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ROLE OF SERIES CONVENOR

The series convenor administers, on behalf of the C.O.B.A. Executive the series to which he or she is assigned. Generally the series convenor is responsible for;

1. Attending at “Meet the Coaches” in April and running an informational meeting with the coaches of the applicable series.

2. Receiving game results from the coaches and maintaining current standings for the applicable series.

3. Supervising the rescheduling of games in accordance with the Gold Book.

4. Preparing and submitting to the C.O.B.A. Executive monthly meetings for May through august current standings and an update on the applicable series. If the Series Convenor is unable to attend a COBA meeting, a copy of the current standings should be forwarded to the Overall Series Convenor for presentation at the meeting.

5. Preparing and making recommendations to the COBA Executive at the July monthly meeting on the classification of the teams in the applicable series.

6. Receiving from the coaches of the applicable series any protests for forwarding to the Chairman of the Protest and Discipline Committee.

7. Organizing and running year-end playoffs to determine OBA participants and/or COBA medal winners.

ROLE OF THE OVERALL SERIES CONVENOR

The overall series convenor supervises the series convenors and to ensure consistency between the various COBA series.  The Overall Series Convenor is a resource person for the series Convenors.  Should a Series Convenor encounter difficulties in carrying out his or her duties or have any questions as to how to deal with a particular issue. Any major decisions should be communicated to the Overall Series Convenor prior to the announcement of the decision. (eg. Forfeiture of games.).

CONTACT INFORMATION FOR OVERALL SERIES CONVENOR

Alvaro Morales                                              Phone:  905-785-8510 (home)

                                                                          email: alvaro59@bellnet.ca

MEET THE COACHES

“Meet the Coaches” will be held Sunday April 23rd, 2006 at the Mississauga Southwest Clubhouse in Tom Chater Park, Mississauga. Rookieball to Major Mosquito will meet from 9:00AM to 10:00 AM. Minor peewee to Major Bantam will meet from 10:30 AM to 11:30 AM. Minor Midget to Junior will meet from 12:00PM to 1:00PM

The format for meet the coaches is as follows;

1. Opening remarks by the president about COBA generally.

2. Comments by the overall series convenor regarding significant changes from previous year or emphasis on particular rules and schedule.

3. Comments by Registrar on player carding.

4. Separate meetings for each series among series Convenor and coaches.

MEETING WITH YOUR COACHES

1. Obtain and confirm the name address (including postal code) telephone numbers and email addresses for the contact for each team.

2. Confirm that each team reviews the schedule contained it its package and confirms that it is scheduled for the correct number of games. (the number of games varies depending on series and number of teams in that series.) Each team should have a minimum of 24 games and a maximum of 28 games.

3. Confirm that each team is familiar with reporting of the games scores, any ejections or suspensions.

4. The series convenor should provide the coaches with his or her correct address, telephone number and email address for reporting of scores.

5. The series convenor should explain to the coaches when and how standings will be reported to the coaches. It is suggested that the standings be communicated every two weeks or as the very least once a month. Some convenors may want to set up a time they are available by phone for this or the easiest way if all your coaches have email is to set up an email distribution list and send the results out on a regular basis. (these are only suggestions you may want to use other forms of communication, but you should stress at the meeting when and how coaches should contact you if the need arises.)

NOTE: If you are doing an email distribution list please include the Overall Series Convenor.

6. The series convenor should stress to the coaches the importance of reading the COBA Gold Book.  In particular rules regarding the rescheduling of games, and procedures regarding protests.

7. The series Convenor should announce when and where the COBA playoffs for the series will be held. If not known by the meeting this information should be communicated as soon as possible.

8. The Series Convenor should advise the coaches of the deadline for playing games for their series for classification purposes. The deadline will be 11:59PM on Sunday July 16th, 2006 for all series. Seeding for the year end tournament will be based on final standings as of the last day of the schedule.

9. The Series Convenor should have the coaches review their schedule and note any conflicts with tournaments. When possible try to get the coaches to reschedule these games at the meeting. If they are unable to do so, advise them to get the games rescheduled and to contact you by a specific time the following week.

10. the Series convenor should have the teams report what tournaments they intend to enter at the meeting, and advise them that they must report their tournament results as well for purposes of classification.

COMMUNICATION WITH COACHES

To function effectively, it is necessary that a series convenor establish open lines of communication with all the coaches of his or her series. This can be accomplished by;

1. Introducing yourself at Meet the Coaches.

2. Attempting to see games when possible or telephoning the coaches in your series from time to time and re-introducing yourself to the coaches and making general inquiries as to how their season is going.

