Notes of ClubSportEdinburgh Meeting 
Wednesday 29th July 2009 at 6.30pm – Meadowbank Sports Centre 
	        Agenda Item
	         Notes                                                                                          
	Action

	1. Welcome & Apologies


	Attending: Douglas Adamson, Ian Shiels, Jamie Edgar, Mel Coutts, Vivienne Gourlay, Helen Murray, Kevin Rowe, Michael Robson (part) Kevin Fish, and Colin Mackay

Apologies: Ian Williams. 
	

	2. Approval and matters   arising from previous minutes
	Unanimously approved.
Funding workshop survey report circulated. It was agreed that this workshop should become an annual event. 
Cashback funding – The Committee will remain alert to new opportunities to pursue this option.

Stronger links with SESFP – IW confirmed that he will continue to attend these meetings, and create a further opportunity for dialogue. 

	CM/KF
MR

IW

	3. Finance Report

   
	JE distributed the year end and monthly accounts, and confirmed that he will arrange a hand over to the incoming Treasurer.  
An initial proposal to introduce an affiliation fee CSE members was supported by the Committee, initially £10 for clubs with over 30 members, and £5 all others. This would be subject to  the constitutional review with and possibly implemented following approval at the next AGM

	JE/DA
JE  

	4. New website  


	The Committee agreed to adopt the privacy and data protection statement for inclusion on the website, and pay for the upgrade of the web site at £80, to minimise any potential criticisms in the short term. 
A longer term solution will be found, through a website sub committee, led by IS. 


	DA 
IS/MR 

	5.  Festival of Sport  
	A report was circulated highlighting the feedback from the inaugural Festival Of Sport. 

It was agreed that the Committee would like to see this event repeated, and a sub committee was formed to influence the direction of the event. 


	KR/VG 

	6. Funding Applications


	The AFA application will include the contact details of the new Treasurer.  It was noted that KR brings a degree of expertise to the Committee in this area. 


	DA

	7. CSE Action Plan


	An update on the plan was provided, discussed and approved. Some action points arising from this plan are as follows.
· All board members to provide feedback and improvements to the CSE Resource Pack within one month. 

· All (23) ASC to secure excellent links with schools, with at least 2 clubs each. 

· Club Development Workshops to be provided with the support of several NGBs. It was noted that this would also provide excellent training for ASCs and Sports Dos. 

· CSE will sign up to the Access to Sport & Culture Pledge.

· Capital funding workshop to go ahead. 
· CSE to work with EL to create an advertising leaflet


	ALL
MC

KF/CM

DA

CM/KF

KF/CM 

	8. ClubSportStirling  


	The Committee expressed their appreciation for the AGM presentation from Mr Gordon Crawford. The CSE recognised the recommended policy as the appropriate direction for ClubSport Edinburgh to follow. 

It was noted that the CSE board will need to establish itself as a more politically active body in order to influence policy decisions positively, therefore more political contacts will be cultivated. 


	IS/DA  


	9. Constitution  

	Despite the positive turnout at the AGM, it was acknowledged by the Committee and Members present that obtaining a quorum was going to prove almost impossible. Members will be informed of a changes to this area of the constitution through an email communication, where any objections to the change will be invited. 

It is proposed that a quorum in the future will be the greater of 10% of the membership, or a minimum of 5 clubs present. 

 
	KF/CM 


	10. School Facilities

	DA will write to the council expressing further frustration at the recent increase in charges, and stipulate that CSE should be consulted on all such matters in the future. 
	DA 


	11. AOCB 


	HM asked for clarification on free swimming access within Edinburgh.
	CM/KF

	12. DONM


	DA to obtain preferred dates from the Board Members/Support Staff. 
	DA


