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Claremont Wolfpack    

Jr. All American Football and Cheer                                                           
 

 

2009 By-Laws 
 

ARTICLE I 
 

MISSION STATEMENT: 
Our mission is to inspire youth to practice ideals of health, citizenship, and character to 
bring youth closer together through the means of a common interest in sportsmanship, 
fair-play and fellowship; to impart the game and team elements of safety, sanity and 
intelligent supervision; to keep the welfare of the participants first, and entirely free of 
adult lust for glory. 
 
“AT WILL” CJAAFC STATEMENT: 
Participation with Claremont Jr. All-American Football and Cheer is “at-will”. The 
President or majority vote of the Executive Board can deny program service and / or 
dismiss any player, volunteer or family, with or without cause, at any time.  No board 
member, including but not limited to the President can redefine or reverse an at-will 
relationship either through oral or written means for any reason.  The signed 
organizational contracts, player contracts, or other signed documents are not 
intended to create a legal contract between CJAAFC and signer.     
 
MEMBERSHIP: 
A member shall be an adult or parent or guardian of a boy or a girl who participates in 
“Claremont Junior All-American Football and Cheer” and any other adults with a sincere 
interest in the same and subject to the approval by the Executive Board and in 
accordance with conference membership requirements.  Any member wanting to attend a 
Board meeting must request to do so two weeks prior to any scheduled meeting. 
 
Note:  No volunteer member associated with CJAAFC shall be paid money or compensated 
for his/her time, service, abilities, advice, knowledge, status, origin, participation, or 
support, offered and/or donated. 
 
TERMINOLOGY: 
The term Conference, when used within these by-laws, shall refer to the San Gabriel 
Valley Junior All-American Conference, Inc. or its successor. 
 
The term CJAAFC, when used within these by-laws, shall refer to the Claremont Junior 
All American Football and Cheer organization. 
 
The term Board Members, when used within these by-laws shall refer to a group of non-
voting members. 

 
The term Executive Board, when used within these by-laws shall refer to the current 
Executive Officers of the Claremont Junior All-American Football and Cheer 
Organization.  Executive Officers must be present to constitute a quorum for the 
transaction of business at any Board meeting. 
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The term City when used within these by-laws, shall refer to the City of Claremont, 
California 91711. 
 
The term CUSD when used within the by-laws, shall refer to the Claremont Unified 
School District. 
 
The term Quorum, when used within these by-laws shall mean two thirds (2/3) of the 
executive vote must be present to implement change within the franchise rules and 
regulations.  Should a quorum not be present, Executive Board Members in absentia may 
vote via email provided that 1) all pertinent information presented at the Board Meeting 
is sent in the body of the email 2) the emailed vote is submitted within 72 hours of said 
Board Meeting, and 3) the email is sent to: wolfpack@claremontjaafc.com  from the email 
address on file for the Board Member casting the ballot. 
 

ARTICLE II 
 
SECTION 1 
 
The Board shall consist of not more than 24 persons.  Members of the Directors Board 
may be asked to serve on committees chaired by Executive Board Members.  Committees 
will include, but are not limited to, Recruiting, Equipment collection and maintenance, 
Snack Bar preparation and clean-up, Home game field preparations and field maintenance, 
Photos, Promotions, Advertising, Fund Raising, etc.  The Board Members may be asked by 
the chairperson of said committees to make and present reports at monthly Executive 
Board Meetings. 
 
SECTION 2 
 
The current Executive Board Members shall elect the Executive Officers of the 
corporation by secret ballot.  The Officers to be elected are: 
 
1) President       
2) Vice President 
3) Secretary 
4) Treasurer 
5) City Athletic Director  
6) City Cheer Coordinator 
7) Conference Representative  
8) Ways and Means Director 
9) Football Advisor  

10) Cheer Advisor 
11) Player Agent  
12) Designated Agent  
13) Security and Safety Director  
14) Sports Committee Representative  
15) Equipment Manager  
16) Field Manager  
17) Snack Bar Director 
18) Marketing & Recruitment Director 
19) Events Coordinator 

 
Executive Board Members are to preside over monthly open and, if necessary, closed 
Board Meetings.  In addition, all Executive Board Members will be asked to attend special 
closed sessions.  Executive Board Members will vote on all issues brought before it by 
the Executors or the Board of this franchise.  A majority vote of the voting Executive 
Board Members is required for approval and/or change.   
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SECTION 3 
 
Those members holding the position of Executive Officers - President, Vice President, 
Secretary, Treasurer, City Athletic Director, City Cheer Coordinator,  Conference 
Representative, Ways and Means Director, Equipment Manager,  Field Manager , Football 
Advisor, Cheer Advisor, Designated Agent, Player Agent, Sports Committee 
Representative, Security & Safety Director, Snack Bar Director, Marketing & 
Recruitment Director and Events coordinator  - or any other Executive Officer position 
made addition hereto, may not serve more than two (2) terms / four (4) years in 
succession.  The two terms is not automatically attained by the Board member. The 
interested Board member must communicate his/her ambitions to continue in their 
current Board member capacity prior to the next year’s Board member Open 
nominations/elections effort. The said second term can be voted on by the current 
calendar year’s Executive Board members without an open nomination/election process, 
if the majority vote is achieved, that Board member position will continue in force for the 
second term (next two calendar years). If the majority vote is not achieved for the said 
Board member position, the position will be subjected to an open nomination/election 
process for the next year’s Board. (Note: Refer to exception). 
 
Exception:  Those individuals elected as Executive Officers shall adhere to the CJAAFC 
and Conference by-laws and policies, and ultimately can extend their two (2) terms/four 
(4) years of service and position(s), if approved through the process of open re-election. 
The interested Executive Officer may continue, if elected, for up to an additional two (2) 
terms/four (4) years per the process outlined above.  The interested party may if desired 
re-run for the same position until he/she is not re-elected, the re-election process is in 
effect as defined above.  
 
SECTION 4 
 
Should an Executive Officer resign his/her position it shall be filled from the existing 
Board Members – providing such Board Member meets the eligibility requirements and 
approval of the remaining Executive Board.  As such, a majority vote of the Executive 
Board must be established for approval and/or change. 
 
Should the office of President be vacated by resignation, the Vice President shall 
assume the responsibilities of President.  Should the Vice President be unable to assume 
the responsibilities of President, then one of the remaining fifteen (15) Executive 
Officers shall be nominated as a candidate for the position of President and a secret 
vote by the Executive Board will commence.  The Candidate receiving the majority number 
of votes will be the newly elected President.  
 
Note:  The resigning President does not have an Executive vote in the replacement of 
his/her position.  Additionally, if the Vice President refuses to assume the vacated 
position of President he/she shall relinquish their Executive position and all voting 
privileges in the election process.  If the Vice President accepts the vacated post of 
President he/she shall resign from all coaching position(s) originally assigned to 
maintain the Presidency. 
 
SECTION 5 
 
Should a member fail to perform the duties of his/her Executive Office as defined within 
the by-laws and policies of CJAAFC and Conference, then the remaining Executives of 
CJAAFC shall hold a special closed meeting for the purpose of selecting and appointing 
a replacement for that particular position.  Said appointed replacement will be voted 
into the respective position by nomination and accepted by a majority vote by the 
remaining Executive Board. 
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Note:  The Executive Board Member that is to be replaced, due to performance 
deficiencies, shall not have the privilege of a vote for his/her position of replacement. If 
the Executive Board Member is not only incapable of fulfilling his/her obligations as a 
CJAAFC Executive Board Member, but is also in violation of a “Code of Ethics” code, 
he/she may also be subject to probation, volunteer banishment or CJAAFC banishment, 
depending on the severity of the violation as defined within these By-laws in Article VIII. 
 
SECTION 6 
 
The Board Members shall strive to maintain an equal balance of representation between 
Football and Cheer among its members.  Although this formula of equality is desired, the 
outcome of each season varies and therefore the Executors should annually evaluate 
their success and failures on the balance and inequality of this directive. 
 
