
The National Youth Sports Coaches Association is dedicated to raising the standard of service to youth in sports through the enforcement of this Code of Conduct among its membership and pledges its support to all NYSCA Chapter communities striving to attain this same objective
This CODE OF CONDUCT defines the expectations for adults serving as coaches in youth sports and provides the tools to be used by the community, when necessary, to check behavior and to respond with resolve to protect all children from the psychological, emotional, physical or social abuses that can be perpetrated against them by youth sport coaches.
Enforcement of the CODE OF CONDUCT
The National Youth Sports Coaches Association firmly believes that for the sports experience to be positive, safe and a learning experience for youth, volunteer coaches must be trained and held accountable for their behavior when working with and around children. Every NYSCA member coach is required to sign and adhere to a Coaches’ Code of Ethics Pledge. The Code of Conduct has been developed to help explain how each of the “canons” of the Code of Ethics should be manifested in the actions and behaviors of an NYSCA Certified Coach.
 It is the duty of the NYSCA Chapter responsible for certifying the coaches to respond to complaints lodged against an NYSCA member coach that has allegedly violated the Code of Ethics. This is accomplished by forming a local “ review committee” for the purpose of hearing complaints and determining what, if any, action should be taken towards correcting the member coach’s behavior. In order to provide the local review committees the flexibility to take appropriate action when an NYSCA member coach is found to have violated the Coaches’ Code of Ethics, a range of possible review committee actions has been developed to accompany the Code of Conduct.
Possible actions include:
1. WARNING TO AND/OR APOLOGY FROM THE COACH
2. PROBATION
3. ONE GAME SUSPENSION
4. MULTIPLE GAME SUSPENSION
5. SEASON SUSPENSION
6. PERMANENT REVOCATION OF CERTIFICATION
The specific response of the review committee may include terms and conditions supplementing one or more of the listed sanctions. When reviewing a complaint and deciding what action is the most appropriate in a given situation, the committee must take into consideration various extenuating circumstances.
Factors that might suggest a more lenient sanction include:
 First Offense
 Remorse
 Apparent Desire to Reform
 Other Good Coaching Attributes
 Dedication to Youth Sports
Factors that might suggest a harsher sanction include:
 Child Endangerment
 Violation of Law
 Prior Complaints/Review Action
 Lack of Remorse
 Number of Ethics Canons Violated
 Number of Expected Behaviors Violated
 Breach of Duties as a Role Model
 Extraordinarily Poor Judgement Around Children
COACHES’ CODE OF CONDUCT
PROCEDURES
When a NYSCA Chapter Director receives a complaint about a member coach:
1. Organize a Review Committee comprised of three to five impartial, uninvolved individuals who understand the spirit and intent of the Coaches’ Code of Ethics Pledge. Suggested committee members may include the Chapter Director, member(s) of the recreation advisory board(that are not involved in the same league as the coach in question), league administrators, coaches or chapter directors from a totally different community that understand the Code of Ethics Pledge. Again, impartiality is essential when selecting the review committee.
2. Invite the member coach to attend a meeting to address the complaint and to offer his/her side of the incident.
3. The review committee has the complete authority to determine the severity of the situation and whether or not the affected coach has violated the expected behaviors outlined under each of the canons of the Code of Ethics Pledge that comprise the NYSCA Code of Conduct.
4. Upon majority vote,  the review committee has the authority to enforce the appropriate range of disciplinary actions outlined in the NYSCA Coaches’ Code of Conduct. The Chapter Director is to report in brief, the nature of the complaint, the committee findings, and the sanction applied to the member coach. This information will be logged in the members file.
5. If the review committee votes to revoke a coaches certification, NYSCA Headquarters will notify the coach of the revocation and their right to appeal to the National Executive Board. The Chapter Director will be sent copy of the correspondence. This information will also be logged in the members file.

COACHES’ CODE OF CONDUCT
I WILL PLACE THE EMOTIONAL AND PHYSICAL WELL-BEING OF MY PLAYERS AHEAD OF A PERSONAL DESIRE TO WIN.
Expected Behavior:
Using appropriate language in appropriate tones when interacting with players, league officials, game officials, parents and spectators.
Including all players in team activities without regard to race, religion, color, sex, sexual orientation, body type, national origin, ancestry, disability, ability, or any other legally protected classification.
Treating all players, league officials, game officials, parents and spectators with dignity and respect.
Playing all players according to the equal participation rules established by the league and the spirit of those rules
Encouraging youth to participate in other sports and activities to promote all aspects of their development 
Allowing reasonable absences from practice

