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Parents,





This letter is to help clarify a procedural change to our lower level youth baseball & softball programs.  This change affects the Pinto & Mustang baseball divisions and the Pixie & Cadet softball divisions.  





This season we are instituting a player evaluation, also known as a skills assessment or “tryout” to divide the regular season teams.  Every player will make a team!  





The DSR board has been discussing this issue for more than two years.  This winter the board agreed to institute a player skills assessment to be used in dividing up the regular season teams. There are several standard models for evaluating/scoring player skills.  We are adopting a format commonly used by other local summer recreation leagues.  The head coaches and directors will perform the evaluations and be involved in dividing the teams.  





This is also common practice in selecting “All Star” teams at any level, and “A” teams at the upper levels.  We will use a similar procedure to select any All Star, or post season tourney teams.  DSR has been using this type of procedure at the Bronco & Pony level for some time. 





This is not a new concept in youth sports.  In fact DSR is one of the last, if not the last, local programs to utilize skill evaluations.  Similar procedures are used to divide regular season teams and/or select All Star (tourney) teams by all other organizations in our county. 





The purpose of these evaluations is to evenly and fairly divide the teams by skill and ability, which helps to ensure balance.  This also helps coaches determine players’ strengths and weaknesses, which will help the coaches work with individual players to improve their skills.





Changes often create doubt before they become “normal operating procedure”.  There will likely be some bumps in the road, but I hope this note helps to explain the process and the reasons behind our decision. 





Speak with one of the Division Directors or any Board member if you have questions or concerns about this process.  The Directors will be meeting with all coaches to explain the details and procedures.  





DSR continues to grow and as we grow, we want to improve the integrity and class of our organization.  Our goals are for players to have fun, improve as athletes and show  outstanding sportsmanship.  If we win games and bring home trophies, that’s great.  But, let’s not forget the kids.  They are the real reason we are doing this.





Have a great summer!		  
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