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CYO Parochial Athletic Program Advisory Board Bylaws
CYO Parochial Athletic Program

Advisory Board Bylaws

I
ORGANIZATIONAL INTRODUCTION

The Catholic Youth Organization or CYO is a service program of Catholic Charities of Los Angeles, Inc (“Catholic Charities”), a registered nonprofit corporation.  Catholic Charities CYO conducts and oversees an athletic program for Catholic elementary and middle schools of the Archdiocese of Los Angeles to assist its members in their efforts to instill Catholic values and educate the whole child (the “Parochial Athletic Program”).  Through the Parochial Athletic Program, student athletes have opportunities to compete with student athletes enrolled in other Catholic elementary or middle schools.  These athletic activities provide a wholesome outlet for a student athlete’s physical energy while strengthening the student athlete’s spiritual and social values.  Catholic Charities appoints a CYO Director to oversee the CYO Parochial Athletic Program.   Catholic Charities along with the CYO Director desires to establish an advisory board to operate in accordance with the terms and conditions set forth herein.

II
NAME & PURPOSE

a. The name of this organization shall be the CYO Parochial Athletic Program Advisory Board (the “Advisory Board”).  These bylaws dictate how the structure, role and operation of the Advisory Board.
b. The Advisory Board is formed to serve and assist the CYO Director and Catholic Charities in the governance of the CYO Parochial Athletic Program by providing guidance and support in advisory capacity only with respect to the following specific areas:

1. Securing and managing athletic resources;

2. Reviewing the policies, procedures, regulations and rules;

3. Long-term strategic planning and policy development; and

4. Assessing the overall effectiveness of the Parochial Athletic Program in light of its mission.
5. Fundraising and development.
III
ROLE OF AN ADVISORY BOARD MEMBER

Upon election to the Advisory Board, each member must 

1. Understand and support CYO's mission, policies, procedures, rules and  regulations as set forth in the Governing Manual;
2. Agree to work with the CYO Director and other Advisory Board members in a collaborative fashion and spirit;
3. Act in concert with one another so that the Advisory Board as a whole assists and supports in the governance of the CYO Parochial Athletic Program.  Advisory Board members do not act individually or with other members apart from the whole Advisory Board;
4. Understand and support that the Advisory Board consists of volunteer members and does not contemplate gain or profit to any members hereof; and
5. Respect and abide by the terms and conditions set forth herein.
6. Agree to attend meetings and work on at least one committee if requested by the Advisory Board or the CYO Director.
IV
THE ADVISORY BOARD

1)  The Advisory Board shall be made up of no more than twenty-five (25) elected members and the CYO Director.  The CYO Director shall be an ex-officio member but shall not be a voting member.  The CYO Director reserves the right to revoke any member from the Advisory Board at any time and at the sole discretion of the CYO Director.

2)  The elected members should be comprised of persons with the expertise and background needed by CYO.  Membership should strive to have a fair representation of school administrators and coaches and membership shall fairly represent the five geographic regions, including the racial and gender demographic, served by the Parochial Athletic Program.

3)  Except as set forth in paragraph 4) below, members of the Advisory Board shall serve a four-year term.  Upon expiration of a member’s four-year term, a member, if nominated by the Advisory Board and approved by the CYO Director, may serve additional four-year term(s).

4)  The initial Advisory Board shall be appointed by the CYO Director and shall consist of four different classes with staggered terms to allow for continuity.  The total number of initial Advisory Board members shall be divided by four and each initial Advisory Board member shall be placed in one of four different classes.  The term for all initial Advisory Board members shall commence on September 1, 2007.  The term of the initial Advisory Board members shall expire as follows:

a) Class A Board Members – June 30, 2008

b) Class B Board Member – June 30, 2009

c) Class C Board Members – June 30, 2010

d) Class D Board Members – June 30, 2011

5)  Upon expiration of this initial term, such members may, if nominated by the Advisory Board and approved by the CYO Director, serve for an additional term(s).  An additional term shall be for four years.

6)  At each spring meeting, the Advisory Board shall nominate individuals to fill any vacancies on the Advisory Board for the coming year.  The CYO Director shall approve such nominated individuals.  
7)  No person may simultaneously hold more than one (1) voting position or office while on the Advisory Board.

8)  The Advisory Board cannot conduct any official business without a quorum of its voting members and without the presence of the CYO Director unless given permission by the CYO Director.  A quorum shall be greater than 50% of the total membership.  

9)  The Advisory Board shall operate as an advisory body under the CYO Director.
V
OFFICERS OF ADVISORY BOARD

1) The officers of the Advisory Board will be selected annually as follows:  Each Advisory Board member may nominate a member for an officer position.  Members who accept nominations are then placed on a written ballot.  All voting members present at the meeting may vote for each officer.  The current Vice-Chairperson shall count all voting.  The winner shall be by simple majority.  In the event of a tie for any of the elected positions, the CYO Director will select the nominee from those who are tied.

2) The Athletic Advisory Board Officer positions and their terms are as follows:

a) Chairperson


one (1) year
b) Vice-Chairperson

one (1) year
3) The term of office for officers shall begin on July 1 and end on June 30.  The nomination and election of the Advisory Board officers shall be at the spring meeting.  The nomination and election of the Advisory Board officers shall be at the spring meeting.

