Charleston Chill

Board Meeting Minutes

August 12, 2009
The meeting of the Charleston Chill board was called to order by President Pruett at 7:03 p.m. at Ne-Co Complex on August 12, 2009.  The following were in attendance – Glen P., Kevin R., John W., Jaimee F., Mike F., Wes C., and Tab S. 

Glen Pruett asked if anyone had any changes to be made for the meeting minutes from the July 8, 2009 meeting.  Not changes were made.  All were in favor of approving the minutes.  Also there were meeting minutes from July 4, 2009 special meeting that was held all were in favor of approving those minutes as well.  Glen P. signed both.
Kevin R. went over the current financial reports that included Balance sheet, Expense summary sheet and Profit & Loss sheet.  Outstanding balances were also discussed and only a few things left to pay to wrap up the 2009 season which included field rental.   
Team Reports
10U – Mike F. reported he has eight girls committed to date and will be setting up a team meeting to hold with the parents in the near future.  

12U – Wes C. reported that he had 20 girls try-out on Aug 2, 2009 and he kept 13 of them for his 2010 team.  He is going to hold a team meeting in a week or so.

14U – Tab S. reported he had 9 girls committed to date.  He also has a few he has talked to who may be interested in playing.  He is waiting for the responses before setting up his team meeting.

16U – John W. reported that he had 13 girls committed to date.  He will have his team meeting on the 23rd of Aug or the following weekend.  He is hoping to get his team involved in some fall ball games or tournaments.  

18U – Glen P. reported that they had 11 girls committed to date.  They are planning a team meeting on Aug 23rd as well as there first team practice.  He and Kevin R are planning on playing fall ball games and maybe a few tournaments.  

Board Voting & Executive Officers

Glen P. opened discussion on the current by laws.  According to the current by laws the new board and officers take effect on October 1st of each year.  Proposal was made to move it up 30 days.  There was a lot of discussion on the benefits of doing so.  The following changes will be made immediately to the by-laws and read; “Directors will be selected during August meeting.  Directors will start board duties at the beginning of September meeting.”  John W. motioned to amend the by laws and Tab S. seconded.  All members were in favor.

Girls Softball Association
Glen P. and John W. attended the last meeting held by the Girls Softball Association on August 11, 2009.  There was discussion on adding nets at Ne-Co Softball complex.  The GSA said the funds that they had available to do this and also stated some sources where they may be able to attain more help in making the nets possible.  Glen P. and John W. asked the board to think about committing a monetary donation to help with this and will discuss more at a later date when it is know what exactly is needed to help make the nets possible.  The safety reasons alone would be so beneficial to the complex to make this happen.  

There was also discussion on what it would take to improve the skills of the girls who play GSA each summer.  The Recreation dept does have softball open gym all winter and it was thought that they may be able to work with the Chill players and coaches to help improve the skills of the girls.  

The GSA meetings are the 2nd Tuesday of each month and it would probably be helpful if more were in attendance at these meetings for the improvement of summer ball in Charleston.  

EIU Homecoming Parade
Chill would like to participate in the upcoming parade on October 17, 2009.  We will not use the large tractor this year and will have to come up with an alternate for pulling the girls.  More discussion will take place at the September meeting.  

John W. opened discussion on donating for the 2009 – 2010 Charleston Trojan Booster Club season for an ad in there book.  Last year we did a ¼ page add for $275.00.  Kevin R. motioned to repeat the same thing that we did last year.  Tab S. seconded.  All members were in favor of doing a ¼ page add for $275.00 this year as well.  We will add our website address to the ad if it was not already on there.

All uniforms have been returned to the organization for the 10’s and 14’s.  The 18’s are only missing one uniform.  There was not a report on the other teams.  It was decided that the uniforms can be handed back out to the returning girls from last year.  Each coach will keep what they have at this time.  

Fall League
Glen P. opened discussion on his ideas for a fall league that both the 16’s and 18’s would participate in.  There was a lot of positive discussion on it and it would be beneficial for the high school girls due to summer being cut short because of HS ball.  Glen P proposed that they do 6 weekends at Ne-Co complex.  Each team would pay a flat fee to participate for all 6 weekends.  Games would be held each Sunday from approx 1:00 – 7:00pm.  Glen P.  will prepare the flyer for distribution.
Mike F. reported that he hopes to catch a few games with the 10U team in Paris this fall and may ask a few other teams if they are interested in playing to get the girls ready and to know what area’s he needs to concentrate on this winter.  

Player Fee’s
There was a lengthy discussion on Player fees and what to do for the upcoming season.  There was no date set as of yet as to when they needed to be turned in.  The fees will remain the same for the 2010 season.  $200.00 per girl and it does not matter where the fee comes from either parents or sponsorship.  Kevin R. motioned and Mike F. seconded.  All members were in favor.  
John W. motioned and Glen P. seconded to adjourn the meeting.  The meeting was adjourned at 9:26 p.m.  The next meeting will be September 9, 2009 at 7:00 p.m.

Respectfully submitted by secretary, Jaimee Finney

Order approved by president, Glen Pruett ___________________________________







Dated _____________________________

