CVHS Pep Boosters
General Meeting

May 19, 2009

Meeting called to order by Greg Kelley at 6:37pm.

President’s Report- Greg Kelley

*Discussed the purpose of Pep Boosters—to furnish moral, physical and financial support to the CVHS Pep Squad.  The Pep Advisor is a non-voting member.  We have a budget of approximately $150,000 and no monies are received from the school or school district.  These monies fund the coaches’ salaries.  The program is run by the coaches, pep advisor and school administration.  We have a successful program because we don’t have a lot of interference from the parents and have lots of continuity as positive role models on campus.

*Introduction of coaches

Andrea DeMarco- Varsity Elite Song, Varsity Intermediate Song and JV Elite Song 
This is her 6th year at Capo.  She also coaches at a high school in Lakewood and at a dance studio.  She will coach our new Varsity Intermediate team and JV Elite will do a jazz routine this year.  She stressed attendance for the summer schedule and will choreograph routines in August.  Please stay in technique classes and be positive!!

*Cris Stuart- Varsity Elite Cheer, Varsity Intermediate Cheer and JV Elite Cheer

(Not in attendance).  This is his 15th year at Capo.

*In January, we will host a competition and it will be a big fundraiser for us.

Pep Advisor’s Report- Leesa Amon

*Welcome to Capo Valley Pep Squad!!

I like new beginnings and we have a successful program due to the coaches, parents, and kids that come back every year.  I have the “Best Parent Group” on campus!!  We compete because we CAN…we have the TALENT.

*Flexibility is HUGE, as things will change.

Freshman parents- Welcome to high school.  Our block schedule is good in terms of homework.  We try NOT to change the schedules but sometimes we can’t control other practices…i.e.: homecoming rally practice which is run by ASB.

Leesa will return emails to every parent in typically less than 1 day.  She is a teacher here at Capo.

*We have a hierarchy.

If you have a problem, please go to Leesa Amon first.   Do not go over her head to Principal Deni Christensen.  The problem then goes to the Pep Booster President, who will pull in Courtney Robinson (Activities Director), who will pull in Leslie Schuda (Asst Principal)…etc.  Please follow the protocol as problems do get solved.  You don’t always get the answer you want, but are always welcome to ask. No Promises. No Bargains. But your daughter will have a blast!!  110 girls tried out and we cut over 50 girls.

*Things you NEED TO KNOW since contracts are signed.

NO TATTOOS.  NO NOSE RINGS.  BELLY BUTTON RINGS ARE A SAFETY VIOLATION AND A TEN POINT DEDUCTION AT COMPETITIONS. FAKE NAILS ARE NOT NEEDED. HAIR COLOR STAYS THE SAME AS THE DAY THEY TRIED OUT.

*We need to get the Executive Board in order.  We desperately need a treasurer who has accounting and bookkeeping skills for our $150,000-175,000 a year budget.  He/she will need about 5 hours a week to do a good job.  Past treasurer, Cathy Hefler has done an unbelievable job for the past 3 years!!

*Volunteer Positions-pink sheet
Expressing interest does not mean you have the job.

Recording Secretary-takes notes, type them up, and email to everyone in about 2 days.

Treasurer-as described earlier.

Hospitality- orders camp gifts, coaches’ gifts, runs potluck and banquet, etc.
*Cheer and Song Website (League Line-up)-Jenny Wong will update website with new pictures, documents and monthly calendars. Please burn pictures on CD’s and send to Jenny Wong.
Appointed Positions
1) Squad Historian-photographer- need to commit to everything/event we do, “time we start to time we leave”; put together photo books (100 pictures) for each girl, coaches’ book, collage/DVD for banquet.

2) Hospitality- Work with Dana on main events throughout the year.
3) Uniform Coordinator- Melissa Poth, this is tough job for 3mo, need a uniform rep per squad.

4) Travel Coordinator- Cheryl Badley, makes travel arrangements for nationals.

5) Directory Chairperson- oversees this fundraising opportunity for girls (money goes back into your child’s account).  Job is from July to Oct., when directories are distributed at Back to School Night.

6) Spirit Clinic Chairperson- oversees this fundraising opportunity for Varsity girls travel.  Spirit Clinic is for elementary/middle school future Cougars to learn about cheer for a day in October.  Varsity girls make about $75-100 each.
7) JV Football Games Snack Bar Coordinator- sell snack at JV Football games to raise money for JV teams.  JV parents take turns working the booth.

8) Squad Representative- 1 per team- needs to be efficient with email and phone calling.  This is the information highway for the girls.

9) Team Mom- 1 per team- attend all games and competitions to carry supplies…band aids, Advil, inhalers, bobby pins, etc. (Hospitality will get the supplies)
*To keep our program successful, I will try to keep returning parents in jobs that they have performed before.

*January 9-10, 2010 COA competition at Capo.  EVERYBODY WORKS!!  MOMS AND DADS.  The girls help set up and take down.

*Cross competing- We never tell your kids “NO, you can’t do that”.  Schedules almost always conflict, unless you are on Cris’ Orange Crush (all-star cheer)

*$100 budget for camp clothes- 6 outfits.
*We are open to fundraisers.  This is a great group to be involved with.

*The handout on WHAT TO EXPECT FINANCIALLY sheet is a guesstimate.  We would rather slightly overestimate because it is better to keep to a budget and get money back than keep asking for more money.  The “donation” amount is the district terminology; you are responsible for your daughter’s fees or she doesn’t participate.

*We are still working on uniforms.  Ultimately, it is up to the coaches to decide about new uniforms.  They are given a specific budget.

*This is a SCHOOL TEAM first.  The girls are to add spirit to school events.

*Camp sizes for taken from the girls earlier today.  Coaches will be going to the LA Garment District to select outfits.  It is IMPORTANT to stay ON Budget.  Your $300 covers the camp deposit and camp clothes.  Please make checks to CVHS Pep Boosters, and write your daughter’s name and squad in the note area.

**Next meeting, June 9, 2009