SECTION 7   
 
In order to avoid a conflict of interest, and maintain an objective and diversified Board, 
there shall be no more than two (2) immediate family members holding positions within the 
Board during the current year. Immediate family member is defined as: spouse, father, 
mother, brother, sister, child. Additionally, the positions of President, Vice-President 
and Treasurer are prohibited to be occupied by an immediate family member simultaneously 
on the CJAAFC Executive Board.  

ARTICLE III 
 

EXECUTIVE OFFICERS 
 
PRESIDENT: 
 
A. Shall preside at all meetings of CJAAFC and perform all duties pertaining to his/her 

office as Chief Administrator including his/her attendance at all regularly 
scheduled Conference Meetings.  He/She shall be responsible to the Executive Board 
and its Directors.  The President shall be tasked with the duty of cultivating CJAAFC 
by presiding over judgments generated by the Executive Board.  The President shall 
remain neutral in every aspect of his/her authority. 

B. The President is considered a Conference Representative and shall attend all 
Conference Meetings to establish franchise representation.  The President shall 
record and assist in the dissemination of all vital information to the CJAAFC 
Executive Board. 

C. Shall promote CJAAFC by directing the recruitment process through means of 
establishing sign-up dates and closures of team rosters.  Shall work in unison with 
the Vice President, Football Advisor, Player Agent and Equipment Manager to 
establish player uniformity, coach’s eligibility, and team staffing for each football 
team.  As such, this process of selection and de-selection will take place each year 
prior to the beginning of the new season. 

D. Shall plan, with the assistance of the Sports Committee Representative, and negotiate 
all contracts for field usage for football and cheer, while maintaining liaison 
between the City government and the local school board. 

E. Shall maintain a close liaison between the position that he/she holds, and that of the 
Vice President, Secretary, and Treasurer.  Shall be informed of any correspondence 
generated by CJAAFC at any level that will be used to solicit donations from our 
community to aid in the support of our program. 

F. Shall request a balancing of monies received and monies paid, by its Treasurer, on a 
monthly basis. 
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G. The President, Equipment Manager and City Cheer Coordinator shall be the sole 
ordering agents for all football and cheer equipment for CJAAFC.  As to this duty, 
the assigned agents shall only act upon the approval of the Executive Board when 
completing equipment orders that exceed $500.00. 

H. Shall not function as a Head Coach, Assistant Coach, or Athletic Director, for any 
team within CJAAFC or as instructed by the current San Gabriel Valley Junior All 
American Football Conference by-laws. 

I. Shall be the last figure of authority to determine unresolved grievances and/or 
complaints.  Shall make a final decision regarding unresolved disputes upon 
evaluating the facts and advice presented by the Executive Board. 

J. Shall, along with the Treasurer, City Cheer Coordinator, Equipment Manager and 
Field Manager, be tasked with establishing the current calendar year “Projected 
expenses/budget” and “Project Income” no later than the February Board Meeting. 

K. Shall assist the Security and Safety Director in the coordination and contracting of 
the home game day ambulance service as outlined in Article XIV. 

L. Shall assist every Board Member in the collection of completed current year 
materials, i.e. Treasurer paperwork, Secretary paperwork, City A.D. paperwork, City 
Cheer Coordinator paperwork, Equipment Manager paperwork and any other 
pertinent CJAAFC paperwork for archive purposes at the designated CJAAFC 
storage/archive facility. 

 
VICE PRESIDENT: 
 
A. Shall assist in the daily functions of CJAAFC and managerial processes of this 

program. 
B. Shall perform the duties of the President in his/her absence.  Additionally, if the 

President resigns the Vice president shall assume the responsibility of the President.  
C. If the Vice President cannot assume, or refuses to assume, the Presidency as per this 

by-law he/she shall be removed from the Executive Board and forfeit all Executive 
privileges. 

D. Shall have partial responsibility of completing the selection and de-selection 
process of all Head football Coaches.  Shall assist the Executive Board Members in 
the effort to produce a fair and safe condition for the players, cheerleaders, 
volunteers and the supporting Community. 

E. Shall be tasked with assisting in all recruitment efforts that include weekly 
scheduling for sign-ups and player evaluations. 

F. Shall support the President in the promotion of CJAAFC by establishing a healthy 
liaison between City government and the local school board.  Adversely, the Vice 
President may be asked to attend meetings of negotiation for football and cheer field 
use.  It shall be the responsibility of the Vice President to become accumulated to all 
required applications demanded by the Conference and City governments. 

G. Shall assist the Security and Safety Director in the coordination and contracting of 
the home game day ambulance service as outlined in Article XIV. 

H. The Vice President is required to attend all monthly Executive Board Meetings 
scheduled by CJAAFC. 

 
SECRETARY: 
 
A. Shall keep and maintain all monthly records and minutes of meetings of CJAAFC.  
B. Shall be tasked with the duty of providing each Executive Board Member with a 

complete copy of the minutes of each Executive board meeting.   
C. Shall also have the responsibility of notifying board members of meeting dates, times, 

locations, future elections, and perform other duties as this office may require. 
D. Shall be tasked with sending Conference a copy of the Executive Board meeting 

minutes.  
E. May also be tasked with the duty of creating and/or generating correspondence for 

the good of CJAAFC.  
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F. Shall generate/accumulate a year end package including, but not limited to, the 
calendar years meeting minutes, agendas and any other pertinent paperwork for 
CJAAFC archive purposes. 

G. The Secretary is required to attend all monthly Executive Board Meetings scheduled 
by CJAAFC. 

 
TREASURER: 
 
A. Shall receive and keep CJAAFC funds in a financial institution authorized by the 

Executive Board and have the authority to sign franchise checks for accounts 
payable and/or received for deposit.   

B. Shall make a record of all corporate financial transactions and keep same on file. 
C. Shall make an annual and financial report at the general meetings and present 

monthly, to the Executive Board and Directors, an outline detailing all corporate 
financial transactions. 

D. Shall cause the following policies to be followed in all financial transactions: 
1. All payments in excess of $500.00 shall be paid by check signed by two (2) Executive 

Board members.  (Treasurer and President or Vice President).  All payments under 
$500.00 shall be paid by check signed by Treasurer only. 

2. Maintain and file all receipts for all transactions. 
3. Any purchase of $500.00 or more must have at least two (2) bids and approved by 

the Executive Board. 
E. May appoint an assistant selected from the existing Directors subject to Executive 

board’s approval. 
F. Shall assist in establishing the current year’s “Projected expense /budget” and 

“Projected Income” for the New Year no later than the February Board meeting. 
G. May be elected or assigned to another post or position(s) that will not hinder in any 

way the elected position and service of Treasurer. 
H. Maintain copious records and account of CJAAFC budget for income tax submittal 

and complete the tax process in an expedient and professional manner.  
I. Maintain a close liaison with the City Cheer Coordinator and the collection of monies 

for cheer uniforms. 
J. Maintain a close liaison with the Ways and Means Coordinator for the collection of 

all fund-raisers, promotions, and monies collected. 
K. Maintain a close liaison with the Snack Bar Director and the collection of monies 

generated by snack bar efforts. 
L. Arrange to have all monies collected at all Football and Cheer Events during the 

day of the event.  This includes collecting money, as needed throughout the day, to 
ensure that there is not excessive cash in any of the cash boxes. 

M. Deposit all collected funds within 48 hours of receipt. 
N. Require persons submitting monies to also fill out and submit two (2) “CJAAFC Cash 

Box Balance” sheets.  Sheets must be signed by at least two (2) Executive Board 
Members. One copy is to be kept with the Treasurer for recordation of transaction 
and the other is to be forwarded to the President.  

O. Will process request for reimbursements, the requestor will be required to furnish 
and relinquish the original receipts to CJAAFC for accounting and tax purposes. The 
requestor must also fill out a CJAAFC “Expense Reimbursement Ledger” and attain 
the required two approval signatures (Treasurer, President or Vice-President) prior 
to reimbursement via CJAAFC check. Note: Any and all reimbursements must be 
received prior to the end of the current year (December 31st) otherwise the request 
for reimbursement will be denied and the funds will become the property of the 
CJAAFC general fund. 

