Charleston Chill

Board Meeting Minutes

June 9, 2009

The meeting of the Charleston Chill board was called to order by President Pruett at 7:03 p.m. At the Ne-Co Complex on June 9, 2009.  The following people were in attendance – Glen P., Jaimee F., Kevin R., Mike F., Tory W., Kevin O., Terina C., and Penny D.

Glen P. asked if everyone had read the minutes from the May board meeting.  All were in favor of approving the meeting minutes.

Kevin R. went over the financial report with the board and discussed profit from the May tournament.

Tournament Planning

Kevin R. handed out a packet he had put together on the upcoming Charleston Slam Tournament.  In it he had the break down of fields and availability of them.  Everyone agreed that the schedule looked fine.  Glen P. has reserved 3 rooms at the Worthington Inn in Charleston for the umpires, he will get 3 more rooms reserved per Kevin R.'s recommendation.  Kevin R. will get in touch with Lindsey to help with the concession at Seaton Fields for the weekend.  There will be eight fields being used for concession stand at the tournament.  We will have a concession planning meeting on Thursday June 18, 2009 at Ne-Co complex at 7:00pm to finalize all concession planning.  Kevin O. will check on the availability of someone cooking hamburgers and brats at the Seaton fields and report back to the board.

Glen P. opened discussion on field maintenance and the recommendation that we need to have one field manager in charge at each field.  The field manager will also be in charge of keeping scores and games updated on the board at each field.  We will need more man power for the June tournament vs. the May tournament for maintenance.

Mike F. and Glen P. will be going to Sam's Club on Thursday June 25, 2009 to pick up concession supplies.  When they return back to Charleston they will need help stocking several concession stands that will be used for the weekend.  

Tory W. mentioned using the Service Learning Group to help with concession work over the tournament weekend.  She will contact the Smith's to get more information.

Kevin R. has all the umpires taken care of.  Kevin R. will also order the Trophies and Shirts (MVP included) for the tournament weekend.  It was decided that we would give trophies for 1st , 2nd  & 3rd place.  Two MVP shirts will be given out by each team.  We will be ordering less shirts to sell during the June tournament as Pre-Order information was sent to each team.  

Uniforms

All teams seem to be fine with uniforms now.  Penny D. reported that there was player on the 18's whose pants did not seem to fit very well.  Glen P. will check into a larger pair of pants after it is determined what size she currently has.

Team Reports

10u – Mike F. reported that things were going well.  The 10's won against the Pride and have been playing very well lately.  The girls all had a good weekend at the Pride NSA tournament.

12u – Tory W. reported the 12s were up to 5 wins and they were very excited about that.  They will be participating in a round robin this upcoming weekend at Rantoul.  Tory was hopeful that there injured player would be back in play by the June tournament.

14u – No one present to report..

16u – Glen P. reported that his team had good moments and bad moments during the Pride NSA tournament.  They will be playing in the CI Diamonds NSA tournament this weekend and things are going well.

18u – Team ended up 0 – 3 for the weekend at the Pride NSA tournament.  Kevin felt they did well with the time and practice they have had together.  Things are going well for the 18's.

Hog Raffle

The hog raffle drawing will be held on June 28, 2009 at 12:00pm at Ne-Co Complex.  Money and sold tickets can be turned in as they come in to the coaches.

Coaches Applications

Glen P. will be emailing the board a copy of the coaches application that was used for last season.  The members will review and comment back to Glen P. if there are any changes or suggestions to be made on them.  The application will be finalized before the next meeting.

Player Fees

Glen P. opened up discussion on the request from the McCarty's to have their player fees reimbursed due to quitting the Chill 10U team.  Kevin R. motioned for the McCarty's to return 100 Hog Raffle tickets or to send $100.00 to the Chill organization and the the Chill organization will then refund half ($100.00) of the player fees.  Terina Seconded. All members voted resulting in 3 “yes” and 3 “no”.  Due to the tie Glen P. motioned to not refund the player fees to the McCarty's.  Kevin R. Seconded.  All members were in favor by voting “yes”.  Due to the spot on the rooster being taken, playing in several games and practicing with the team for the duration of the winter.  

New Business

Jason D. is available to be at practices and games for the other teams, just have to let him know.  Kevin R. brought up having Jason back next year as well.  

Kevin R. is in the process of obtaining a few window air conditioner units for the upper level of Ne-Co complex.  He has also been in touch with Mark O'Dell about wiring for the units.  

Suggestions were made to update the by-laws to reflect more specifically the rules on Player fee's, it was recommended to change the due date of the payment.  Also being more specific on details on refunds.  

Glen P. advised the board that a parent has volunteered to buy the 16U team white jersey's with name and number on the back to wear in games.  The board members felt it was in the best interest of the teams to keep all the teams in the same uniforms.  

Kevin R.  motioned and Mike F.. seconded to adjourn the meeting.  The meeting was adjourned at  9:03 p.m.  The next meeting will be July 8, 2009 at 7:00 p.m.

Respectfully submitted by secretary, Jaimee Finney



Order approved by president, Glen Pruett  ___________________________________









Dated _____________________________

