Minutes of ClubSportEdinburgh’s 1st Annual General Meeting
Meadowbank Sports Centre

Monday 2nd June 2008 at 7.30pm

In Attendance

· City of Edinburgh Swim Club

· Edinburgh Bats Rugby Club

· Edinburgh Croquet Club

· Edinburgh Diamond Devils Baseball Club

· Edinburgh Sports Club

· Edinburgh South Cricket Club

· Edinburgh Wolves American Football Club

· Holy Cross Cricket Club

· Jets Volleyball Club

· Leith Athletic Football Club

· Murrayfield DAFS Cricket Club

· Polonia Phoenix Basketball Club

· Port Edgar Yacht Club

· Portobello Sailing Club

· Team Edinburgh Volleyball Club

· Warrender Swim Club

· Lucy Colquoun, Edinburgh Leisure

· Mel Coutts, Active School Manager, City of Edinburgh Council

· Colin Mackay, Club Development Officer, City of Edinburgh Council

Welcome and Apologies

Chairperson Douglas Adamson welcomed the clubs to ClubSportEdinburgh’s first AGM and the following clubs/organisations sent their apologies:

City of Edinburgh Trampoline Club, Edinburgh Ju Jitsu, Edinburgh Synchro Club, Edinburgh Handball Club, Gracemount Tae Kwon Do, Inverleith Swim Club, Sunday Brunch Club,       UK Tang Soo Doo and the South East Sports Facility Project
Chairperson’s Report

Douglas Adamson outlined the progress of ClubSportEdinburgh since the formation of the committee last year which included:
· Filling the vacuum left by the now defunct Edinburgh District Sports Council

· Giving city clubs an opportunity to share good practice and lobby for better facilities etc

· Creating a temporary website www.clubsportedinburgh.org with advice on all aspects of club development with plans for temporary website with full consultative forum facilities.
· Being recognised by City of Edinburgh Council as the official voice of sports clubs to be involved in all future consultations involving sport and physical recreation

· From initial launch in April 2008 fifty clubs have now affiliated, covering twenty eight different sports and representing almost six thousand members, coaches and volunteers.

· Arranging a “Grow your Club” seminar on 14th June free to all member clubs

· Free set up of club management system/website from Silicon Dragon to all affiliated clubs

Treasurers Report
Treasurer Jamie Edgar gave a brief report on the income and expenditure of ClubSportEdinburgh over the last year.
Income consisted of a transfer of £3799 from the now defunct Edinburgh District Sports Council plus a donation of £100 from City of Edinburgh Council staff
Expenditure included affiliation fees to the Scottish Association of Sport Councils and Lothian Disability group. 
Future committed expenditure will include cost of Club Seminar and promotional material.

Copies of the accounts were issued to all attendees and will be posted on the website

Election of Office Bearers

Before the election of new office bearers the members asked several questions to the outgoing office bearers to clarify their positions and the existing role of the organisation.

Douglas Adamson, Jamie Edgar, Jim Scott and Michael Robson (absent) all indicated they would be prepared to be re-elected in their existing positions.

Jo Maguire (absent) had notified the committee that she wished to stand down as secretary and the committee offered a vote of thanks for her work over the past year.
Cath Fleming (absent) indicated she would stay on initially but would consider standing down if other nominations were received

George Sinclair (absent) – committee was unsure of George’s future position but the Chair to confirm.
Election of Office Bearers (cont)
The meeting then elected the following:

Chairperson: Douglas Adamson (Edinburgh Wolves)
Nominated by Ian Sheils (Murrafield DAFS Cricket) Seconded by: Alan Price (Edin Wolves)

Vice Chair: Ian Sheils

Nominated by: Douglas Adamson
Seconded by: Paul Bailey (Holy Cross CC)

Secretary: Nisbet Duffin (Jets Volleyball)


Nominated by Douglas Adamson
Seconded by Mel Coutts (Edinburgh Volleyball)

Treasurer: Jamie Edgar (City of Edinburgh Swim)

Nominated: Douglas Adamson

Seconded by Jim Scott (Port Edgar Sailing)

Indoor Sports Dry: Michael Robson  (Dean Tennis & Squash)

Nominated by Douglas Adamson
Seconded by Jim Edgar

Indoor Sports Aquatic: Cath Fleming (Edinburgh Synchro)
(It was agreed that Warrender Swim may consider co-opting a representative if Kath steps down)

Nominated by Douglas Adamson
Seconded by Jamie Edgar

Outdoor Sport Dry: No nomination due to uncertaintany over George Sinclair position

Outdoor Sport Aquatic: Jim Scott (Port Edgar Sailing)
Nominated by Douglas Adamson
Seconded by Ian Sheils

Winter Sports: No nominations

The group then asked for any other nominations for volunteers to serve on the committee initially without specific responsibility:

Committee Member: Ian Williams (Edinburgh Sports Club)

Nominated by Douglas Adamson
Seconded by Nick Clark (Edinburgh Baseball)

The above were elected as office bearers to ClubSportEdinburgh for the year 2008/09
Other Business
Chair Douglas Adamson declared the Annual General Meeting officially closed but invited comments from the floor on the future role and priorities of ClubSportEdinburgh.
A lively debate followed with clubs representatives engaging in several interesting and positive suggestions with the main topics for future consideration being:

· Creating a online consultation forum for clubs

· Carrying out a survey of all members clubs to identify needs and level of importance at amore strategic level 

The meeting finished at 09.00pm