P. At the end of the current year, will package and relocate to the designated CJAAFC 
storage/archives facility) any and all completed current year treasurer books, 
receipts, logs, cancelled checks, etc., for the purpose of achieving a CJAAFC 
archives and safe keeping. 
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Q. the Treasurer is required to attend all monthly Executive Board Meetings scheduled 
for CJAAFC and/or other Conference Treasurer meetings that might arise.   

 
Note:  All U.S. Currency and/or personal checks collected on behalf of CJAAFC shall 
be submitted to the Treasurer within forty-eight (48) hours of receipt.  Additionally, the 
Treasurer shall receive all money collected, recorded, and balanced, upon the approval 
of at least two (2) Executive Board Members. 
 
CITY ATHLETIC DIRECTOR (CAD): 
 
A. Shall function as the chief manager of all football team Athletic Directors (AD).   
B. Shall also review and assist all Team AD’s with the preparation and recordation of 

team files as per required by Conference By-laws.   
C. Shall be the direct chain of command for all Team AD’s and subsequently make 

themselves available to provide advice and assistance.  
D. Shall be responsible for assisting the Team AD’s with Team AD type problems that may 

arise on a yearly basis.   
E. Shall be tasked with the duties of attending all City Athletic Director Meetings 

coupled with the recording and disseminating of vital information to the Executive 
Board at each Board Meeting.  

F. Has the authority to call for an Executive Board vote requesting to expel and/or 
remove any Team AD that is not properly performing the duties as assigned to their 
position.   

G. Shall be the AD liaison between the Conference AD and this program.  
H. Shall coordinate efforts in collecting the team AD materials, i.e. AD folders, bags, 

player cards, etc., for the purpose of achieving a CJAAFC AD archives and safe 
keeping for the following year’s program and team AD utilization. 

I. The CAD is required to attend all monthly Executive Board Meetings scheduled for 
CJAAFC and/or other Conference AD Meetings that might arise.   

 
CITY CHEER COORDINATOR (CCC):  
 
The CCC is responsible for the overall coordination of the CJAAFC Cheer program and 
the following of Conference By-Laws and policies set forth by CJAAFC.  In addition, the 
responsibilities of the CCC shall include but are not limited to: 
 
A. Shall function as the chief manager of all Cheer Team Athletic Directors (AD). 
B. Shall also review and assist all Team AD’s with the preparation and recordation of 

Cheer team files as required by Conference By-laws. 
C. Shall be the direct chain of command for all Cheer Team AD’s and subsequently make 

himself/herself available to provide advice and assistance. 
D. Attend all Conference Cheer Meetings/ Events. 
E. Coordinate Cheer sign ups with football. 
F. Selection of Cheer Teams, Coaches and their staff. 
G. Shall be liaison between the Conference and the Executive Board. 
H. Shall be liaison between the Executive Board and the Cheer Coaches. 
I. Ensure proper conduct of all Cheer Staff. 
J. Ensure proper conduct and safety of all participating Cheerleaders. 
K. Coordinate Camps and/or clinics as needed. 
L. Ensure a timely registration of all Conference approved competition dates. 
M. Assist the President and Treasurer in generating an accurate “Projected Expense / 

Budget” for Executive Board approval. 
N. Identify uniform and uniform accessory needs for each season. 
O. Coordinate uniform fitting, ordering, and delivery for each Cheerleader. 
P. Maintain documentation of all orders and ensure all funds are collected prior to 

Cheerleader receiving ordered items. 
Q. Maintain liaison with the program Treasurer to determine and track NSF personal 

checks assessed against CJAAFC banking account for purchases made by 
Cheerleaders that fall into this category. 
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R. Ensure that all NSF money including costly penalty fees are collected and the money 
transferred to the Treasurer in a timely manner for deposit. 

S. Prepare and present all required documents for Conference certification (Aug.) and 
re-certification (Oct.). 

T. The CCC duties shall include, but not be limited to, keeping an organizational chart of 
any and all cheer equipment.   

U. Coordinate with the President any interim events relating to Cheer, to be disseminated 
to the Football staff. 

V. Shall abide by Conference By-Laws and regulations as defined in the Cheer sections 
or articles. 

W. Shall assign the Assistant Cheer Coordinator whose responsibilities are identified by 
the Cheer Coordinator. 

X. Resolve all cheer disputes that may arise throughout the year by utilizing the policies 
set forth by the Conference and CJAAFC.  Additionally, if major conflicts or disputes 
cannot be resolved by the CCC it shall be the task of the President, Vice President, 
City Cheer Coordinator and Cheer Advisor (CA) to resolve all issues. 

Y. Shall coordinate efforts in collecting the Cheer Team AD materials, i.e. AD folders, 
bags, player cards, etc. for the purpose of achieving a CJAAFC Cheer AD archives and 
safe keeping for the next year’s program and Cheer Team AD utilization. 

Z. The CCC is required to attend all Executive Board meetings and report on all current 
and future Cheer events. 

 
Note:  The President of the organization is the final level of command if the 
aforementioned cannot reach an equitable solution. 
 
CONFERENCE REPRESENTATIVE (CR): 
 
A. Shall be the liaison between Conference and CJAAFC.   
B. Shall represent CJAAFC at all regular and special meetings of the Conference and 

shall vote based on his/her conscience or as directed by CJAAFC and always in the 
best interest of this program. 

C. Disseminates all monthly Conference information that includes updates, rule 
changes, scheduling dates and times. 

D. Shall notify the President immediately upon any major changes within the Conference 
to avoid miscommunication and costly delays.   

E. Shall continually reiterate to CJAAFC of ongoing, updated, revised or new 
Conference rules or regulations at Board meetings, practices, games and/or any 
other CJAAFC function for the purpose of following the rules and regulations as 
defined by Conference to the highest standard. 

F. The CR is required to attend all monthly Executive Board Meetings scheduled by 
CJAAFC. 

 
WAYS AND MEANS DIRECTOR (WMD): 
 
A. Shall include the coordination of solicitation of contributions to CJAAFC, CJAAFC 

fund-raisers, other special donations and the managing of CJAAFC special events.   
B. All contribution, donation, fundraising monies and proceeds shall be collected and 

totaled, with the assistance of the Treasurer and/or another Executive Board 
member, for validation purposes.   

C. Shall transfer all funds earned by this program to the assigned franchise Treasurer 
for the purpose of maintaining an expedient deposit of funds. All funds are required 
to be deposited within 48 hours of receipt. 

D. Tasked with representing CJAAFC in a responsible manner when soliciting for 
contributions from prospective sponsors. 



Rev. January 2009  Claremont Wolfpack 2009 By-Laws 10

E. Tasked with creating the “Request for Contribution” letter to be utilized for the 
current year’s contribution solicitation. The letter will require Board approval prior 
to utilization. It is recommended that this action take place at or prior to CJAAFC 
January Board meeting. 

F. The WMD is required to attend all Executive Board Meetings scheduled by CJAAFC. 
 
FOOTBALL ADVISOR (FA): 
 
A. Shall be liaison between the Head Football Coaches, their Coaching staff and the 

Executive Board.   
B. Shall be part of the committee that is tasked with the duty of selecting and de-

selecting Head Coaches for each new season.  No person shall be granted 
qualifications to be a head coach without the approval of the Football Coach 
Selection Committee which is comprised of the President, Vice President, Football 
Advisor, Equipment Manager and any other qualified Executive Board member 
requesting to be part of the Head Coach selection process. 

