Please see Advisor if you have questions about our process.  

· If unable to participate due to academic probation, member will still need to attend all cheer functions, dress in full uniform and sit with their squad or coach during games.

· Spiritleaders must be willing and able to contribute in any capacity on the squad (fly, base, spot, dance, tumble, etc.)

· 100% effort must be given during all practices including, but not limited to: willingness to try a new skill, paying attention to coach and fellow team members, and cooperating with fellow team members. 
· Spiritleaders must conduct themselves properly at all times. They are representatives of the school and help set a standard, which is observed and often followed by the student body. 

· Members who conduct themselves in an unacceptable manner may be removed from the squad.  See “Automatic Dismissal” section.

· Spiritleaders are responsible for good sportsmanship at all events and must follow the League’s Code of Conduct.

· Spiritleaders must keep all problems within the squad and report

   any significant problems to the advisor or coach as soon as possible.

· Spiritleaders will not eat, chew gum, or have their cell phones out while at practice, games, or performances.
· Spiritleaders will keep side-line conversations to a minimum or be

   pulled from the cheer line.

· Spiritleaders will not talk excessively during practice.
· Members will not leave the cheer line during a game, unless directed to do so by the coach or advisor.

· Members will not be allowed to perform in any capacity if they do

   not know the required material.  
· Members will arrive no less than one hour prior to any event at which they are performing a half-time.  Coaches will notify squad members of situational changes to this policy.
· Members will not attend parties in uniform or any clothing associating them with ECFHS cheer.

· Members will treat other squad members with respect.

· While at games or events, behavior with boyfriends/girlfriends must

   be above reproach.  No public display of affection (PDA) will be

   allowed.

· Appropriate attire will be worn to all practices, camps, games and rallies.

· No bra straps may be visible

· Absolutely NO jewelry may be worn

· No exposed midriff 

· Current cheerleading shoes

· Hair must be ALL up and out of face (no long bangs or “stragglers”); up to coaches discretion
· Assigned bows must be worn

· Members must attend a minimum of four periods of school on a

   performance or game day in order to perform. 

*Seasonal dates include: 

May 1st thru August 31st, September 1st thru December 31st; January 1st thru April 30th. 

5. Duties of the squads

A.   Learn the rules of the games.
B.   Learn all cheers, chants, and dances (if found not to know the material,

       the spiritleader will not be allowed to perform and will receive an infraction).
c.   Greet the team as it enters the field or court, all levels.
D. Cheer at all scheduled games.
E.   Promote school spirit.
F.   Get the crowd involved.

6. Selection of Captains
A.   To be determined by the advisor and coach.

7. Uniforms and Props

A. Uniforms should always be neat, clean and in good repair.  If the uniform is deemed unacceptable by the advisor or coach, a new uniform must be acquired.  

B. For safety reasons, only flat clips, ribbons, and rubber bands will be allowed in hair while performing or at practice.

C. Members must wear full uniforms to school on designated days, such as: game days, rallies, and first and last days of school. If not in full uniform, members will receive an infraction.
· Full uniform includes: body liner, shell, skirt, briefs, current cheer shoes, hair all the way up with assigned bow, and absolutely NO jewelry.
· During basketball season, girls will wear warm-up jackets with body liner and shell underneath and warm-up pants instead of skirt.  Hair must still be up with matching bow and no jewelry is to be worn.   Current cheer shoes must be worn. Jackets must be worn with pants (no midriff exposed).

8. Parent Support

A. Parents may choose to sign up for a themed committee at the first parent meeting on April 27th.
B. To maintain a positive environment, parents should:

· Make an appointment with the advisor and coach anytime they have a legitimate problem.

· Support all the rules.

· Talk frequently about the commitment that their child made and encourage positive behavior.

· Plan family events/vacations around all cheer activities.

· Share actively and willingly in the responsibility of ALL fundraisers and bingo with the other parents.

9. Resolution of Grievances

A.   Grievances shall be resolved in the following manor:

· Squad member and/or parent will conference with the advisor and coach.

· If not resolved to satisfaction, squad member/parent will submit a written grievance to the administrator in charge of spiritleading.

· Administrator, advisor, coach and parent will schedule a conference with all parties involved.

· The administrator, advisor, and coach will make the final decision.

10. Automatic Dismissal (from both seasonal and competition squads)
 A.  Smoking while in uniform or anytime while on school grounds
 B.   Possessing and/or under the influence of an illegal substance
 C.   Making discriminatory or harassing remarks to team members or coach/advisor
 D.   Threatening to quit
 E.   Physically assaulting a squad member or coach/advisor
 F.   Threatening advisor, coach or other squad member(s) in any way

 G.  Calling extra practices or meetings without permission from the coach

 H.   Willful disobedience or defiance of the coach or advisor
 I.    Failure to improve grades after a probation period at grade checks.

 J.    Disciplinary assignment from an administrator:
· Any suspension due to: drugs, alcohol, violence, or forgery 
· More than two Saturday schools.      

                 K.   Failure to pay fundraising dues (if owed) by the 31st of August.
            L.    An accumulation of six infractions.
11. Modifying the Constitution

              A.  This constitution will be renewed every spring prior to tryouts.

              B.  The advisor, coach and administrator in charge of spiritleading will discuss    

                    changes to be made.    
	Number of Infractions given
	Reason for Infraction

	1
	Breaking any rules listed under “Personal Conduct” in the constitution 

	1
	Arriving late to a game or rally performance

	1
	Accumulating two “lates” to practice 

	2
	Unexcused absence to a game

	1
	Failing to wear full uniform to school on an assigned day

	1
	Arguing with squad members, coach or advisor 

	1
	Unexcused absence to practice

	1
	Failing to personally notify coach of absence due to illness before practice starts


An Infraction Form will be filled out by coach or advisor, and signed by the advisor, coach, squad member and parent.  Failure to return a signed infraction form will result in dismissal from the team.  Members will then receive a copy of the infraction to keep for their records.

After a squad member receives five infractions, a conference will be scheduled. The squad member, parent(s), coach, advisor and Vice Principal will all be present.  A contract will be signed stating that all parties involved understand that the member will be removed from the squad if an additional infraction is accrued.   If the member or parent(s) refuse to attend a conference (and sign the contract) or are unable to do so within two weeks of the member receiving the fifth infraction, the member will still be kicked off of the team after the next infraction.  
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