Notes of ClubSportEdinburgh meeting

Thursday 25th July 2008 at 6.30pm at Waverley Court

	Agenda Item
	Notes
	Action

	1. Welcome & Apologies
	Present

· Kevin Fish – Club Devl. Off. – Edinburgh Leisure

· Colin MacKay – Club Devl. Off.- City of Edinburgh Council

· Douglas Adamson – Chair & Edinburgh Wolves American Football

· Jamie Edgar – CEO – Edinburgh Swimming

· Michael Robson – Dean LT SC
· Ian Williams – Edinburgh Sports Club

· Nisbet Duffin – Secretary – Jets Volleyball Club

Apologies

· Children’s & Family Reps

· Mel Coutts

· Jim Scott

· Kath Fleming

· Ian Sheils

· Gary Fraser


	

	2. Matters arising
	· Letter to Edinburgh United sent 
· Councillor Brock  --- DA still to hear back, she is now on holiday for 2 weeks

· Awards for All --- DA contacted but decision made but yet to communicated, MR also not yet aware of decision
· Web site
· KF / CM sent on seminar info
· JE --- quote received

· ? is £2k enough --- some flexibility in budget if required
· Minute accepted


	DA to send out copy

DA to follow up – also S Harris



	3. Finance Report
	Income and Expenditure report was presented

· Surplus £2,504.52
· Seminars invoice received
· Account earning interest

	

	4. Facilities Update
	Commonwealth Pool

Meadowbank

· Save Meadowbank Group --- members --- includes politicians

· Not suitable for International Events

· Smaller facility

· Spectator facilities

· Get involved?

· Pressure groups --- 

· Debate now --- view now
· DW – don’t want to scale down

· JE – do we want an International Arena
· CM – where does the finance come from

· DA – thinking about elections rather than sport, funding issues, need facility comparable – not Murrayfield

· ND – either Sighthill or Meadowbank

· COMMONWEALTH POOL – DA – rules on knocking down

· MR – either

· Craiglockhart 3,000 seater

· City needs to make decision

· Needs parts of excellence

· Cycling --- do in Manchester

· Where do the funds come from

· Revamp --- spread about

· Land vs. accessibility
· Once sold --- gone

· JE – 30 years ago 2 international facilities

· CM – now other cities have moved ahead

· Public support --- 3,000 paid

· New stadiums in other cities

· Cost to bring events to Edinburgh

· No longer financial viable

· Balance participation vs. top events

· MR – watching events – brings participation

· CM – funding goes to arts

· DA – who makes the decisions

· CM – SA Harris – capital bids – schools, education etc

· Lots of groups want facilities
· Funding – clubs need assistance or National Arena
· DA – Donchester – 13k capacity -- £25m

· CM – high cost of building

· KF – ask those who have made decisions for access to date


	CM / DA – look to raise higher

Positive approach to move forward



	
	· Football Pavilions

· 3 new – all clubs in city sent details

· Criteria – not stand alone, youth involvement, steering group

· CSE etc / South East Sport

· Lease cost £3k - £4k
· Bond £1k to cover damage

· 5 years

· Rules – any checks

· Port Edgar

· Still tenoring

· Developer – housing + facility
· Craiglockhart – refurbishment taking place

· Skatepark

· Sport in own right

· Saughton

· Complaint about noise factor

	

	5. Survey of Edinburgh Clubs
	Offer a voucher for a sports shop / fire works / sports firm sponsor / Edinburgh Leisure voucher --- for the club

· JE – split – coach / volunteers etc in Q3

· Player

· Coach

· Official

· Support

· Volunteers

· CM – huge importance of volunteers

· KF – is it about paid coaches – larger clubs compared to vast majority
· MR – pay for development

· CM – pay volunteer coach development

· MR – upgrade £450

· JE – grant for volunteers

· DA – volunteers – advice on business plans / treasurers etc

Edinburgh not just affiliated. 

· JE – rank or rate?

· KF – link 2 & 3


	KF – split out

CM – send out --- committee first to complete

	6. SALAC recommendations
	MR – West Lothian

· Need youth registration to hire facilities

· Priority & discount

· Each facility has own rate

· Sports council grants available on top of Council Grants

CM – access build on Club Accreditation

MR – smaller number of clubs
DA – priority for affiliated clubs

CM – Club Mark Award

KF – Key objectives – what criteria to allow clubs to join / extend lets

CM – centralised booking system

JE – Vet clubs?

Capital Commitment to Sport

CM – needs to maximise / Edinburgh doesn’t prioritise sports / but has development officer / leads to resources


	

	7. Club Resources Pack
	CM 
· Handbook, Resource document, Run a club


	

	8. Sports festival

	Murrayfield – watch rugby but also promote other sports

Come and try events – Friday / Saturday night
ACTIVE CITY DAY / FESITIVAL OF SPORT

DA – bring together

CM – club fair

Activcity drive it – pay for promotion

ND – do in the city or the streets

MR – West Lothian run something similar

JE – Easter? In evenings?

DA – sports festival rather than arts festival

Activcity / Edinburgh Leisure / CSE


	

	9. South East Sports Facilities Project


	Outdoor facilities – mainly football

Marches on council – made an impact

Got funding from SFA

DA – need to get info --- nothing received

Got £2m from council

DA – got lobbyist
Committee – Ronnie Hamilton (ex volleyball / coach of football), 2 council + 6 EL officers but only footballers

· Get council resources

· Not officials or elected

· Bigger say on pitches

Stewart Laird

PMR Leisure – consultants, City of Edinburgh Football

CSE – wider remit

Paid consultants – know who to speak to.

Edinburgh will not push it

Takeover – only 4 active people

PMR -- professional company

CSE  -- represent all sports

SESFP – few sports

Council representative – higher profile

SFA funded in past

Sport specific

JE – why come to this group

CM – should all be under one group --- for every £1 spend on pitches – not spent on indoors
	

	10. Date of next meeting
	Thursday 28th November
	


Minutes – Nisbet Duffin