C. Shall be part of the line command established by CJAAFC to solve problematic 
situations that may occur between the coaching staff and other members of CJAAFC.  
These problems shall be resolved by utilizing good judgment and the application of 
the policies set forth by CJAAFC.  If the FA is unable to resolve any issue of dispute 
then the President of CJAAFC shall exercise his/her authority to achieve a fair and 
equitable resolution. If the problematic situation is inclusive of both a coach and a 
player, the Player Agent will also be consulted/included in rectifying the situation. 

D. The FA is required to attend all monthly Executive Board Meetings scheduled by this 
organization. 

 
CHEER ADVISOR (CA):  
 
A. Shall be liaison between the cheer coordinator, the cheer coaching staff and the 

executive board.   
B. Shall be part of the committee that is tasked with the duty of selecting and de-

selecting of Cheer head coaches for each new season.  No person shall be granted 
qualifications to be a head coach without the approval of the Cheer Coach Selection 
Committee with is comprised of the CCC, Assistant Cheer Coordinator, and CA.   

C. Shall be part of the line command established by CJAAFC to solve problematic 
situations that may occur between the Cheer coaching staff and other members of 
this organization.  These problems shall be resolved by utilizing good judgment and 
the application of the policies set forth by this organization.  If unable to resolve any 
issue of dispute then the CCC shall exercise his/her authority to achieve a fair and 
equitable resolution.   

D. Will also assist the CCC in the distribution and collection of all cheer equipment and 
materials. 

E. The CA is required to attend all monthly executive board meetings scheduled by 
CJAAFC . 

 
Note:  It shall be the responsibility of every Executive Board Member to enforce 
violators of the rules and policies set forth by CJAAFC. 
 
PLAYER AGENT (PA): 
 
A. Shall be liaison between the football players and the Executive Board.   
B. Will be responsible for understanding the rules and regulations as defined by 

Conference regarding football player participation. 
C. Will be tasked with reviewing the player assignments made during the registration 

process to ensure the players are assigned to the correct football division based on 
the combination age/weight chart as defined by Conference.  

D. Will be tasked with generating an updated player roster for Conference and Board 
monthly review leading up to the start of practice. 
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E. Shall be part of the line command established by CJAAFC to solve problematic 
situations that may occur between the players and other members of CJAAFC.  These 
problems shall be resolved by utilizing good judgment and the application of the 
policies set forth by CJAAFC.  If the PA is unable to resolve any issue of dispute then 
the President of CJAAFC shall exercise his/her authority to achieve a fair and 
equitable resolution. If the problematic situation is inclusive of both a coach and a 
player, the FA will also be consulted/included in rectifying the situation. 

F. Shall be tasked with enforcing the “Player Code of Ethics” rules and regulations. 
The PA will update the Executive Board of problematic players and player infractions 
committed.  The PA will recommend the appropriate penalty for each individual case. 

G. The PA is required to attend all monthly Executive Board Meetings scheduled by this 
organization. 

 
DESIGNATED AGENT (DA): 
 
A. Shall be the liaison between Conference and CJAAFC regarding the Conference 

issued badge processing.   
B. Shall represent CJAAFC at all meetings with Conference regarding the requesting, 

processing and payment of Conference badges and will always represent the best 
interest of this program. 

C. Shall be tasked with processing applications, collecting badge fees and processing 
headshot pictures of the: Board, Coaches, Athletic Directors, Players and 
Cheerleaders for approved current Conference badges. 

D. Will continue to perform the tasks stated in section “C” until the Conference 
mandated deadline is achieved and additional players, cheerleaders and volunteers 
can no longer register with the Organization. 

E. Shall work closely with all football and cheer team AD’s to ensure all player and 
cheerleader cards are in CJAAFC team possession and that said cards are accurate. 

F. Shall notify the President immediately upon any major changes within the Conference 
to avoid miscommunication and costly delays.   

G. Shall continually reiterate to CJAAFC of ongoing, updated, revised or new 
Conference rules or regulations at Board meetings, practices, games or any other 
CJAAFC function for the purpose of following the rules and regulations as defined 
by Conference to the highest standard. 

H. The DA is required to attend all monthly Executive Board Meetings scheduled by 
CJAAFC 

 
SECURITY AND SAFETY DIRECTOR (SSD): 
 
A. Shall be the liaison between the San Conference Security Committee and CJAAFC. 
B. Shall represent CJAAFC at all security special meetings of the Conference   
C. Shall be the direct contact with Conference provided security staff and the 

contracted game day ambulance service at all home games. 
D. Shall be tasked with soliciting/requesting bids of the contracted ambulance services 

for all home games. Will update and recommend to the Board regarding the selecting 
of said service. 

E. Shall notify the President immediately upon any major changes within the Conference 
Security Committee to avoid miscommunication and costly delays.   

F. Will be tasked with organizing CJAAFC volunteers for security detail to compliment 
the Conference provided security during home games. 

G. Shall monitor all fans that attempt to enter our field area with coolers or 
containers for alcohol or other illegal substances at the Organization functions. 

H. Shall have the authority to expel any fan from the school grounds or field area that 
refuses to allow the examination of suspicious containers that might package or 
contain illegal beverages or alcoholic beverages that are not allowed on school 
grounds.  The field of play that includes the school grounds and parks which we use 
are governed by City and State laws that protect our children against those that use 
alcohol and tobacco on any of the aforementioned sites.  Therefore, as a designated 
enforcer of those rules the SSD shall complete this task with the respect for the 
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individuals involved, avoiding any criminal or civil confrontation that might arise.  In 
the event of emergency situations and upon attempting to handle the unruly fan(s), 
the SSD shall refrain from any and all contact with the individuals involved and 
immediately telephone 911 for assistance with the matter.  Shall be responsible for 
the entrance and egress of all ports for emergency use.  

I. Shall continually reiterate to CJAAFC of ongoing, updated, revised or new 
Conference rules or regulations at Board meetings, games or any other CJAAFC 
function for the purpose of following the rules and regulations as defined by 
Conference to the highest standard. 

J. The SSD is required to attend all monthly Executive Board Meetings scheduled by 
CJAAFC 

 
SPORTS COMMITTEE REPRESENTATIVE (SCR): 
 
A. Shall, along with the President, be the liaison between the City and CUSD and 

CJAAFC. 
B. Shall be the chief negotiator, along with the President, in negotiating City and CUSD 

field utilization for CJAAFC football and cheer practice during the “Field 
Allocation” process with the City or CUSD procurement process. Will stress the 
importance of keeping CJAAFC as one complete football and cheer unit during the 
“Field Allocation” process. 

C. Shall represent CJAAFC at all regular monthly Sports Committee meetings and 
special youth sports meetings of the City and CUSD and shall vote based on his/her 
conscience or as directed by CJAAFC and always in the best interest of this program. 

D. Shall disseminate all monthly City and CUSD information that includes updates, rule 
changes, scheduling dates and times. 

E. Shall notify the President immediately upon any major changes within the City or 
CUSD to avoid miscommunication and costly delays.   

F. Shall continually reiterate to CJAAFC of ongoing, updated, revised or new City or 
CUSD rules or regulations at Board meetings, practices, games or any other CJAAFC 
function for the purpose of following the rules and regulations as defined by the 
City or CUSD to the highest standard. 

G. The SCR is required to attend all monthly Executive Board Meetings scheduled by 
CJAAFC. 

 
EQUIPMENT MANAGER  (EM): 
 
A. Duties shall include, but not be limited to, keeping an organizational chart of the 

current football equipment and supplies and also assist the CCC with cheer 
equipment and supplies.   

B. Shall be his/her duty to issue all players, head coach football and cheer equipment 
and its collection and storage at the end of each football season.   

C. Shall evaluate the equipment and inventory, upon equipment return, to maintain a 
proper recordation of the program’s property.  

D. Shall also maintain a close liaison with the President.  The President and EM are the 
only equipment purchasing agents for CJAAFC.   

E. Shall, with the assistance of the President, establish an annual budgetary report for 
approval by the Executive Board.  

F. Has the authority to assess penalties or damage and replacement of the assignee for 
all damaged equipment owned by CJAAFC.   

