Charleston Chill

Board Meeting Minutes

March 11, 2009
The meeting of the Charleston Chill board was called to order by President Pruett at 7:00 p.m. in the Lincoln Fire Protection District Hall on February 11, 2009.  The following were in attendance – Glen P., Kevin R., John W., Jaimee F., Mike F., Paul M., Monte B., and Patty S.  
Glen Pruett asked if anyone had any changes to be made for the meeting minutes from the February 11, 2009 meeting.  No changes were made, Kevin R. motioned and Paul M. Seconded to approve the meeting minutes.

Kevin R. went over the current financial reports that included Balance sheet, Expense by vendor, summary sheet and Profit & Loss sheet.  
OLD BUSINESS 

Glen P. updated us on the uniform orders.  The uniforms were ordered.  Glen P is going to place the orders for the coach’s shirts and also order the hats.  The organization will cover the cost of socks and it was decided that one blue and one white pair will be ordered by the organization for each girl.  Kevin R. Motion and Mike F. seconded.
Glen P. asked for all coaches to communicate to there team and find out who needs a visor this year and get back to him.

Glen P. opened up discussion on practices and the coaches need to communicate with Heather Black and Jason Dorey for weekday practices where we will be and what time.   Let them know if we will be indoor or outdoor.
Glen P. asked for update on game scheduling and asked all coaches to keep the scheduling to Wednesday nights and also to forward him a copy via email of the game schedules from each team once we have them established.
Glen P.  went over Concession planning and asked that each coach forward him the email and information of the parent or parents who have volunteered from each age group to be on the committee.  Glen P. is going to arrange to have a concession meeting in the near future once all information is received.  There will be approximately 5 concession stands running during the June tournament.
John W. reported on the status of the field conditions at Ne-Co fields.  He brought with him a handout for everyone, which included everything that needed to take place to get the fields in shape for spring play.   There was much discussion on what would be the best for the fields.  Kevin R. contacted Tim Burskins about taking care of the field which included outfield re-seeding and fertilizing.  All material and costs to take care of the fields will not exceed $1000.00.   Jaimee F. motioned and John W. Seconded.  All were in favor.  Motion carried.
John W. also reported on the building and the storage section upstairs in the complex.  A sponsor has donated lumber, plywood, doors and hardware to complete the project.  All equipment needs to be re-located to the other side of the building before the project can begin.  Paul M. volunteered his team to work on it after practices on Saturday’s.   A goal has been set to have it completed by the end of March 2009.

Mike F. discussed the Hog raffle.  All tickets are completed and ready to hand out.  Flyers are also being printed to be put up with the information on the raffle.  Glen P announced that the Kocher’s have volunteered to donate a hog approx 250 to 300lb to the Chill organization for the raffle.  Kocher’s have recommended having it processed in St. Marie and the Chill will be responsible for the processing fees.  
Kevin R. went over our home tournament status.  There are 19 teams signed up for our May tournament and 40 teams for the June tournament.  NSA does require a back up plan for rain outs.  Kevin also went over field availability for the 2 tournaments.  
New Business

Glen P. opened up discussion on how to “wrap things up” at the end of the season so that we are able to get try-outs moved up a few weeks from 2008.  It was decided that all coaches’ applications for the 2009 – 2010 season need to be turned in by July 8th, 2009 before the board meeting.  We will hold our pool party at the Rotary Pool on July 31, 2009 and Kevin R will call and make the arrangements.  The organization will announce the coaches for the 2009 – 2010 seasons on August 1, 2009.  On August 2, 2009 we will hold tryouts for the 2009 – 2010 season.  Kevin R. motioned, Paul M. Seconded, all voted and were in favor.  Motion carried.

Kevin R. discussed bat bags and purchasing them for $9.00 per bag if we have an order of $500.00 or more.  The bags are all royal blue and made by Louisville slugger.  It was recommended that 55 be ordered.  Jaimee F. motioned, Glen P. Seconded.  All were in Favor.  John W. Later motioned that we amend the earlier motion of 55 bags and make it a total of 60 bags to be ordered.  Paul M. seconded, all were in favor.  Motion carried to amend the first total of bags from 55 to 60 bags ordered.

Kevin R. communicated the need to purchase Quick Books Pro 2009.  It is currently on sale for $100.00.  Mike motioned, Paul M seconded, and all were in favor.  Motion carried.

Kevin R. presented the t-shirt design for the May tournament.  

Glen P. discussed he would write up the history of “Charleston Chill” softball for a newspaper article.  With the assistance of Paul M. and some information that he presented.  This needs to be done before Friday of this week and turned in.

Paul M. motioned and Kevin R.. seconded to adjourn the meeting.  The meeting was adjourned at 8:59 p.m.  The next meeting will be April 8, 2009 at 7:00 p.m.

Respectfully submitted by secretary, Jaimee Finney

Order approved by president, Glen Pruett ___________________________________







Dated _____________________________

