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DILLSBURG GIRLS SOFTBALL ASSOCIATION, INC.

BYLAWS
Article 1----Organization

1. The name of this organization shall be Dillsburg Girls Softball Association, Inc. It may be referred to herein as “DGSA”.

2. The organization shall have a seal, which shall be affixed to the officers' signatures.

3. The organization may, by a majority vote of the voting members, change its name. The proper papers must then be filed with the Pennsylvania Department of State, Corporation Tax Bureau, along with the current fee.

4. DGSA is affiliated with, and sanctioned by, the Amateur Softball Association, also referred to as “ASA”. 

Article II ----Purpose

1. The purposes for which this organization has been formed are:

· to hold, conduct and promote athletic and recreation events of every type and description;

· to cherish, protect, and to promote interest in this organization; 

· to cultivate fraternal ties with all peoples and sister organizations;

· to encourage good sportsmanship and conduct at all times; 

· to acquire and develop facilities for the above mentioned purposes. 

2. It is a corporation which does not contemplate pecuniary gain or profit, incidental or otherwise, to its members.

Article III----Membership

1. The DGSA is primarily a recreational organization. Membership will be open to all individuals according to the following qualifications:

· Player candidates for softball, must meet basic eligibility requirements as set forth in the current rules of the Amateur Softball Association (ASA). If necessary, the DGSA may, at its sole option, waive or alter parts or all of said rules, by vote of the Board of Directors. Approved players will be assigned to an age division according to their ASA playing age.

· All DGSA officers, managers, and coaches.

· Any candidate or adult having an active interest in Dillsburg Girls Softball Association, Inc. may be invited by the Board of Directors to become an honorary member. 
Article IV----Officers

1. The Officers of the organization with corresponding length of term shall be as follows:

· President – 2 years

· Vice President – 2 years

· Recording/Secretary – 2 years

· Secretary/Treasurer – 2 years

· Umpire-in-Chief – 1 year

· Equipment Supervisor – 1 year

· Community Relations Liaison – 1 year

· Maintenance Supervisor – 1 year

· Concessions Supervisor – 1 year

The terms of Vice President and Secretary/Treasurer shall run concurrently and are to be     elected in years that alternate with the President. Vice President and Secretary/Treasurer should not stand for election in the same year as the President and Recording/Secretary.

2. Any elected officer of the Dillsburg Girls Softball Association, Inc. who fails to attend two (2) consecutive meetings or three (3) meetings in a year may be removed from office by a majority vote of the voting members present.  Any elected officer failing to attend meetings may not be removed from office if there is just cause for not attending meetings.  Just cause shall be determined by a majority vote of the voting members present.

3. The President, by virtue of his office, shall preside at all membership meetings, be chairman of the board of directors, appoint committees, temporary or permanent, see that all books, reports, and certificates as required are properly kept, shall be one of the officers who may sign checks or drafts of the organization, and shall have such powers that reasonably may be construed as belonging to the Chief Executive of any organization.  The President shall submit the projected budget for the upcoming year on or before the December meeting each year.

4. The Vice President shall, in the event of the absence or inability of the President to exercise his office, become acting President of the organization with all the rights, privileges, and powers as if he had been duly elected President. The Vice President shall exercise all duties incident to the office of Vice President.  Representation to other leagues shall be made by the Vice President or other DGSA representative designated.

5. The Recording/Secretary shall take the minutes of all general membership and Board of Director meetings and turn them over to the Secretary/Treasurer.

6. The Secretary/Treasurer shall keep the minutes and records of the organization in the appropriate books, file any certificate that is required, serve all notices to members, to be official custodian of the record and seal, shall attend to all correspondence of the organization, and shall exercise all duties incident to the office of Secretary/Treasurer.

The Secretary/Treasurer shall have the care and custody of all moneys belonging to the organization and shall be solely responsible for such moneys or securities of the organization.  He must be one of the officers who shall sign checks or drafts of the organization, he shall give a monthly report of the moneys in the checking account and any other accounts that may be required and shall exercise all duties incident to the Office of Secretary/Treasurer.  If necessary, the Secretary/Treasurer shall be bonded at least up to and including the amount of the projected budget for the upcoming year.