I WILL TREAT EACH PLAYER AS AN INDIVIDUAL, REMEMBERING THE LARGE RANGE OF EMOTIONAL AND PHYSICAL DEVELOPMENT FOR THE SAME AGE GROUP.
Expected Behavior:
Recognizing the differences of each child and treating each player as an individual while demonstrating concern for their individual needs and well being
Encouraging all players, regardless of skill level, to be included as a member of the team and to remain involved in sports
Recognizing that some physical tasks, drills and demands are not appropriate for all youth 
Recognizing that youth may vary greatly in physical, social and emotional maturation and considering these factors when setting up competitions and when interacting with youth

I WILL DO MY BEST TO PROVIDE A SAFE PLAYING SITUATION FOR MY PLAYERS.
Expected Behavior:
Maintaining a high level of awareness of potentially unsafe conditions
Protecting players from sexual molestation, assault, physical or emotional abuse
Correcting or avoiding unsafe practice or playing conditions
Using appropriate safety equipment necessary to protect all players
Seeing that the players are provided with adequate adult supervision while under the coach’s  care

I WILL PROMISE TO REVIEW AND PRACTICE THE BASIC FIRST AID PRINCIPLES NEEDED TO TREAT INJURIES OF MY PLAYERS.
Expected Behavior
Keeping basic first aid supplies available in all practice and game situations
Recognizing and administering proper first aid to an injured player
Demonstrating concern for an injured player, notifying parents and cooperating with medical authorities
Protecting the players’ well being by removing them from activity when injured and not returning them to activity if they are compromised by injury

I WILL DO MY BEST TO ORGANIZE PRACTICES THAT ARE FUN AND CHALLENGING FOR ALL MY PLAYERS.
Expected Behavior:
Establishing practice plans that are interesting, varied, productive and aimed at improving all players’ skills and individual abilities
Devoting appropriate time to the individual improvement of each player
Conducting practices of reasonable length and intensity appropriate for the age and conditioning of the players

I WILL LEAD BY EXAMPLE IN DEMONSTRATING FAIR PLAY AND SPORTSMANSHIP TO ALL MY PLAYERS.
Expected Behavior:
Adopting the position, teaching and demonstrating that it is our basic moral code to treat others as we would like to be treated
Abiding by and supporting the rules of the game as well as the spirit of the rules
Providing an environment conducive to fair and equitable competition
Using the influential position of youth coach as an opportunity to promote, teach and expect sportsmanship and fair play
I WILL PROVIDE A SPORTS ENVIRONMENT FOR MY TEAM THAT IS FREE OF DRUGS, TOBACCO, AND ALCOHOL, AND I WILL REFRAIN FROM THEIR USE AT ALL YOUTH SPORTS EVENTS.
Expected Behavior:
Being alcohol and drug free at all team activities or in the presence of players 
Refraining from the use of any type of tobacco products at all team activities or in the presence of your players
Refraining from providing any type of alcohol, drug or tobacco products to any of your players
Encouraging parents to refrain from the public use of tobacco products or alcohol at team activities

I WILL BE KNOWLEDGEABLE IN THE RULES OF EACH SPORT THAT I COACH, AND I WILL TEACH THESE RULES TO MY PLAYERS.
Expected Behavior:
Becoming knowledgeable, understanding and supportive of  all applicable game rules, league rules, regulations and policies
Teaching and requiring compliance of these rules among players

I WILL USE THOSE COACHING TECHNIQUES APPROPRIATE FOR EACH OF THE SKILLS THAT I TEACH
Expected Behavior:
Teaching techniques that reduce the risk of injury to both the coach’s own players and their opponent
Discouraging illegal contact or intentional dangerous play and administering swift and equitable discipline to players involved in such activity