3. Providing the coaches with the current standings at specific periods.

4. When sending the standings provide any updates on things happening in the series. (Suspensions, protests, play-off details, etc...).

RESCHEDULING GAMES

The most common area for problems to arise relates to rescheduling of games. Despite the best efforts of the Scheduler, inevitably games have to be rescheduled because of weather conditions, school exams and tournaments. The following are guidelines that should be followed to ensure all games get completed;

1. Insist that you are contacted as soon as possible when a game must be rescheduled. (COBA Gold Book must contact you within 24 hours of cancellation).

2. When advised of a cancelled game, request that the home coach arrange for the rescheduling of the game as soon as possible. (COBA Gold Book- a date should be proposed within 10 days).

3. Try and get the two coaches to agree on the rescheduling. However if they should not agree or attempt to put off rescheduling until a later date advise them that you as series convenor have the authority to reschedule a game. If this does not motivate them to agree upon a date then reschedule the game for them.

4. Coaches will often not advise you of a postponed date. One way to alleviate this is to insist coaches report the scores in a timely fashion (24 to 48 hours) after completion of a game.

5. With respect to tournament play conflicting with the schedule, the Gold Book states that the COBA schedule takes precedence over any tournament or exhibition games. Any games requiring rescheduling due to tournaments must be reported to the convenor at least 10 days prior to the tournament. These games must be rescheduled at least 10 days prior to the start of the tournament and must be set for a date not more then 10 days after the tournament. Failure to comply with these requirements may result in a forfeiture of the game at the discretion of the Series Convenor.

TOURNAMENTS

Tournament results must be reported. Series convenors must keep track of which tournaments the teams in their series are going to and the results of such teams in such tournaments are reported. To assist in this matter insist that your coaches report their tournament results in the same timeline that you wish game results to be reported.

MONTHLY MEETINGS

The Series Convenor is expected to present a report on his or her series at the monthly COBA Executive meetings. Such reports should include an update on the current standings of the series, an indicate as to whether there are any problems concerning rescheduling games, teams not reporting, notice of any protests or disciplinary matters referred to the Protest and Discipline Committee and anything else which is relevant to the series. The report should be in writing. If unable to attend the meeting, a copy of the report should be forwarded to the Overall Series Convenor.

CLASSIFICATION

At the July meeting of the COBA Executive, each series convenor is expected to deliver a report on his or her series and to make recommendations as to the classification of such teams. The following guidelines are intended to assist Series Convenors in making such recommendations:

1. Teams with comparable records generally should be given the same classification. Accordingly, review the standings of your series to determine which teams have comparable records. 

2. Teams entering an Elimination Tournaments will be automatically classified AAA.

3. Tournament records will be considered by the OBA in reviewing COBA’s recommendations. Accordingly, a teams tournament records must be factored into the classification recommendation. A team that has won a number of tournaments may be forced by OBA into a higher classification than would otherwise be the case.

4. While a series convenor should not base his or her decision solely on the recommendation of the coaches of the series, it is appropriate to discuss classification with the coaches to obtain their views as to how the series teams should be grouped.

5. A team may request to be classified one classification higher than their record would indicate.

6. Series Convenor’s should be sensitive to the fact that the OBA may not recognize certain classifications for teams from some associations. With the exception of Waterdown, Milton and Georgetown it is unlikely that any other teams will be rated below A and for larger associations AA.

7. Just because a particular association has agreed to host a particular OBA  Provincial Championship does not mean that the team from that association will necessarily be classified at such level.

8. Please feel free to contact the Overall Series Convenor to discuss your recommendation for classifications prior to the July meeting. This helps bring consistency among various series.

COBA PLAYOFFS

1. It is the responsibility of the series convenor to organize COBA play-offs for the teams in his or her series.

2. Notify the teams at Meet the Coaches or as soon thereafter as possible of the dates for the play-offs.

3. Schedule or arrange for scheduling of park time either with their association with which the convenor is associated or another association.

4. Schedule or arrange for scheduling of umpires for the games.

5. Play-offs are to follow a double knockout tournament format. Teams to be seeded according to standings.

6. As soon as it can be determined, contact each team to confirm where and when it will be playing.

7. Series Convenor’s are expected to be present at the play-off tournament. Any protest relating to play-off games is to be ruled upon by the series convenor. Such ruling shall be final.

8. In the case of play-offs to determine COBA representatives to OBA championships the series convenor is to provide the names of the representatives to the COBA secretary as soon as possible following the play-off tournament.

9. For each game in the play-offs each team is to supply one game ball and one half of the umpire money.  Series convenors should make sure the teams are aware of these requirements.