G. For no reason shall any Executive Officer, Director and/or Staff, take it upon 
oneself to store, borrow, or use any equipment out of season that is designated as 
sole property of CJAAFC.   

H. Violators of the policies set forth herein with regards to this directive shall be 
responsible for the cost of partial and/or full replacement of all equipment.   
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I. The EM, Field manager, and President of CJAAFC are the only individuals that will 
have immediate access to the storage facility during the course of the season.  
Furthermore, the EM, Field Manager and President shall be issued and responsible 
for keys to the CJAAFC storage facility. If access is required by any other Executive 
Board member, they will be required to coordinate with one of the key holders to gain 
access. Key holders, it will be your responsibility to make yourself available in a 
timely manner to grant access to the CJAAFC storage facility at any time to the other 
Board members. 

J. Shall also maintain all receipts and purchases made under the amount of $500.00 for 
recordation by the CJAAFC Treasurer.   

K. Shall be part of the committee that is tasked with the selection and de-selection 
process of all Head Coaches for each new football season.   

L. The EM is required to attend all monthly Executive Board Meetings scheduled by 
CJAAFC. 

 
Note:  The Executive Board has the sole authority of voting to deviate from the rules set 
forth in regards to this directive of authority.  
  
FIELD MANAGER (FM): 
 
A. Shall be responsible for field preparation prior to every home game and practice 

game. Is also assigned clean up duties at all assigned field locations. 
B. Shall include the duties of posting scheduled committees made up of parents and 

coaching staff assigned field tasks, on game days as well as everyday practices. 
C. Shall also be responsible for the electric operational use of the scoreboard, 

concession stand, field lighting, and restroom supervision, (if necessary). Also, along 
with the President, shall be responsible for CUSD issued keys for: field, snack bar, 
gates and lighting. 

D. Shall have the duties of setting up and breaking down all designated field areas 
established as boundaries for fan and player safety.  Shall also be responsible for 
establishing the “home” and “Visitor” sides of the football field. 

E. Shall assist the SSD, and make part of his duties, to monitor all fans that attempt to 
enter our field area with coolers or containers.   

F. Along with the SSD, has the authority to expel any fan from the school grounds or 
field area that refuses to allow the examination of suspicious containers that might 
package or contain illegal beverages or alcoholic beverages that are not allowed 
on school grounds.  The field of play that includes the school grounds and parks 
which we use are governed by City and State laws that protect our children against 
those that use alcohol and tobacco on any of the aforementioned sites.  Therefore, 
as a designated enforcer of those rules the FM shall complete this task with the 
respect for the individuals involved, avoiding any criminal or civil confrontation that 
might arise.  In the event of emergency situations and upon attempting to handle the 
unruly fan(s), the FM shall refrain from any and all contact with the individuals 
involved and immediately telephone 911 for assistance with the matter.  The FM shall 
be responsible for the ingress and exit of all ports for emergency use.  

G. The FM is required to attend all Executive Board Meetings scheduled by CJAAFC. 
 
SNACK BAR DIRECTOR (SBD): 
 
A. Shall include the operational management of all CJAAFC snack bar functions at 

practice, home games and special concession oriented functions.  Duties will also 
include the coordination of and purchase of food and drinks for the concession 
stands at all practice, home games and special functions.  

B. Shall collect all sales and proceeds then be totaled along with the Treasurer or 
another Executive Board member for dual validation purposes.   

C. Shall transfer all funds earned by the snack bar efforts to the assigned franchise 
Treasurer for the purpose of maintaining an expedient deposit of funds. All funds are 
required to be deposited within 48 hours of receipt. 
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D. Shall maintain and control all excess food and drink goods not utilized at practice, 
home games or special functions.   

E. Shall be responsible to inventory the food concessions after use and re-supply the 
products necessary to make CJAAFC sale efforts a success.  Due to this 
responsibility, the SBD will be considered a purchasing agent for food products 
necessary to operate all concessions.  

F. Shall be the responsibility, along with the assistance of the CAD and CCC, to query 
help and assistance from the program to operate the food service portion of her/his 
duties.   

G. Shall be the responsible to record the program snack bar volunteer services during 
home game days for the purpose of maintaining an accurate reimbursement ledger for 
the “Snack Bar Participation” program. Shall assist the Treasurer in approving 
reimbursement checks from the “Snack Bar Participation” program from the said 
ledger. 

H. The SBD is required to attend all Executive Board Meetings scheduled by this 
Organization. 

 
Note:  The SBD has the authority to assign those individuals within CJAAFC the right to 
store the excess food goods that require refrigeration or storage.   

 
MARKETING & RECRUITMENT DIRECTOR (MRD): 
 
A. Shall be tasked with the overall direction, creation and implementation (pending 

board approval) of the global marketing and recruitment aspect of the CJAAFC. 
B. Shall be tasked with the creation, design and distribution of all CJAAFC general 

registration fliers. Fliers require review and approval of CJAAFC president prior to 
implementation.  

C. Shall be tasked with creating school district approved registration fliers and 
distribution to all eligible elementary and Jr. High schools, including but not limited 
to, CUSD. 

D. Shall be tasked with the creation, design and placement of CJAAFC marketing / 
recruitment banners. Shall place banners at strategic / maximum exposure locations 
throughout the City of Claremont and business establishments. Additionally, shall be 
responsible for the frequent monitoring of placed banners until the banners are 
required to be removed. Ideally, banners are placed during the month of March and 
removed during the month of July. 

E. Shall be tasked with coordinating and supervising CJAAFC recruitment oriented 
assemblies. Previous assemblies have been conducted at El Roble Jr. High School. 

F. Shall be responsible for the removal and replacement of all marketing and 
recruitment materials at the designated CJAAFC storage facility. 

G. The MRD is required to attend all Executive Board Meetings scheduled by this 
Organization. 
 

EVENTS COORDINATOR (EC): 
 
A. Shall be tasked with the coordination and supervision of all CJAAFC special events. 

Special events are defined as, but not limited to:  Physical Day, Opening Day, Picture 
Day, 4th of July activities, city or business requested participation, etc. 

B. Shall be responsible for reviewing, reporting to the CJAAFC board (upon board 
approval) and signing any associated special events contracts.  

C. Shall be tasked with meeting or attending all special event required meetings, 
business or individual, in an effort to complete the proposed scheduled CJAAFC 
event. 

D. Shall be tasked with creating and leading a special events committee, if required, for 
any CJAAFC events. 

E. Responsible for managing any funds collected due to the special event and 
coordination with the treasurer for an expedited funds deposit. 

F. The EC is required to attend all Executive Board Meetings scheduled by this 
Organization. 
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ARTICLE IV 

 
HEAD ATHLETIC DIRECTOR (HAD): 
 
A. Shall assume complete responsibility for the control of the team, except in coaching 

which shall be the duty of the Head Coach.   
B. Should a situation arise in which a Head Coach and the HAD have a disagreement or 

conflict over any matter involving the team, and there are no Executive Board 
members available, the decision of the HAD shall be final.   

C. Shall be responsible for the conduct and activities and shall be held accountable to 
CJAAFC and Conference for any rule violations.   

D. May appoint, with the approval of the CAD and if required the Executive Board, 
assistant AD’s to assist with the HAD duties. 

E. Shall have the responsibility to see that all players, Coaches, and any other persons 
associated with the team, abide by and adhere to, all the rules and regulations set 
forth in these By-laws and in the by-laws of the Conference.   

F. Shall have the responsibility to suspend any player, coach, and/or persons who do 
not conform to the above mentioned rules and regulations. Prior to said suspension, 
the HAD shall consult with the CAD and President for violations and penalty 
validations. 

G. Shall be responsible for attending all meetings scheduled by Conference.  In the 
event of special circumstances precluding the HAD from attending a meeting 
scheduled by Conference, the HAD may, with prior approval from the CAD, appoint a 
representative to attend the meeting. 

