ClubSportEdinburgh Funding Workshop Report
Date: 12th February 2009

Venue: Meggetland Sports Complex, Edinburgh

Background

Following a survey around city clubs in October 2008 one of the key areas of support identified was assistance in accessing funding.

ClubSportEdinburgh then invited several key revenue funders to attend an information sharing workshop to which all city clubs were invited to attend.
An excellent response of 102 delegates were present representing sixty three clubs which was virtually a capacity turnout for the venue on an evening of dreadful weather across the city.

Following the event, response surveys were sent to all delegates and contributors requesting their views on the content and quality of the event. Over 30% percent of the delegates and most of the contributors responded and the following report highlights the response.
Facilities and Organisation 
	
	Excellent
	Good
	Average
	Poor

	Venue
	79.3%
	20.7%
	0
	0

	Organisation
	64.3%
	32.1 %
	3.6%
	0

	Catering
	24.2%
	48.3%
	24.1%
	3.4%

	Delegates Pack
	44.9%
	51.7%
	3.4%
	0

	Overall 
	51.8%
	44.8%
	3.4%
	0


Content of Information
Delegates were asked to rate the topics of most interest to their clubs with a rating of 4 being the most interesting to 1 being least. This was obviously a subjective form of scoring depending on clubs particular interests and programmes and, as the major funders, Awards for All and Sports Match were rated of most interest but every contributor attracted at least twelve ratings of three or above.

Other Feedback

Delegates were asked to comment on other area of the workshop and the following replies were received:

“I thought the initiative to be very worthwhile - most clubs will not know where to start and this was a helpful opportunity. One aspect of the evening was that I met a number of different sports group contacts in my local community and will look to set up a local sports group in order to support each other and seek opportunities of joint funding.”  

“Good idea hope more of these events being run over the coming years”   

“ I thought it was run very professionally and friendly. Not much scope for improvement.” 

“Excellent Workshop - Eye opening in many ways- many areas (coaching etc) where support & opportunities can be sought”

“Disappointed that Funding applications forms for Activcity indicated that applications had to be in by 9th February 2009 when the date of the funding workshop was 12th. Overall information supplied was useful.”  

“Another time be more specific about the 3 mins each group had at the beginning. They should give specific details of their funding - no jokes but a summary. Some were better than others. Who are they looking for? What sort of projects will they fund? Do they have deadlines for applications if so when? Maybe some relevant examples.”

“Really enjoyed the variety of exhibitors and the ability to have one to one conversations and guidance” 

“Well Organised event”  

“Much needed”  

“Good mix of presenters”

“National Funding Bodies/Specialists eg Coaching Smaller sponsorship opportunities” 

 “Excellent opportunity to obtain information and meet staff involved in the various area” 

 “The concept was of enormous benefit even for stabilised clubs”  

 “The format worked well allowing clubs to ask their own relevant/specific questions to the contributors.” 

 “I found the workshop to be an excellent way of getting the name of our sports club out there and was impressed when walking round that companies approached us to ask about our club as well as us approaching them. I was very impressed with how much we took away in terms of ideas for funding and also made contacts who I can now email directly. It really gave our club a boost and we will be busy now for next couple of weeks with application forms. Really enjoyed speaking to Coaching Edinburgh about how to train up our volunteers as more than money this would mean the world to the Quickdraws” 

“3 minutes probably not enough for some of the Contributors to highlight what they offer.” 

“The number invited was ideal, a good opportunity to discuss at length with each funding group.” 

“May have been beneficial to have heard a clubs success story.”  

“Although it was good that no one spoke TOO long in the introductory period it might have been worthwhile (and perhaps an idea for another occasion?) for someone or club who has been successful in applying for and using one or more of the grants to take us through how they did it and the outcomes, successful or otherwise ? That was particularly true of the two commercial operators who promised clubs that using them would not cost them anything but...? “  

“The workshop was much appreciated, as funding is one of the main issues facing our club.” 

“The initial presentations could be a bit more detailed. There was a bit of queue afterwards to meet the individual presenters, who may have had to repeat the same thing over and over to several people.”  

“Great initiative - well done. Thanks I have found seem relatively easy money available to us just for asking - we never knew we were eligible.”

“It was a good evening - some of the organisations who were there I know well and work with closely - especially Active Schools and Sports Match Well done”
Suggestions for Future Workshops

The following suggestions were submitted:

“It might be helpful to have examples of good practice and successful awards.” 

“Support of Volunteers - ability to progress skills - what routes to take”   

“Where promotion of Edinburgh leisure indoor facilities was welcomed by many sports no information offered re available or plans to improve provision of outdoor facilities.”  “Governance, policies etc Recruitment and support of volunteers”  

“Something on how to work with the Council. eg getting maintenance work done on facilities leased from the council”  

“Workshops on specific areas ie coaching/funding/sponsorship”  

“As we have become a charity it is very important we produce our accounts in line with OSCR guidelines - a workshop on financial accounting would be useful.”  

