The Endzone Club

Meeting Minutes - June 7, 2007


· Coach McMahan opened the meeting.  First order of business was to elect officers.
· Club President – Alfred Martinez

· Vice President – Open

· Treasurer – Mark Zarsky

· Secretary – LaDonna Heidemeyer

· Mark Zarsky reviewed the Constitution and Bylaws
· Tailored from the same documents used for the “umbrella” booster club which oversees the individual satellite clubs and those approved by the baseball’s Diamond Club
· Discussed membership fees to be set the same for each satellite club.  The base membership is free.  Coach McMahan mentioned while the focus is to raise funds, we do not want to exclude anyone from participating in a group.  
· In addition to the base membership, we discussed different membership tiers for those who are willing to make a monetary donation.  While the fees will be the same for the different groups, each group may choose to offer items for those who make a monetary donation.  For example, we discussed the $20 donation will buy (basically pre-purchase) 4 tailgate tickets.  Other levels will be addressed prior to the school year.  Membership will be included in the football program to publicly thank those who’ve made donations.
· Bronze – base membership/free

· Silver - $20

· Gold - $30

· Platinum - $50

· When asked about kids who participate in multiple sports, we agreed the parent could pick/choose which sport to give their donation to

· Coach McMahan discussed the idea of combining clubs since most football players also participate in track and power lifting.  Discussion raised issues on how to share the funds, or how to separate the funds, and the fact the seasons are at different times.  Coach was more focused on sharing the work/effort since the kids are the same, not just the money.  Discussed whether track and power lifting would want to combine their boys & girls groups rather than with football.  The discussion was left with the option of updating the bylaws with an amendment if we later decided to combine the groups. 

· Mark mentioned some joint items to be funded by the each club (i.e., scholarships, trainer’s needs, etc.).  He reviewed last year’s purchase of the AED and rehab equipment that benefited all the sports and the importance of being able to share those resources across all of the clubs.
· Alfred moved to pass the constitution and bylaws 
· Discussion item from LaDonna Heidemeyer was raised to consider renaming the club prior to the vote

· The group voted to rename the club to The Endzone Club

· The constitution and bylaws were then approved

· Coach McMahan turned the meeting over to Alfred

· Alfred expressed his desire to include other sports whenever possible to share the work/effort.  Further discussion raised the issue that we would have to coordinate through the other coaches since each group is now responsible for their own concessions, fund raising, etc.

· Alfred reported about $420 is T-Shirts sales

· Coach McMahan mentioned the need for startup committees:

· LaDonna moved the following committees be established, followed by volunteers: 

· Fundraising – LaDonna Heidemeyer, Cathy Martinez

· They will begin working on sponsorships/advertising for the program

· Concession – Danita Garrett, Paul Eggelston, Dina Hernandez

· Responsible for coordinating the volunteers to work the games

· Merchandising – Alfred Martinez, Don Bynum, Bob Hedrick
· Website – Wendie Pittman 

· Will check out leaguelineup.com to customize a website for our group

· Although not present, Paul Mays, Wynn Hutter also expressed interest in helping at the last parent meeting.

· Alfred asked for seed/startup money to pay for T-Shirt order.  Mark offered to talk to the CAB president (himself) to address the issue.

Meeting adjourned approx. 8:30

LaDonna Heidemeyer

See you in the endzone!
