CAPISTRANO VALLEY PEP BOOSTERS BY-LAWS

ARTICLE I:  NAME
The name of this organization shall be Capistrano Valley Pep Boosters. 
ARTICLE II:  PURPOSE
The purpose of this organization is
A. To furnish moral, physical, and financial support of CVHS Pep Squad activities.

B. To foster and maintain school spirit among students, faculty, parents and the Capistrano Valley High School community.
C. To encourage the adult participation and assistance in promoting the Pep Squad teams of Capistrano Valley High School.
ARTICLE III:  MEMBERSHIP
A. Membership in this organization shall consist of all members who have paid their annual nonrefundable membership dues. The first donation payment will include your non-refundable membership dues.
 
B.  Other Members 

1. Administrative Representative:  The Activities Director or the Pep Squad Advisor shall provide clarification and coordination on school policy and procedure regarding extracurricular activities.
2. The Pep Squad Advisor, to be appointed by the Administration is a nonvoting member of the Booster Club and is the liaison between the Booster Club and the Administration.
ARTICLE IV:  EXECUTIVE BOARD
A. The Executive Officers of the Capistrano Valley Pep Boosters shall be: 
1.  President 

2.  Vice-President(s) 

3.  Recording/Corresponding Secretary 
4.  Treasurer
5.  Hospitality Officer


B. Elections shall be held by ballot at the Spring General Meeting after the new squad selection.  If there is only one candidate for any office, the ballot for that office may be dispensed with and the election held by voice vote.
C. Officers shall serve for a term of one year, or until their successors are elected.  No officer shall be eligible for the same office for more than two consecutive terms. If there are no interested candidates for a board position, a board member may continue in a position beyond the 2nd year. The newly elected officers shall assume their offices effective two weeks after election so the existing Board can balance out the fiscal year budget and allow for transition to the new Board.
D. In the event of an Executive Office vacancy, such position may be filled by a person appointed by the President with the confirmation by a majority of the officers present at any meeting.

E. Officers’ Duties
1. President:  The President shall preside at meetings, serve as chairman of the Executive Officers, rule on procedures and jurisdiction and summarize voting measures and decisions and prepare the agenda for each meeting.
2. Vice President:  The Vice President shall preside in the absence of the President and also be the Ways and Means Chairman (i.e. fundraising).
3. Recording Secretary:  The Recording Secretary shall record the minutes of all general meetings and shall maintain a complete and current minute book. Minutes will be sent to all booster members soon after each meeting.  Executive Board meeting minutes may be held confidential with the results of any voting being communicated to the members.  The Recording Secretary shall also keep and update as necessary the By-Laws and Procedures manual, and shall type all correspondence, notices and bulletins as requested 
by the President and shall maintain a complete and current Correspondence book.  This position is a communication officer and initiates communication with each squad’s contact person.
4. Treasurer:  The treasurer shall maintain the current fiscal records of the Capistrano Valley Pep Boosters and provide the members with a general fund fiscal report twice yearly.  Individual personal accounts shall be made available upon request.  In the absence of the President and Vice President, this officer will conduct the business meetings of the organization.
5. Hospitality:  The Hospitality Officer shall contact the new members and parents to welcome them and familiarize them with Pep Squad activities, events, etc.  Hospitality shall also arrange for facility use for meetings and booster functions.  This officer may also make arrangements for refreshments at such meetings and functions.

ARTICLE V:  COMMITTEES
A. There shall be such standing committees created by the President as may be required to carry on the work of the Capistrano Valley Pep Boosters.
1. Standing committees shall include; but are not limited to, Ways and Means, Competition, and Banquet.
2. The chairpersons of the standing committees shall be appointed by the President.
3. The term of office for these chairpersons shall be one year, or until their successors are appointed.
B. Ad Hoc committees may be created by the President as needed.
ARTICLE VI:  MEETING
A. Meetings of the general membership shall be held at the discretion of the Executive Board or when requested in writing by 15% of the general membership.  There shall be at least one meeting of the general membership year.

B. At the Spring meeting of the general membership, the Executive Officers shall be elected to serve a one-year term or until their successors are elected and installed.
C. A quorum for the conducting of business constitutes a majority of the elected Executive Officers.
D. The general membership may vote to recall the/an Executive Board/Officer at a general session meeting with a 2/3 vote of the general membership, at such time a vote for the vacancy will be taken.

ARTICLE VII:  VOTING 
A. Voting members shall be entitled to one vote per dues paying family at the General Membership meeting.  A phone vote may only be taken in follow-up to a written communication.
B. A quorum for conducting business constitutes a majority of the Board membership present.
C. The Chair will cast the deciding vote in case of a tie.
ARTICLE VIII:  ORDER OF BUSINESS AT A MEETING
A. Call to order
B. Minutes of the last meeting
C. Treasurer’s Report
D. President’s Report

E. Administrative Representative/Advisor’s report

F. Committees’ reports 
G. Old business 
H. New business

I. Items from the floor

J. Adjournment

ARTICLE IX:  AMENDMENTS 

These By-Laws may be amended by a majority vote of the Executive Officers present at a meeting called for that purpose and with at least a one-week notice prior to such meeting. 

Revised and Approved 4/96, 6/07, 10/08