“Yes! we would like to see a workshop dedicated to helping us with the finance side of the club. As we are now also a registered charity our accounts have the potential to be a bit complicated and we have to have the audited etc. help on such matters would be brilliant.”  

“Child Protection workshop.”
“(1) Try to limit all one-to-one conversations to (say) 3 minutes, even on a kind of informal/voluntary basis. With such a high ratio of funding orgs : club delegates, I spent quite a bit of time in a queue. (2) I know there were examples of successful applications in the packs, but I think it would have been good for each of the funding organisations to devote 1 (maybe 2) minute of their speech time to bullet point just one successful application, taking us through the club's initial thoughts to how they chose one idea to how they presented the application and what "swung it". At the risk of requiring to be spoon-fed, I guess the "ideas" bit is a challenge and hearing about a real example might just click!”
“Developing volunteers Promotion/marketing/communications”
Interest in ClubSportEdinburgh

Delegates were asked if any their clubs were interested in becoming involved in the work of ClubSportEdinburgh. Several positive enquiries were made and a member of the 
Executive Committee will attempt to contact each individual in the near future.

All Clubs are encouraged to affiliate to the above organisation to ensure priority bookings at future events. This can be done online at www.clubsportedinburgh.org
Contributors Response

We would like to offer our sincere thanks to the following organisations who contributed towards the workshop: Activcity, Awards For All, Coaching Edinburgh, IBelong /Sponsorfinder, Neighbourhood Grants, Performance Access Scheme, SportsAssist, SportsMatch plus Active Schools, SESFP and Scottish Football Association

Listed below are the collective responses from the contributors:

	
	Excellent
	Good
	Average
	Poor

	Venue
	85.7%
	14.4%
	0%
	0%

	Pre Event Planning
	71.4%
	28.6%
	0%
	0%

	Catering
	57.1%
	28.6%
	14.3%
	0%

	Programme
	71.4%
	28.6%
	0%
	0%

	Delegates Response
	57.1%
	42.9%
	0%
	0%

	Overall Benefit
	71.4%
	28.6%
	0%
	0%


All contributors indicated they would be keen to support this type of event in the future and the following additional comments were submitted:

“It would have been good to have given clubs a  better idea of the role of Active Schools within local schools and communities, than we were given, as the majority of people we still unsure of what we did and how we could work with them, however, it was still a great event and allowed us to increase people's knowledge of the programme.”

“Many thanks for inviting us along, it was great to see such a tremendous turnout and we look forward to taking part in future workshops”  

“I felt that the event went extremely well. The number of Clubs who attended was outstanding and the overall contributions were excellent. The benefits for Active Schools are/were extremely good. We have received interest from many clubs, but more importantly were able to provide clubs with suggestions for how to develop. Well done to all concerned!! “

“It would be good to know how many of the delegates are successful in their applications for funding.”

What Now?

In general the feedback to the workshop has been fairly positive and ClubSportEdinburgh is determined to build on the success of this. They are considering putting together a Capital Funding Workshop that proposes inviting a few clubs who have delivered capital projects along to present their story plus advice on submitting applications from major capital funders such as Big Lottery, sportscotland, Wren etc.
This would be of particular interest to clubs who own or lease their facilities and are looking to improve or expand and hopefully this can delivered sometime in the next few months.

Initial response to some of the other requests are as:
Volunteer Support: On pages 17 to 24 of the Club Resource Pack issued at the Workshop there is information that may assist clubs in this area. (PDF copies of this document are available to download from www.clubsportedinburgh.org)
ClubSportEdinburgh will also have a presence at a Volunteer Fair to be held at Telford College on 26th March to which all clubs will be invited to attend or send details of potential volunteers required. (Details will be forwarded to all clubs shortly)
Improved Provision of Outdoor Facilities: An article featuring provision for outdoor facilities will appear in the next edition of the Edinburgh Sports Club News due out shortly but if any clubs wish to discuss this further please contact the Club Development Officer on 0131 529 7860. 

Child Protection: If ClubSportEdinburgh can secure suitable funding it may consider organising this type of course however Coaching Edinburgh are currently running Child Protection Courses on 15th April and 15th June – contact Graham Moodie on 0131 652 4354 to book your place. 

Many thanks to all the clubs who participated in this event and responded to the survey and we hope ClubSportEdinburgh and our Club Development Officers can deliver workshops, information and advice that help you and your clubs continue to operate your programmes that offer city dwellers young and old the opportunity to live a healthy, active and enjoyable lifestyle.
www.clubsportedinburgh.org
