ClubSportEdinburgh Meeting Agenda 

Wednesday 30th September 2009 at 6.30pm – Meadowbank Sports Centre (Lounge 2)
	        Agenda Item
	         Notes / Action                                                                                         
	Action

	1. Welcome & Apologies


	· In attendance: Douglas Adamson, Ian Shiels, Helen Murray, Michael Robson & Colin Mackay
· Apologies received from: Ian Williams, Kevin Rowe, 
       Vivien Gourlay, Kevin Fish & Mel Coutts

 
	

	2 Audit Scotland
	· Audit Scotland had been invited to attend prior to the start of the meeting to collect ClubSportEdinburgh’s views of the City of Edinburgh’s provision of services for Sport & Physical Recreation. 
· The Executive Committee contributed a wide range of experiences, opinions and suggestions and these will be included in the full Audit Scotland report due to be published early in 2010.

	

	2. Approval and matters   arising from previous minutes

	· One change to previous minutes under matters arising – representative at SESFP meetings will be Ian Sheils

· Remainder of minutes unanimously approved

Matters Arising:

· Free Swimming: CM confirmed that Edinburgh Leisure offer free swimming to all primary school aged children

· Constitution: All members of Executive Committee to submit thoughts on the wording of correspondence to members on the quorum at future AGM to DA
· All other actions covered in agenda and action plan


	ALL/DA

	3. Finance Report
   
	· Ian and Jamie unable to attend meeting – Current balance around £2300 with SALSC membership and website annual fee currently outstanding. (estimated total cost less than £200)      Full report carried over to next meeting.

	

	4. Website 


	· DA had now upgraded site to Pro version

· Adverts now removed from site and all agreed considerable improvement

· User statistics now available and in the 20 Days since going live with Pro version there had  396 visits with 2144 page views

· IS and MR to meet to discuss future developments

	IS/MR

	5. Funding Applications


	· DA reported that application is almost complete and is now awaiting the changeover of treasurer details before submitting application.
· Will also liaise with KR prior to final submission
	DA/IW/JE
DA/KR

	6. Capital Funding Workshop


	· North Edinburgh Academy booked Wednesday 2nd December

· Updated programme circulated

· Spartans Community Football Club confirmed as main speaker. Still awaiting confirmation from others. IS to contact Stewart Laird, Fernieside FC and DA to contact Malcolm Gillies, Lismore RFC
· CM producing a guide to planning application

· Total budget to date £250


	IS

DA

	7. CSE Action Plan for 2009/10

Detailed discussion on Action points

	Strategic Approach with Key partners
· DA to invite targeted local councillors to join the group

· CSE to approach appropriate high profile sports celebrity as “Club Champion”

· DA/KR to attract an article for inclusion in Capital Clubs and other media by mid October.

Access to Sport & Culture Pledge

· Executive Committee agreed to sign up. 
      DA will forward to CM by 2nd Oct.

· Executive Committee to encourage other clubs to sign up

· CSE will be invited to send representatives ASC Conference on Wednesday 4th November – excellent networking and lobbying opportunity.

Club Accreditation Workshop

· Carried forward to next meeting

Develop Club Resource Pack

· Carried forward to next meeting

Active Schools programme

· Carried forward to next meeting

Deliver Funding Workshop

· Planned for early 2010

Develop Festival of Sport

· Initial discussion took place. City of Edinburgh Council and Edinburgh Leisure both keen to hold again next year but decision still to be made on exact time and name of event

· All other items covered previously on the agenda


	DA

DA/HM

DA/KR
DA

ALL

KF/CM

CM/KF

MC

ALL

ALL

	8. A.O.C.B

	· CM to send details of all Active Schools Coordinators round Executive Committee 

             (will also create an Active Schools page on the website)
· All Executive Committee are invited to forward personal details (and photograph if wished) to CM for inclusion on website


	CM
ALL

	9. Date of Next Meeting
	· Wednesday 25th November at Meadowbank Sports Centre starting 6.30pm.
	ALL


