ClubSportEdinburgh Meeting Agenda 

Thursday 29th January 2009 at 6.30pm – Waverley Court, Room G15
	        Agenda Item
	         Notes                                                                                          
	Action

	1. Welcome & Apologies


	Present: 
Douglas Adamson (DA) 
Ian Shiels (IS)

Michael Robson (MR) 

Colin Mackay (CM)

Kevin Fish (KF) 

Apologies received from:

Jim Scott(JS) 

Ian Williams (IW)

Jamie Edgar (JE) 


	

	2. Previous Minutes

	- Were approved by DA & IS 
Matters Arising:
- All specific matters arising were covered under the meeting agenda 
	

	3. Finance Report


	JE forwarded a financial report for this meeting, showing a surplus of £2519.89 with no transactions recorded since the last meeting. 
	

	4.  SALSC Conference 

	The Board agreed that it was important that CSE was represented at the Conference on Saturday 28 February 2009. Upon receipt of the minutes, if any Board Member wished to attend the conference they would be encouraged to do so.  In the absence of a volunteer from the board, CSE would fund the day delegate cost for the Club Development Officers to attend the conference at the cost of £60. 


	KF / CM

	5. Grant Applications 

	- Awards for All. DA is arranging for a counter signature for this application form. 

- Activcity. DA is arranging for a counter signature for this application form. 

- Into Sports. DA is to redraft the front page of this application. 


	DA

DA

DA

	6. Funding Workshop

	500 clubs invited, over 100 representatives are booked to attend from over 70 clubs. 
Format agreed, and running order circulated. 

Catering to be limited to cold soft drinks and biscuits. 

Name badges to be provided for CSE Board Members

Registration to be arranged to provide email addresses for follow up survey after 24 hours, 6 weeks and 12 weeks, to gauge feedback and ultimate success of event.

Thanks to an Activcity grant, the CSE best practice document is being printed by CEC, with the aim to reprint this brochure with FAQ section and current success stories on an ongoing basis.  

Councillors to be invited incognito, to help them gauge the demands from clubs in the city. 
	CM
CM

KF/CM 

CM/KF

DA 

	7. CSE Action Plan 

	The 2009/10 priorities document was circulated, discussed and agreed. The priorities are broadly. 

· Analysis and formal presentation of collective facility requirements. Information to be gleaned from SALSC conference. 
· Funding Seminar – in place, with the intention to schedule regular similar events, depending on feedback received, and consider a “capital” funding event. 

· Forge closer links with schools and clubs through mini geographical partnerships, and report on an athletics pilot programme currently being considered.

· Arrange a club membership seminar – considering a range of different sizes of club, and local best practice speakers.

· Consider a Festival of Sport in September, badging existing sporting products/events, including EL Family Day. 

· Continue to improve and publish the existing CSE Club Resource Document. 

· Create new website – see below.

· Apply for funding – see above
· Arrange AGM around a training/seminar event, provisionally scheduled for 4 June 2009.


	CM/KF
CM/KF

CM/KF

CM/KF

CM/KF

CM/KF

IS 

DA

ALL 

	8. New Website.


	 IS agreed to contact David Cuthill to advance this project. 
The Board agreed that the website should ideally enable clubs to register online and provide an opportunity to those clubs to advertise the details of their clubs.  

Good examples were identified in the marketplace to review.
	IS 


	9. AOCB


	CM agreed to provide moderate light refreshments at future CSE Board meetings.  

	CM 



	10. DONM  
	Thursday 26th March 2009          

AGM – intended date – 4 June 2009, with the two previous Thursdays retained as fall backs. 
	DA


