Charleston Chill Board meeting minutes

03/12/2008

President Pruett called the meeting to order at 7:00pm in the Lincoln District Fire hall.

Attendees were Glen P., Kevin R., John W., and Wes C., Kevin O., Dean D., Paul M., Doug B., Deric A.

Glen Pruett read the meeting minutes from the February 13th meeting. There were no questions or concerns with the minutes.

Kevin Rankin Presented the financial reports that included Balance sheet, Expense summary sheet, & Profit & loss sheet. Glen P. talked about the fact that the net income was not as much as budget, but there were still player fees and sponsor fees that needed to be collected. Those fees would more than offset the difference. Glen P. also mentioned that the U10 team was doing a good job with player fees, sponsorship, and candy bar fundraising. Kevin R. mentioned that there are still 19 boxes of candy bars left to sell. Anybody interested in selling more should contact Kevin. Doug B. mentioned that the U12 needed checks mailed to Mt. Zion, & Toledo to cover tournament fees.

Pop-up awning information was presented to the board. John W. motioned to purchase 1 awning per team not to exceed $350 per awning. Doug B. seconded the motion. Glen P. called a vote all in favor of purchasing the awnings was unanimous. The motion carried.  Doug B. to check Rural King to compare prices with the online vendors.

Glen P. presented a copy of the uniforms that are assigned for the 2008 season. 22 new sets of uniforms will need to be purchased. There will be 2 spare uniforms per team to be held by the respective coaches in the event a uniform is damaged, lost, or forgotten. The uniform order was placed by Kevin R. through the Winning Stitch. Uniforms, socks, & visors are due to arrive in 2 weeks. Upon receiving the new uniforms, all other uniforms will be issued to the players. Our target is to issue prior to the U12’s March 29th game.

Glen P. talked with each coach about coaching uniform order sizes & quantities.

Kevin R. & Glen P. presented two demo shirts provided by The Winning Stitch. Glen P. called for a vote. The board voted unanimously to purchase the blue polo shirt with the white strip down the side. Each coach will receive one shirt & hat paid for by the organization, extra uniforms will be purchased by the coaches at their expense. This polo shirt is made of the same material as the girl’s uniforms and will look very similar.

Wes C. motioned to have the “Coach last name”  on the right hand side-chest high for all the coaches shirts. Paul M. seconded the motion. Glen P. called a vote with all in favor (8) all opposed (1). The motion carried. Glen P. will finalize the order and order the uniforms this week.

Doug B. presented an opportunity for the purchase of compression Oakley sunglasses. The glasses can be purchased for $60 per pair, $10 additional for personalizing the lenses, and $25 to have the Chill logo on the glasses. Doug presented a design that included blue frames, yellow lenses, and white ear pieces. Kevin R. motioned that the design of the glasses would match Doug’s design ,the organization would present the information to the girls, and interested girls could purchase the glasses at their own expense. Paul M. seconded the motion. Glen P. called a vote; all in favor of the motion was unanimous. The motion carried. 

Doug B. presented information in regard to team bat bags. After lengthy discussion on price and type. John W. motioned that team bags be purchased by the organization not exceeding $30 per bag and that the bags would be returned at the end of the season to the Chill Organization to keep in inventory. Paul M. seconded the motion. Glen P. called a vote with all in favor votes being unanimous the motion carried. Doug B. & Kevin R. will research to get the best bag for the best price. If you are a parent thinking of purchasing a bat bag for your daughter, DON’T. The Chill Organization will be providing bat bags at no cost to the girls.

Kevin R. presented the status of the IRS non-profit applications filed to the state and federal government. The state and federal government had replied stating that they had received our application and they were currently on a list waiting for review.

John W. presented the status of the complex committee. John, Kevin, & Glen applied 150 pounds of grass seed to Ne-Co complex March 8th. Fertilizer is to be applied by Dean D. at a later date. John passed around a spreadsheet detailing the many items yet to be completed. He asked that people get involved to complete items with finishing the bottom floor of the concession being top priority, and field improvements being second priority. Netting to protect players, spectators, and the concession stand is currently being quoted by two outside companies. The plan is for the Girls Softball Organization to purchase the netting.

Kevin R. reported the May tournament had 21 teams currently signed up. And the June tournament had 22 teams currently signed up. Field usage for the May tournament will be Ne-Co complex and Lanman Field. While the June tournament will likely utilize Ne-Co, Lanman, & the High school field. Coaches and parent liaisons need to start asking for volunteer the many different tasks that must take place to make the tournaments a success. Kevin also reported that he was approached by the NSA state director about adding 2 scholarship awards to the May tournament. One scholarship would be provided by the Umpires Association and the Other by Bob Biehl the Illinois State director. The scholarships would be issued at random to one U12 and one U14 girl. The scholarship would not in anyway be performance based. Kevin R. presented the tournament T-shirt designs for both the individuals as well as the MVP shirts. Wes C. motioned to approve the T-shirt design. Paul M. seconded. Glen P. called a vote with all in favor being the unanimous vote. The motion carried. Kevin asked Dean D. to check on trophy prices through Nancy’ lettering the same size as purchased for the tournaments last year. The U10 would also receive medallions for participation.

Glen P. reported that the concession committee needed volunteers from each team to ensure that each team has the capacity to sell concession at their games. For those parents that wish to participate, please call Susie Pruett 345-0414 for sign up.

Team reports:

U10- All is going well with player fees and fundraising. Would like to pick up one more player to make 12 and solidify the team for the summer.

U12- All is going well.

U14- All is going well.

U16- Need to collect the rest of the player fees, sponsorships, and candy bar money.

U18- Nothing reported.

New business

Wes C. asked if it would be Ok for Teigan C. & Mary J. to perform the national anthem at the tournaments. The board approved their singing the anthem.

John W. thanked the Chill Organization for the flowers, thoughts, & prayers for his father’s death.

Paul M. motioned to adjourn the meeting. Wes C. seconded the motion. The meetings adjourned at 9:15 pm.






Respectfully presented by Glen Pruett 3/13/2008






Approved by:_____________________________

