Charleston Chill

Board Meeting Minutes

September 9, 2009

The meeting of the Charleston Chill board was called to order by President Pruett at 7:01 p.m. At the Ne-Co Complex on September 9, 2009.  The following people were in attendance – Mike F, Jaimee F, Wes C, Glen P, Tab S, John W, Shelia M, Jack L, Kevin R and Susie P.

Glen P. read the meeting minutes from the August 2009 meeting.  All were in favor of approving the meeting minutes.  Glen P. signed the minutes.

Kevin R. went over the financial report with the board it included total assets and liabilities, and all vendors that we still owe money too.  Kevin R. also went over our budget and how we did for the 2009 season.

Nomination of Officers

Glen P. explained the nominating and voting of the Officers for the 2010 season.  The following actions were taken;

Wes C. nominated Jaimee F. for Secretary, there were no other nominations.  Mike F. nominated Kevin R. for Treasurer, there were no other nominations.  Tab S nominated John W. for Vice President, there were no other nominations.  Kevin R. nominated Glen P for President, there were no other nominations.  All Nominees accepted the position for the 2010 season.

Coach's Training Ideas

Glen P. opened discussion on the possibilities of any upcoming clinics or training ideas for the 2010 coaches to attend.  All members are going to look around and see if they can find any clinics or video's that may be helpful with training for all coaches.  Glen P. will talk to Jason Dorey as a possibility.

EIU Parade

There was much discussion on the EIU Homecoming parade that will be October 17, 2009.  John W. will take care of completing the entry form for the Chill organization and to include the EIU Softball players on the float as well.  Kevin R. has access to a 48' flat bed trailer and semi to use as the float to pull all the girls.  Kevin R. will also talk to Mike Heinholt about the use of his building on west Lincoln ave to decorate again this year.  Kevin R. will order 100lbs of hard candy and each girl is asked to bring one bag of candy with them the day of the parade.  Coaches will let there players know of the event.  Jaimee F. will contact Tabco Inc about purchasing plastic balls with the Chill logo on them and get back to the board on the costs involved.  We will decorate the float on October 16, 2009 at Mike Heinholt's building at 6:00pm and all players are invited to help.

Pitching Instruction

John W. mention that Tasha Wilhardt may be interested in helping coach our girls for the 2010 season in pitching.  He will contact her and get back with the board.   All coaches will be present when instructor/instructors are selected to do an interview with each of them.  Mike F. will talk to Randy Rice about his daughter instructing to see if she is interested.  John W. will also contact Denny Thornburg regarding any suggestions for instruction.   John W. suggested that we pay the pitching coach a flat fee with unlimited use to the girls.  Approximately 50 – 60 hours over the winter for $1500.00.   John W. will also speak to CJ at the Rec department to see when the gym will be come available.  

Budget Discussion

Player Fees – all player fees and sponsorship fees for the 2010 season will be due by January 31, 2010.  Kevin R.  Motioned, Mike F. seconded and all members were in favor.

Sponsorship Letter – We will use the same letter as last year and change the dates on it.  Also the spelling of Jaimee Finney's name will be revised to be spelled correctly.

Fund raisers – Wreath sales to begin immediately.  Kevin R. will get the forms ordered and will have them overnight them to us.  All sales will be wrapped up on November 1, 2009.   Kevin R. Motioned, John W. seconded and all were in favor.

Mike F. also motioned to hold Candy Bar and Hog raffle again this year as our other fund raisers.  Tab S. seconded and all members were in favor.

The following volunteered to be the head of each committee:

Sponsorship - Jaimee Finney

Fund raiser – Mike Finney & Jack Ledbetter

Tournament – Tab Snyder

Glen P. asked that all members look at the budget from last year and be familiar with it before the next board meeting on October 14, 2009.  

Assistant Coach Approval

Tab S. asked to approve Scott Ebbert as Asst for the 14U team.  Kevin R. Motioned and all were in favor.  Mike F. asked to approve Jason Lawless as an Asst for the 10U team, all were in favor.  Wes C. asked to approve Patty Bennett and Shannon Craft for the 12U team and all were in favor.  John W. asked to approve Paul Marti for the Asst for the 16U team and all were in favor.

Team Reports

10's - Mike F. reported that he had 8 girls committed and would like to pick up at least one more pitcher.  They have been practicing 2x per week.  Parent meeting still to come.

12's – Wes C. reported that he had 13 committed and the parent meeting was completed.  Now that Jr High ball is done, they will begin practicing.  Will play in Fall Cobra tournament.

14's – Tab S. reported that he had 13 girls committed.  They will begin practice on the 13th of September.  They will be playing on the fall tournament in Mattoon.

16's – John W. reported that they held there team meeting last weekend.  The team voted to be sanctioned as a B team, but they will play some A games.  They will be starting Terre Haute fall ball on the upcoming weekend.

18's - Glen P. reported that they had 18 girls and have held there parent meeting.  They have had 2 practices and the team looks real good.  They will be playing fall ball in Terre Haute this weekend.

Glen P. opened discussion on the role of the parent liaison and what is expected of them.  Each team may have a slightly different role for there liaisons.

The following are the Parent Liaisons for the 2010 season;

18U – Jack Ledbetter

16U – Shelia Maxey

14U – Debbie Fuller

12U – Trisha Storey

10U – TBA

John W.  Motioned and Wes C. seconded to adjourn the meeting.  The meeting was adjourned at 9:20 p.m.  The next meeting will be October 14, 2009 at 7:00 p.m.

Respectfully submitted by secretary, Jaimee Finney



Order approved by president, Glen Pruett  ___________________________________









Dated _____________________________