H. Shall keep a true and accurate attendance record of practices, scrimmages, games, 
or activities their team may participate in.  Such record shall list by name, all players 
and coaches and note if they were present, late, or absent.  He/she shall keep and 
maintain all the records pertinent to the players and personnel of his team including 
all the proper forms and documents in accordance with the regulations of the 
Conference and shall see that said documents are present at all necessary 
functions.  

I. Shall be responsible for the recordation of player’s play counts and referee cards 
and will submit to the appropriate Conference personnel via fax in the time frame 
mandated by Conference. 

J. Shall be responsible in coordinating the “Homecoming Game” booth for the respective 
assigned team. Will work closely with the WMD for the said function and any other 
requested fundraising effort. Must attain the approval of the WMD prior to any 
fundraiser implementation.  

K. Shall be responsible to represent CJAAFC at all team assigned functions with 
respect to the by-laws of CJAAFC and rules and regulations as defined by 
Conference to the highest standard. 

L. The HAD may be summoned to attend an Executive Board Meeting scheduled by CJAAFC. 
 
HEAD COACH: 
 
A. Each football team and cheer squad shall have only one Head Coach.   
B. The rules and regulations governing the conduct and obligations for the Head Coach 

are set forth in the Conference by-laws and in the Football Rule book (hereinafter 
jointly referred to as “the Rules”) for each year.   

C. It is expected and presumed that the Head Coach will make himself/herself aware of 
the Rules and govern his conduct and actions, and the actions and conduct of his 
assistant coaches, in both the letter and spirit of the Rules.   

D. Failure to follow the Rules as defined by Conference or rules and regulations as 
defined by CJAAFC could result in disciplinary action against the Head Coach or any 
Assistant Coach.   

E. It is expected that the Head Coach will conduct himself/herself in a manner intended 
to convey to his staff and players respect for CJAAFC and the Conference.   
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F. He/she will set the example for his/her staff and players/cheerleaders of good 
sportsmanship at all practice sessions and games.   

G. Under no circumstances will a Head Coach berate a player/cheerleader, other 
coach, or game official with improper or inappropriate language or gesture.  

H.  A Head Coach will also ensure that his assistants never berate a 
player/cheerleader, other coach, or game official with improper or inappropriate 
language or gesture.  

I.  A Head Coach who violates any of the Rules, or who continually fails to exhibit the 
proper respect for his team, its players and coaches, the Corporation, Conference, 
CJAAFC, or game officials shall be subject to disciplinary measures which may include 
suspension or expulsion.  

J. Prior to holding the responsibility of Head Coach for CJAAFC, the Head Coach will 
be required to attend an interview and fully comprehend and sign “CJAAFC Head 
Coach Rules and Regulations” document as defined by CJAAFC. Failure to comply with 
this document shall result in disciplinary actions and or expulsion.   

K. The Head Coach may be summoned to attend an Executive Board Meeting scheduled by 
this CJAAFC. 

 
ARTICLE V 

 
COMMITTEES 
The definition of committees shall refer to those individuals selected to complete an 
assigned task in the interest of CJAAFC.   
 
AUDITING 
The Franchise Treasurer shall prepare all yearly “Auditing” requirements set forth by 
the Conference By-Laws. All previous year’s CJAAFC/Treasurer documents will be 
archived at the designated CJAAFC storage facility for secure and safe keeping.  
 
NOMINATING 
At the regular closed meeting held in October, the Executive Board members present the 
names of eligible candidates for open positions.  At this time an open Executive discussion 
will be held to establish those individuals that are eligible.  Following the discussion 
period the eligible names will be pooled and voted on. 
 
The election process shall be hosted by two Executive Board Members and titled for this 
purpose only as the “Preparatory Election Committee.”  The voting for new Executives 
and Directors shall be completed at the Annual Meeting held each November.  It shall be 
the duty of the Preparatory Election Committee to prepare all ballots and govern the 
election procedures for the new positions of Executives and Directors. The elections 
will be decided by a majority vote procedure.  The President shall supervise ballot 
counting and tallying of votes and exercise the process of a tie-breaking vote if 
necessary.  The Preparatory Election Committee shall notify candidates of their 
nomination and confirm the nominee’s acceptance and eligibility of the elected position. 
 
EXECUTIVE BOARD COMMITTEES 
Each of the Executive Board members may chair a committee to insure all aspects of the 
organization are being met and handled properly.  These committees include, but are not 
limited to, reporting, budgeting, and following through with specific tasks.  The 
committees to be chaired are as follows: 
 
1. Recruiting for football and cheer 
2. Equipment 
3. Donations 
4. Snack Bar duties 
5. Pictures 
6. Promotions 
7. Advertising 
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8. Fund Raising 
9. Field preparation 

10. Opening Day  
11. Homecoming 
12. Certification Day 
13. Player Contract Day 
 
All Chairperson(s) will furnish an itemized account of all assigned projects.  The 
recordation of this account will include the gross income, cost, and net profit for the 
assigned projects.  A copy of the recordation of the accounts shall be presented to the 
Executive Board and Treasurer. The committee will outline programs and give an annual 
budget for the program by the June monthly meeting.  The Committee shall continuously 
maintain a notebook that outlines the particulars of his/her respective committee.  The 
integrity of the notebook shall be maintained and if necessary passed to any new 
Chairperson(s) that is assigned to the Committee.   
 

ARTICLE VI 
 
CONDUCT 
Conduct considered not to be in compliance with the integrity of the program shall be 
reported to the Executive Board immediately.  Each violation shall be reviewed, 
investigated, evaluated, and ruled upon by the Executive Board in accordance with 
ARTICLE VIII. 
 

ARTICLE VII 
 
ATTENDANCE 
Executive Board Members and Directors must contact the President or  
Secretary to request an absence prior to any regularly scheduled or any other planned 
meeting.  Any Executive Board Member or Director who misses one (1) Board Meeting 
without prior notification, or who misses two (2) meetings in succession during the year – 
excused or un-excused –may be subject to suspension or probation review and will be 
unable to vote on any matters at the next scheduled Board Meeting. 
 
SPECIAL MEETING 
Any Executive Board Member or Director has the right to request a special meeting to 
address a subject that pertains directly to the operation of the program.  The request 
must be in writing and given to the President.  The President will review the request and 
decide whether a special meeting is warranted. 
 

ARTICLE VIII 
 
MEMBER DISCIPLINARY ACTION 
For violations of the rules, by-laws, and policies set forth by CJAAFC, the authority to 
reprimand, establish probation, suspend, or impose a life time ban of any CJAAFC member 
must be the product of a majority vote by the Executive Board.  The Executive Board has 
the authority to reprimand, expel for any period of time, or suspend indefinitely, any 
member if the accused conduct is considered detrimental to the best interest of CJAAFC 
or is a repeated violation of our Code of Ethics.  Should a situation arise that needs 
immediate action, the President has the authority to immediately suspend any member of 
CJAAFC until such time that the Board has an opportunity to meet and vote on the 
matter.  Should a member be in violation of ANY Item documented within CJAAFC “Code of 
Ethics”, the offending member may be reprimanded to probation status, may be subjected 
to immediate removal and relieved of all of their franchise duties, may be expelled for 
the remainder of the year or may be subjected to a lifetime ban from CJAAFC.  The 
Executive Board, during a closed meeting with the offender, shall evaluate the severity 
of the complaint and address the guilty party by announcing its ruling.  All rulings by the 
Executive Board are final and not subject to appeal during the current calendar year. If 
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during any calendar year the CJAAFC board declares a program member is subjected to a 
life-time ban, there shall never be a reversal allowed and the member shall never be 
afforded a reinstatement hearing by a different year CJAAFC board. All members shall 
be notified either written or oral of their imposed disciplinary standing and informed of 
their violations that warranted action by the CJAAFC board and/or president. All 
members shall be afforded a hearing with the CJAAFC board, if the member declines the 
hearing or does not attend the hearing as scheduled, the member in question will be 
deemed guilty and assigned an appropriate disciplinary status. If it is determined that a 
CJAAFC board never afforded the said member a disciplinary hearing for any reason, the 
next year’s CJAAFC board will be required to afford the member an immediate hearing to 
determine disciplinary actions, if any actions are indeed required. It shall be recorded 
into the meeting minutes the reason why a member was not afforded a hearing during the 
last year’s season. Members, whom were reprimanded, expelled for a period of time, or 
suspended indefinitely, shall be afforded a reinstatement hearing with the next calendar 
year’s board. If reinstatement is granted, the said member in question shall be assigned 
the volunteer status of “probationary volunteer”. Upon completion of one year of 
CJAAFC service with no incident, the designation of “probationary volunteer” shall be 
removed and the said member shall be in good standing (see “probationary member”). 
Note: All membership disciplinary actions shall be recorded in the current month’s 
meeting minutes for proper recordation. The member disciplinary action active list shall 
be discussed at every January board meeting and recorded within the January meeting 
minutes. 
 