I WILL REMEMBER THAT I AM A YOUTH SPORTS COACH, AND THAT THE GAME IS FOR CHILDREN AND NOT ADULTS.
Expected Behavior:
Maintaining a positive, helpful and supportive attitude
Exercising your authority/influence to control the behavior of the fans and spectators
Exhibiting gracious acceptance of defeat or victory
Accepting and adhering to all league rules and policies related to the participation of adults and youth
Fulfilling the expected role of a youth coach to adopt a “children first” philosophy
Allowing and encouraging the players to listen, learn and play hard within the rules
Placing the emphasis on fun and participation
MOST COMMONLY ASKED QUESTIONS
This is to assist Chapter Directors when confronted with answering a complaint regarding a NYSCA member coach allegedly not adhering to the Coaches’ Code of Ethics Pledge:
1.  Is a Chapter Director required to hold a Review Committee hearing upon receiving a complaint?  In the alternative, can the Chapter Director make the decision that the complaint is without basis and there is no need to respond to the complaint?
Answer: If the complaint against the coach contains an allegation that the coach violated the NYSCA Code of Ethics, then the Chapter Director must move forward with a hearing.  If the complaint does not make any allegation that the facts, when taken in the light most unfavorable to the coach, does not constitute a violation of the Code of Ethics, then the Chapter director should consult with the Vice President/Education of the NAYS.  If it is their conclusion that the complaint does not express an allegation that the coach violated the Code of Ethics, then the complaint may be dismissed without a hearing.
2.  What if the complainant identifies the local chapter representative as not being responsive to their concerns and feel they have no place to go with their complaint?
Answer: The bylaws of the National Alliance for Youth Sports provide that membership status may be revoked only by the local chapter or by the President and CEO of the National Alliance for Youth Sports.  Therefore, if a violation of the Code of Ethics has occurred and the local chapter refuses to act, then under the proper circumstances, the President and CEO could unilaterally revoke the membership of the coach without a hearing.
3.  Since NYSCA does not respond to complaints against a league, how do we handle the complaint being lodged against each individual member of a league who is also an NYSCA member?
Answer: If the complaint states an allegation against a member of the NYSCA in his or her capacity as a coach, then the procedures outlined in the Revocation Procedures must be followed.  However, it is not the position of the NYSCA to get involved in intra-league disputes.  If the member is acting in his or her capacity as a league administrator, then the proper course of action for the complainant is through the league, not the NYSCA.  The NYSCA can only take action against a coach as it pertains to his or her compliance with the Code of Ethics in his or her capacity as a coach.
4.  Who should preside on the Revocation Review Committee?
Answer: Impartiality is essential when selecting the committee.  Individuals should have no bias or involvement with the coach in question or the program in general.
5.  How do you keep the meeting focused and prevent it from evolving into a “witch hunt”?
Answer: This is not intended to judge a person’s character but to determine whether there was or was not a violation of the Code of Ethics.  Stay focused only on the facts of what happened giving rise to the complaint.  Determine the seriousness of the violation if a violation in fact occurred.  And, finally, whether or not this individual should be coaching children in sports within the sanction of the National Youth Sports Coaches Association.
6.  Should a coach be notified of the hearing via certified mail?
Answer: As long as the coach has notice of the time and place of the hearing, the chapter is in compliance with the Procedures.  However, written notice served by certified mail, returned receipt requested, is the best way to ensure that there is no question regarding notice.
7.  If the coach brings an attorney, should the Review Committee or NYSCA Chapter also have an attorney present?
Answer: An attorney is not necessary to conduct a hearing.  However, if the league involved has an association with a municipality or an agency, they should consider consulting with the agency or municipality to see if their attorney should attend the hearing.  The coach may have an attorney present if he/she wishes, only as an observer.  The Committee itself should determine whether or not a violation of the Code of Ethics has occurred. If the chapter wants to have its own attorney present, the NAYS will not pay the expense for such attorney.
8.  Who can speak?
Answer: The hearing only goes to the question of whether or not the coach violated the Code of Ethics.  Therefore, anyone who can provide direct testimony as to the facts which gave rise to the incident alleged in the complaint may speak.  Character witnesses would not be appropriate at the hearing.
9.  Should the proceeding be recorded?
Answer: Yes.  In the event the Review Committee determines that revocation is appropriate  and it is appealed, NYSCA will request the audio tape.
10.  What if the coach fails to appear?
Answer: The hearing should proceed as scheduled and the Committee is charged with the same task of determining whether or not the coach violated the Code of Ethics.
11.  What is the formal appeal process?
Answer: When the coach is given written notice that his/her membership is revoked, he or she is notified that there is a formal appeal process and is told in that letter how to make such an appeal.  If an appeal does occur, the chapter will be requested to send all the information forward, including the audio tape of the proceedings, to the Vice President/Education of the NAYS.
12.  Are the coach’s benefits in effect while requesting an appeal?
Answer: A coach’s benefits are terminated when the revocation is issued by the local chapter.  If the appeal is sustained by the Executive Board, then the coach’s benefits will be reinstated retroactively.
13.  Can a league, without a hearing, revoke a membership?
Answer: No.  As previously stated, the league may only revoke a membership after a hearing.  Only the President and CEO of NAYS may revoke a membership unilaterally without a hearing.  If the nature of the activity giving rise to the allegation is criminal in nature, the chapter should immediately contact the Vice President/Education of the NAYS.  The CEO will then make a determination as to whether or not the coach’s membership should be revoked.  It is up to the local chapter or agency to determine whether or not the coach, as a coach, should be temporarily suspended from coaching pending the outcome of the criminal proceedings.
14.  Will the NYSCA cover expenses if the coach subsequently sues each member of the Review Committee or the agency connected with the chapter?
Answer: The NAYS Liability Insurance policy designates NYSCA Chapters, Review Committees and any individuals acting on behalf of the NAYS/ NYSCA as a named insured.
