Charleston Chill

Board Meeting Minutes

July 8, 2009

The meeting of the Charleston Chill board was called to order by President Pruett at 7:06 p.m. At the Ne-Co Complex on July 8, 2009.  The following people were in attendance – Glen P., Monte B.,  Jaimee F., Kevin R., Mike F., Kevin O., Terina C., and Tab S.

Glen P. asked if everyone had read the minutes from the June board meeting.  Kevin R. motioned to approve the minutes, John W. seconded.  All were in favor of approving the meeting minutes.

Glen P. went over the special meeting minutes held in June to approve the purchase of air conditioner's.  Kevin R. motioned, John W. seconded and all were in favor of approving them.

Kevin R. went over the financial report with the board it included total assets and liabilities, and all vendors that we still owe money too.  He also discussed tournament income and expenses for 2009.  The hog raffle results were also discussed.  Kevin reviewed income back as far as 4 years ago and did a comparison for everyone to see where we stand to date and the progress the organization has made and how it has grown.

Coach's Application

Glen P. opened discussion on the coach's application.  The board reviewed it and decided to make a few changes to it.  Question #3 will read as follows:  “Do you have a relative(s) that will be playing on the team you are coaching? If so, what is your relationship?”  An additional question will be added to the application and be as follows:  “Have you read and understand the coach’s code of conduct attached to this document?”  Attached to the application will be the “Coach's Code of Conduct”.  Another additional question to be added is as follows:  “Would you authorize the Charleston Chill to perform a background check of your criminal record?”  Also added will be “Are you applying for head coach or assistant coach?”  Glen P. will update the current application to reflect the changes and post to the Charleston Chill website.  Deadline to turn in the application's will be July 24, 2009.  Interviews will be conducted on July 27 and 28 from 6:00pm until 9:00pm at Ne-Co complex.  Coach's will be announced on Saturday August 1, 2009 for the 2010 season.

Glen P. opened discussion on going to “A” teams for the 2010 season.  Kevin R. voiced his opinion and also added the recommendation's that Jason Dorey added for the idea of “A” Teams.  Further discussion to follow later.

End of Year Pool Party

The Charleston Chill end of year Pool party is set for July 31, 2009 from 7:00pm - 9:00pm at the Rotary Pool in Charleston.  All players and families are invited to attend.  The organization will provide; Soda, Pizza, Napkins, Plates and a Cake will be purchased by Lori Rankin.    Jaimee F.  will contact Tracy Boksa and see about Boxa providing us a deal on pizza's for the event.  

Coach's will meet with players in the parking lot or the location specified by the coach about one half hour prior to the party and have all players return uniforms.  All uniforms must be turned in by July 31, 2009.  

2010 Try-Outs

Glen P. opened discussion on the 2010 try outs set for August 2, 2009.  It was decided that there will be 2 groups and we will be split as follows;  1:30pm – 3:00 pm for the 10's & 12's, with sign up to start one half hour prior to try-outs.  From 4:00pm – 5:30 pm ages 14, 16 & 18's will have try-outs with sign up starting at 3:30pm.  All coaches need to be available to help assist the other coaches during the try-out period.  John W. will contact the newspaper and advertise for try-outs.  Included in the advertisement will be “Player fees will get you, hitting instructor, pitching instruction and uniforms provided.”  

New Business

Glen P. opened discussion on things that worked well for the Chill organization and things that did not work well for the 2009 season.  One area where we were lacking was Player commitment.  It was decided to add information to the player sheet during sign up at try-outs, “Are you going to commit 100%?” 

Kevin R. suggested keeping the dates the same next year for the tournaments.  

Monte B. discussed score keepers and book keepers and felt that all teams needed bookkeepers that knew what they were doing so that we do not have any issues in the future.

Team Reports

10's -  Mike F. reported that his team had one double header remaining for the season and would also be attending Bagelfest.  

12's – Kevin O. reported that they had the Newton tournament to attend and a double header on the 15th and there season would be completed.  

14's – John W. reported that he had canceled all double headers and would be going to the Newton tournament and also his team had committed to going to Nationals.  

16's – Glen P. reported that they were done with double headers, they had a tournament in Marshall and they would be competing at Nationals.  They have had a few injuries and setbacks for the season.  The group attended Six flags together and it was good to get to know the girls off the field on a personal level.

18's -  Kevin R. reported that they would be going to Kirkwood, Mo and wrapping things up with Bagelfest in Mattoon.  He felt they were making good strides this season.

Glen P. spoke on the accomplishments that had been made this past season with Ne-Co complex and the completion of the closet and cleaning of the upper level in the complex.  He also feels this has been our most competitive year for all age levels and it is good to look back on the good and the bad to see what we can do better.

Mike F..  motioned and Kevin R... seconded to adjourn the meeting.  The meeting was adjourned at 8:48 p.m.  The next meeting will be August 12, 2009 at 7:00 p.m.

Respectfully submitted by secretary, Jaimee Finney



Order approved by president, Glen Pruett  ___________________________________









Dated _____________________________