PROBATIONARY MEMBER 
The Executive Board has the right to establish “Probationary” standards for those 
members of CJAAFC that are found guilty of violating the rules, by-laws, and policies set 
forth by this program.  This authority shall be met by obtaining a majority vote of the 
Executive Board.  For repeated violation of the rules, by-laws, and policies set forth by 
this program, the probationary member will be subjected to the rules set forth in the 
member disciplinary action section of these by-laws. Members that were designated for 
“probation” status by the previous year’s Board and have completed one (1) year of 
approved volunteer performance, may be excused of their “probation” status and 
reinstated to “in good standing” by majority vote from the new year’s Board during the 
January Board meeting.  
 

ARTICLE IX 
 
RULES 
All rules, by-laws, and policies, concerning football and cheer for CJAAFC, in 
conjunction with the Constitutional Manual of the Conference, are subject to change 
and interpretation by the Executive Board. 
 

ARTICLE X 
 
AMENDMENTS 
These by-laws may be amended by a majority vote of the Executive Board during the month 
of January meeting.  Any changes or amendments to these by-laws must be proposed in 
writing and presented to the Executive Board prior to completing the voting process. 
The amended or previously approved without amendments by-laws are required to be 
submitted to Conference by February 15th of each new year. 
 
Any amendments made hereto shall be voted on during the next meeting immediately 
succeeding the meeting during which the request was presented. 
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ARTICLE XI 
 
SELECTION OF TEAM ATHLETIC DIRECTORS 
The Executive Board shall elect, upon recommendation of the President and CAD, all 
team AD’s each new season.  Upon the acceptance of this position each AD shall become a 
member of the Board of CJAAFC, until ruled otherwise. 
 

ARTICLE XII 
 
SELECTION OF HEAD COACHES FOR FOOTBALL 
The Football Coach Selection Committee comprised of the President, Vice President, FA, 
EM and any other qualified Executive Board Member is tasked with the process of 
interviewing, selecting and de-selecting Head Football Coaches and Assistant Football 
Coaches.  The selected Head Coach shall be afforded input on the selection process of 
the remainder of the coaching staff.  Ultimately the Football Coach Selection 
Committee will be tasked with approving and selecting all coaches involved within the 
program. All coaches will be required to interview, review and sign a CJAAFC Coach 
Interview Agreement Form prior to attaining eligibility to volunteer with the CJAAFC 
program. The Head Coach and Coaches Selection Committee and / or president has the 
authority to de-select a coach for any reason that is deemed detrimental to the best 
interest of our program.  Violation of any item documented within the CJAAFC “Code of 
Ethics” or CJAAFC Coach Interview Agreement Form is grounds for immediate removal 
from any coaching position.   
 
All coaches and their staff are subject to review and approval by this Executive 
Committee on a yearly basis. 
 
SELECTION OF HEAD COACHES FOR CHEER 
The Cheer Coach Selection Committee, comprised of the President, Vice President, CCC, 
and the CA, is tasked with the process of selecting and de-selecting Head Cheer Coaches.  
The Head Cheer Coach is tasked with the process of selecting Assistant Coaches for 
their respective team.  The Head Coach and Cheer Coach Selection Committee has the 
authority to de-select a coach for any reason that is deemed detrimental to the best 
interest of our program.  Violation of any item documented within the CJAAFC “Code of 
Ethics” is grounds for immediate removal from any coaching position.   
 

ARTICLE XIII 
 
 
AWARDS 
Refer to conference by-laws, article XXII. 
 

ARTICLE XIV 
 
SAFETY and MEDICAL MEASURES 
The CJAAFC organization strives to furnish an environment free from safety and medical 
concerns to the best of our abilities as it relates to the program participants, 
volunteers and guests well being. It’s due to this belief, that the CJAAFC organization 
will institute every year to include in its yearly Projected Expense budget and will 
contract yearly with an ambulance service for all home games, from the commencement 
of the first game to the conclusion of the last game. The ambulance procurement is 
required as a safety and medical measure, but is furthermore required to release the 
responsibility from our volunteers or parents from holding or acting as a responder 
for medical emergencies. The coordination effort will be conducted by the SSD with 
assistance from the President and Vice President. 
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ARTICLE XV 

 
PLEDGE OF LOYALTY 
The Executive Board, Directors, Coaches and Staff, shall extend a pledge of loyalty 
towards this program and its cause.  It is vitally important that those assigned these 
administrative and auxiliary positions promote and encourage  
all franchise functions such as fundraisers, fan participation in football and  
cheer, with an emphasis on establishing unification not separatism.  It shall also be part 
of our responsibility to ensure equality and uniformity in all of our daily duties as we 
mentor the youth of our community. 
(Refer to Exhibit 1) 
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Exhibit – 1 
 

Claremont JAAFC Code of Ethics 
 

Executive Board Members, Board Members, Coaches, and all Volunteers are expected to 
abide by and enforce the following guidelines when engaged in activities related to 
CJAAFC.   
 

1. Under no circumstances is it permissible to discuss and/or disseminate ANY 
CJAAFC information outside of program meetings which would cause detriment 
to the integrity of the program.     

2. Do not physically or verbally abuse anyone in the program. 
3. No physical altercation will be permitted.   
4. Do not incite unsportsmanlike conduct. 
5. Do not seek to undermine the authority of the coaching staff or Conference 

officials through word of mouth or deed. 
6. Do not use abusive, profane, vulgar or other offensive language and gestures.     
7. Show respect for all parents/guardians, opponents, officials, and coaches at 

all times.  Do not argue with or criticize the football players, cheerleaders, 
coaches, Board Members, or officials during practice or at game time, or any City 
sponsored event by word of mouth or gesture.  Reserve constructive criticism 
for private meetings with the person who is the object of the constructive 
criticism.  Do not argue with or criticize the game officials, the opposing team, the 
opposing coaches or fans, by word of mouth or gesture. 

8. No smoking (on the field) during practice or at game time.  
9. Maintain at ALL times a high level of safety awareness.  

10. No consumption or use of alcoholic beverages is allowed during practice or at 
game time.  Drinking in public is a Misdemeanor. 

11. No noisemakers, i.e. whistles, horns, megaphones etc., may be used during a game.   
12. Do accept decisions of coaches as being fair and made to the best of the coach’s 

ability given their volunteer status. 
13. Do set an example by your personal conduct at all times in front of all persons 

connected with the football or cheerleading program. 
14. Do remember that winning at all costs is not a message we wish to impart to our 

youth. Instead, we want them to have fun, to play safe, and to encourage 
sportsmanship. 
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Exhibit – 2 
 

2009 COACH INTERVIEW AGREEMENT FORM 
 
ARTICLE I: CJAAFC MISSION STATEMENT 
 
       Our mission is to inspire youth to practice ideals of health, citizenship and character 
to bring youth closer together through the means of a common interest in 
sportsmanship, fair play and fellowship; to impart the game and team elements of safety, 
sanity and intelligent supervision; to keep the welfare of the participants first and 
entirely free of adult lust for glory. 
 