4) If an officer (with the exception of the Chairperson) resigns from their position, it will be the responsibility of the CYO Director to fill this vacancy within thirty (30) days.

5) If the Chairperson resigns, then the Vice-Chairperson shall assume the position of Chairperson and shall be allowed to serve the balance of the current term and the next term.  A new Vice-Chairperson shall be selected at the next annual election.

6) In the event that there is no Chairperson or Vice-Chairperson, a new election for both positions shall be held at the next scheduled Advisory Board meeting.

VI
DUTIES OF ADVISORY BOARD OFFICERS

1)  Chairperson:

a.    The Chairperson shall attend all regularly scheduled meetings.

b. The Chairperson shall preside at all Advisory Board meetings and over the functions of the Advisory Board at all times.

c. The Chairperson shall act as a member ex-officio of all standing committees.

d. The Chairperson shall appoint chairpersons for all Adhoc committee.  The Chairperson may act as an Adhoc committee chairperson.

e. The Chairperson shall consult with the CYO Director to prepare an agenda for all regularly scheduled meetings for distribution.

2)  Vice-Chairperson:

a.    The Vice-Chairperson shall attend all regularly scheduled meetings.

b. The Vice-Chairperson shall preside over all meetings in the absence of the Chairperson.

c. The Vice-Chairperson shall assist the Chairperson when necessary to carry out those functions as directed by the Chairperson.
d. The Vice-Chairperson shall annually review the financial records of CYO and provide a financial summary report to the Advisory Board.
e. The Vice-Chairperson shall assume the position of the Chairperson in the next term or in the event that the Chairperson cannot fulfill his or her complete term.

VII
DUTIES OF CYO DIRECTOR
The CYO Director shall attend all regularly scheduled meetings and encourage CYO staff to attend as well.  The CYO Director shall appoint a staff member to be the recording Secretary for each meeting.  The recording Secretary shall record the minutes of all Advisory Board meetings. The minutes of the Advisory Board meeting shall include the following:
a. A list of all voting members in attendance, excused, and not            present, and all others that are in attendance;
b. Record all reports by Officers, Committee Chairpersons and CYO Staff;
c. Record all business conducted by the Advisory Board, including the motion and person making the motion, person seconding the motion, any discussion, and voting on the issue;
d. Record all persons who spoke during the meeting and the subject of their talk;

e. Record time meeting began and ended; and
f. Record all other items that may have occurred at the meeting worth noting.

The minutes of all Advisory Board meetings shall be prepared for distribution by the CYO Director prior to the next scheduled meeting for corrections and approval.  The CYO Director shall keep an orderly file of all minutes and other reports and handouts distributed at the Advisory Board meetings at the CYO office.  Lastly, the CYO Director shall contact all Advisory Board voting members and notify them of all regularly scheduled meetings and any special meetings.

VIII
ADHOC COMMITTEES

An Adhoc committee shall be formed when an issue due to its complexity needs further study before a vote can be taken.  The Advisory Board Chairperson can appoint an Adhoc Chairperson for this special issue only.  The Adhoc Committee Chairperson shall report on the status of the committee at Advisory Board meetings for as long as the committee is charged with a duty.  The Advisory Board Chairperson may serve as an Adhoc Committee Chairperson.  Adhoc Committee members may come from the pool of Advisory Board members or from outside the Advisory Board.

IX
MEETINGS

1)  The regularly scheduled meetings of all Advisory Board voting members shall be conducted on a quarterly basis, at least one meeting for each quarter (except for the summer) at the CYO Office unless otherwise specified.
2)  The meetings shall be open to guests, including school administrators and athletic directors of member schools as well as staff of Catholic Charities.  Guests shall observe the procedural rules that govern the Advisory Board.  However, guests shall not be entitled to vote on matters that are presented to the Advisory Board.  

3)  All regularly scheduled meetings must be announced via e-mail by the Chairperson or CYO Director and on the CYO website at www.cyousa.org.
4)  The Chairperson or the CYO Director can call special meetings.   A minimum of 24 hours notice is required to hold a special meeting.  Special meetings are open to all who wish to attend, but the entire CYO membership does not have to be notified.  The Chairperson or CYO Director must notify all voting members of the special meeting.
5)  Excused absences shall be made by calling the Advisory Board Chairperson or CYO Director prior to the start of each meeting.
6)  Two (2) unexcused absences by a voting member during their current term in office shall be reviewed by the Chairperson and the Advisory Board for the possible termination of their term in office.  This will be determined by a majority vote of a quorum of the remaining Advisory Board voting members.
7)  Issues can be placed on the agenda by contacting the Advisory Board Chairperson or the CYO Director at least one (1) week prior to the next scheduled regular meeting.
8)  All meetings will be conducted to the latest revision of Roberts “Rules of Order, Newly Revised”.

X  
AMENDMENTS

These bylaws may be amended by approval of (i) two-thirds (2/3) majority of the Advisory Board voting members and (ii) the CYO Director or the Executive Director of Catholic Charities.

