10 THINGS YOU DON'T LEARN IN COACHING SCHOOL

 "Ten Things You Don't Learn in Coaching School," Chuck Struhar. Scholastic Coach and Athletic Director, May/June 2001, Vol. 70. No. 10, pp. 28-29.
Coaches learn from their sport backgrounds -- from playing the sport to formal
coaching education or being mentored by an experienced coach. Along the way, there are things coaches should have been taught, the author suggests 10 items which all coaches should know.


1) Not everyone will like you. Many people have many different opinions of coaches, and there will always be' some criticism no matter the winning record of the coach. Coaches that intend to stay in the profession need to learn to live with criticism.


2) Try to play everyone. Playing every athlete in every game is
difficult, but when possible the coach should make a sincere effort to do so, especially at the developmental level.


3) Never run up the score. Coaches should find away to keep the score respectable.


4) Be on time everywhere. Be on time for practices, competitions,
meetings and conferences; it will set the tone for your total program. Always being the first one there is a good example for your team.


5) Make sure your team looks good. Before competition, make sure your athletes are dressed appropriately and are wearing the uniform as it was designed to be worn. Check out the opposition. Do you look as good or better than they do? People notice. Even older uniforms look good when clean and worn correctly.


6) Improve yourself. Make an effort at self-improvement; read books about your sport, attend clinics, write an article, speak to a group, hold a clinic, talk to another coach about your sport, etc. Give something back to the sport and your program will benefit.


7) When bad things happen, go back to the fundamentals. If you
spend time watching consistently winning teams, you notice that they are all fundamentally sound. When you hit a losing streak, return to the most basic drills.


8) Minimize your prep talks. When you need to talk to your team, do so, but keep team talks to a minimum. Spend more time talking to individual athletes. A good goal is to set aside five minutes each day to talk to one of your athletes about his/her value to the team.


9) Never criticize the officials in public. There are good and bad
officials, but usually the officiating is not biased. Coaches should not criticize officials in public, in the media or in front of the team. RespectfulLY take your complaints to the supervisor of the officials.


10) Spend time with the average players. At some practices, give the assistant coaches an opportunity to work with the "superstars" while you are working with the average players. Make average players feel important, and they will make rapid improvement. 