ARTICLE II: CJAAFC “AT-WILL” STATEMENT 
 
       Participation with the Claremont Wolfpack Jr. All American Football and Cheer 
(CJAAFC) program is “at-will”. The president or majority vote of the executive board can 
deny program service and / or dismiss any player, volunteer or family, with or without 
cause, at any time. No board member, including but not limited to the president can 
redefine or reverse an “at-will” relationship either through oral or written means for 
any reason. The signed organizational contracts, player contracts or other signed 
documents are not intended to create a legal contract between CJAAFC and signer. 
 
ARTICLE III: GENERAL COACH RESPONSIBILIY AND CONDUCT 
 

A. I will commit to the position of football coach for the duration of the football 
season as defined by the SGVJAAFC Conference and CJAAFC board. This shall 
include all preseason and postseason games scheduled by CJAAFC. I as head coach 
(if applicable) will not abandon the team if my son / daughter elect to quit the 
program. I will not abandon the team if one of my fellow coaches decides to resign 
or is removed by the CJAAFC board.  

B. I understand the team Athletic Director (AD) is tasked with overall team 
management: implementing / enforcing Conference rules & correspondence, 
health & safety, minimum play rules, etc. (the head coach is in charge of the 
coaching staff). I shall respect his / her decisions and recommendations as it 
relates to the team. 

C. I will assist the CJAAFC program in creating a safe and secure environment for all 
program participants to the best of my ability. 

D. I will follow the coaching philosophies and playbooks (if available) as defined / 
distributed by the CJAAFC board. I will not institute my own coaching philosophies 
and tactics if it does not follow the ideals instituted by the CJAAFC board. All 
coaching staffs will follow the rules and regulations as defined by the 
SGVJAAFC Conference and the CJAAFC program. 

E. I understand that the CJAAFC program institutes an ideal that creates an 
environment free from “adult glorification”. I further understand that I’m not 
volunteering my time as a coach for the betterment of my child, but for the 
betterment of the team as a whole. Coach instruction solely for my child will not 
be tolerated by the CJAAFC board.  

F. I understand that the head coach is in charge of the overall coaching management 
of the team. I will discuss all concerns / disagreements with the head coach and 
fellow coaches once all CJAAFC participants and families have vacated the 
practice / game premises. 

G. I will refrain from arguing or making physical gestures to coaches, parents or 
participants at all times.  

H. I will conduct myself with the basic ideal of: “are my coaching tactics, actions, 
language in the best interest of the children of Wolfpack” It is understood that 
you are not volunteering your time for yourself, but for the betterment of the 
young boys and girls involved with in the CJAAFC program. 

I. I will not conduct myself with a “win at all costs” attitude. The CJAAFC program 
prides itself in playing and conducting ourselves with the utmost respect for the 
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game of football, respect for self and respect for others. If presented, I will not 
conduct myself at the same level of my disrespectful, ill advised opponent. 

J. I will not interact within the program while under the influence of alcohol or 
drugs.  

K. I will not brandish my law enforcement issued weapon while coaching / interacting 
with the participants of the CJAAFC program. If not required to carry weapon 
24/7 on person, please leave inside vehicle. 

L. I will make all attempts to attend the CJAAFC recommended youth football 
clinics. The clinics are reviewed and selected by the CJAAFC board due to the 
positive benefit to the coaching staff’s interaction / teachings to our youth.  

M. I will refrain from utilizing the CJAAFC team e-mail lists for my personal gain or 
self / business promotion. 

N. I understand that all issues, comments, suggestions may be addressed, either 
written or verbal to the CJAAFC board or CJAAFC president at any time. 

O. I understand that I can be removed for my actions by the CJAAFC Board or the 
CJAAFC president for violation of the SGVJAAFC Code of Conduct, violation of 
the Coach Interview Agreement Form, violation of the CJAAFC By-Laws or actions 
deemed detrimental to the program and more importantly detrimental to the 
welfare of the children involved within the program. You will be afforded a 
“hearing” with the CJAAFC board if you feel your removal / banishment is not 
deserved. 

 
ARTICLE IV: COACH APPEARANCE / DRESS CODE 
 

A. I will wear appropriate clothing at all times while interacting within the CJAAFC 
program. My clothing will not contain any offensive or inappropriate pictures or 
verbiage. Tank tops are also not permitted. 

B. I will wear closed shoes, no sandals or bare feet are permitted. 
C. While representing the CJAAFC program during official games, I shall wear the 

CJAAFC issued / approved coach polo shirt. If my polo shirt is not available, an 
alternate means of compliance is a Wolfpack t-shirt.  

  
ARTICLE V: GAME DAY RESPONSIBILITY AND CONDUCT 
  

A. The SGVJAAFC Conference rules require all participants to be subjected to a 
minimum of 10 plays. Plays are defined as an offensive, defensive or special teams 
(kick off, punt, field goal, extra point) play. I will follow the mandate of the “10 
play rule” at all times, I shall follow the instruction of the team AD at all times in 
regards to the must play requirements during games. 

B. It is understood that I will not run up the score while holding a commanding lead 
of 28 points. Additionally, I will insert all non-starters into the game while 
holding the said commanding lead. I will not subject my opponent to the 
embarrassment of forfeiting the game due to a scoring lead of 48 points. Violation 
of these actions can result in your removal as a volunteer. 

C. I will refrain from arguing with the game officials and my fellow coaching staff 
during game time. I will wait for the proper time to present itself to discuss my 
disagreements or concerns. Safety issues shall always be addressed immediately 
with proper approach. 

D. Flag coaches are expected to ensure all players are exposed to the same amount 
of playing time, no exceptions. Flag football is the base of the CJAAFC program; it 
provides our players with their initial exposure of youth football and represents 
the program’s future success. 

E. The only exception for not playing a CJAAFC participant is due to player “Code of 
Conduct” infractions or missing two of the three scheduled practices during game 
week with an “unexcused” absence. It will be the responsibility of each team’s head 
coach and head AD to determine if a child’s absence is excused or unexcused. This 
implementation is for the player’s safety and well being, as well as instituting a 
player’s responsibility for his / her actions. 
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ARTICLE VI: ACADEMICS 
 

A. The SGVJAAFC Conference and the CJAAFC program are academic striving 
organizations. I will always remind my players that academics come first, football 
is not a given, football is earned through academic achievement. I will continually 
inquire with my players about their progress at school.  

B. If a player is struggling with their academics and require football practice time to 
complete homework, this shall be granted to the player with no ramifications as to 
his game eligibility, as long as the homework is being completed while at the 
practice facility. 

 
I HEREBY AGREE TO ABIDE AND CONDUCT MYSELF IN ACCORDANCE WITH THE 2009 
COACH INTERVIEW AGREEMENT FORM AS DESCRIBED ABOVE, THE CJAAFC BY-LAWS AND 
THE SGVJAAFC CODE OF CONDUCT. Note: The signing of this form is a requirement to be 
considered for a coaching position with the CJAAFC program. 
 
 
 
PRINT NAME:                                                         SIGNATURE:                                                                      DATE: 
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Exhibit - 3 
 

Ratification of 2009 City By-Laws made on 1/22/09: 
 

President 
 
Vice President 
 
Secretary  
 
Treasurer 
 
City Athletic Director 
 
City Cheer Coordinator 
 
Conference Representative 
 
Ways and Means Director 
 
Football Advisor 
 
Cheer Advisor 
 
Player Agent  
 
Designated Agent 
 
Security and Safety Director 
 
Sports Committee Representative 
 
Equipment Manager 
 
Field Manager 
 
Snack Bar Director 
 
Marketing and recruitment Director 
 
Events Coordinator 
 
 

 
 
 
 
 
 

 
Claremont Wolfpack Jr. All American Football & Cheer 

2058 North Mills Avenue #524 
Claremont, CA 91711 
Phone: (909) 993-3363 

Web: www.claremontjaafc.com 
E-Mail: wolfpack@claremontjaafc.com 

 


