ClubSportEdinburgh Meeting Agenda 

Thursday 27th November 2008 at 6.30pm – Waverley Court, Room G15
	        Agenda Item
	         Notes                                                                                          
	Action

	1. Welcome & Apologies


	Present: 
Douglas Adamson (DA) 
Ian Shiels (IS)

Jamie Edgar(JE) 
Jim Scott(JS) 
Michael Robson (MR) 

Colin Mackay (CM)

Apologies received from:

Nisbet Duffin(ND), Kevin Fish &  Cath Fleming


	

	2. Previous Minutes

	Amendments to previous minutes:

- Date of meeting should read 25th September 2009
- Estimated lease costs of pavilions included estimates of utilities, maintenance, insurance etc costs

- Under Port Edgar should read “still tendering”

- Clarification required from ND regarding £1 spend on pitches under South East Facilities Project.

Matters Arising:
- DA has met with Stephanie Harris, Head of Sport & Physical  Activity to discuss outstanding issues

- DA is planning to resubmit Awards For All application

General discuss took place on projects to include

- DA had discussed with Nic Carwright (Edinburgh Rugby” the idea of a Sports Festival. General discussion took place and possibility of being included as action point from Club Survey report

- other items covered in main agenda


	ND
DA

	3. Finance Report


	JE issued latest financial report showing a current surplus of £2513.12 with no expenditure over last few months
	

	4.  Facilities Update
Commonwealth Pool
Meadowbank SC
New Football Pavilions

Port Edgar Marina

Craiglockhart Sports Centre
Skatepark

Glenogle Baths


	- Contractor has been appointed (Graham NI) still on schedule to begin in June 2009 with completion in June 2011
- Project put on hold pending current financial situation

- Fernieside now completed with Bingham and East Pilton scheduled for completion before the end of December 2009 – Applications have been received from several football clubs wishing to lease pavilions and decision will be made shortly following final approval from local councillors

- Competitive dialogue ongoing with 3 contractors who are confident of delivering – process will continue well into 2009

- Refurbishment well under way – due for completion in summer 2009

- Planning meeting on 10th December then referred to Scottish Executive. Permission has been submitted to build at Saughton Park after several months of extensive community consultation

- work has recently began on the final refurbishment of Edinburgh’s Victorian baths with a scheduled completion date of May 2010
	

	5. Results of Club Survey


	- The first draft of the club survey was distributed and discussed at length. 

The survey attracted an excellent response with 92 clubs covering 31 different sports replying.
- Following lengthy discussion on the content of the survey the Executive Committee will identify action points that will attempt to address several of the more pressing issues identified in the survey.

JE to prepare and distribute initial draft 
- all committee to forward feedback by 7th December  

· When complete a full copy of report and action points will be emailed to all clubs when complete.

· One Action point agreed was to hold funding workshop early in 2009 and CM will distribute a proposal within a few days for committee approval.
	JE

All

CM

CM

	6. New Website


	Proposal from David Cuthill (Forth Canoe Club) discussed at length along with other suggestions.
Working group consisting of Douglas Adamson , Ian Shiels and Michael Robson set up to progress further

	DA/IS/MR


	7. Club Volunteer  Packs


	CM distributed a document entitled “A Club Guide to Recruiting, Retaining & Rewarding volunteers” and following a few suggestions group agreed to endorse document and make it available for all interested sports clubs.

	

	8. A.O.C.B.


	- MR reported drainage issues at Dean Tennis Club now resolved
- Providing Young People with Pathways into and through Sports Conference – 9th December at Stirling University. 
CM is attending on behalf of City of Edinburgh Council and will report back and next meeting
- The SALSC Convention and AGM will take place on 28th February 2009 at  Airth Castle nr Falkirk. 

Alex Salmond (First Minister) and Louise Martin (sportscotland) will be among the speakers. Cost for is £65 per delegate.
Registrations have to be submitted by 31st December

Interested Committee members please contact DA


	CM
ALL

	9. Dates of Next Meetings 
	Thursday 29th January 2009       

Thursday 26th March 2009          
	