7. The Umpire-in-Chief shall be responsible for the scheduling of umpires and fields for all practices and regular season games as well as all make-up games.  Fees for umpires will be reviewed annually and projected for the upcoming year on or before the November meeting of each year so as to allow the President to include an estimated expense amount in his proposed budget. The Umpire-in-Chief will schedule meetings and instructional sessions, as needed, to review playing rules with managers, coaches, officers, and DGSA umpires.

8. All other elected officers of this organization shall exercise all duties incident to the office they are holding.

Article V----Board of Directors

1. The Board of Directors for Dillsburg Girls Softball Association, Inc. shall consist of the President, Vice President, Recording/Secretary, Secretary/Treasurer, Umpire-in-Chief, Equipment Supervisor, Community Relations Liaison, Maintenance Supervisor, and Concessions Supervisor.

2. The Board of Directors shall have control and management of the affairs and business of this organization.  Such Board of Directors shall act only in the name of the organization when it shall be regularly convened by it’s chairman after due notice to all directors of such meeting.

3. The majority of the members of the Board of Directors shall constitute a quorum and the meetings of the Board of Directors shall be held at the discretion of the chairman.  All votes shall be in the form of simple majority.

4. Each Board member shall have one (1) vote and such voting may not be done by proxy except for under Article V, Section 7.

5. Vacancies on the Board of Directors shall be filled by a vote of the majority of the remaining Board members.

6. The President of the organization, by virtue of his office, shall be the Chairman of the Board of Directors.

7. In the event of an emergency or unusual event that requires immediate Board action, a Board meeting may convene a special session with the agreement of three Board members and vote may be held by electronic means. Voting is by Article V, Section 3.

Article VI----Voting Membership

1. The following shall have a vote on all matters brought before the members of the regular membership meeting:

· Elected Officers – One (1) vote per officer.

· The Manager or designated representative from each team. If the manager is also an officer, the team vote must be by a designated team representative other than the manager/officer. The manager/officer may not vote twice

2. At all meetings, all votes shall be by voice vote or show of hands, except for that of elected officers, ballots shall be provided and there shall not appear on such ballot, any marks that may indicate the person who cast such ballot.

3. At any meeting, if a majority of the voting members present so request, any question may be voted upon in the same manner as provided for the election of officers.

Article VII----Meetings

1. The Monthly meeting of the Dillsburg Girls Softball Association, Inc. regular membership shall be held on the second Tuesday of every month; place and time at the discretion of the President.

2. A majority vote of the voting members present shall be required to approve any motion that is properly offered and seconded.

3. Special meetings of the organization may be called by the President when he deems it for the best interest of the Organization.  Notices of such special meetings shall be given to the voting members at least five (5) days in advance.

4. At the request of a majority of the voting members or the Board of Directors, the President shall cause a special meeting to be held in accordance with the procedure set forth under paragraph 2 of this article.

5. Nominations for the election of officers shall be indicated at the September meeting and the election of officers shall be held at the October meeting.  Additional nominations will be accepted until the vote occurs at the October meeting. Nominees must be present at the October meeting. If the nominee is unable to attend the October meeting, a written letter of acceptance of nomination shall be accepted. A majority vote of the voting members present is required to elect an officer.

6. Any changes in the bylaws of Dillsburg Girls Softball Association, Inc. must be submitted in writing to the President at any regular membership meeting and a vote on the requested changes to the bylaws shall be held at the next regular membership meeting.  Any change will require a majority vote of the voting members present for passage.

7. DGSA meetings are generally run in an informal manor, however, in the event that a procedural question arises, Roberts Rules of Order will be in effect at all monthly membership meetings. 

Article VIII----Order of Business

1. The following shall be the preferred method in which the regular membership meetings shall be conducted:

· A Sign In Sheet shall be passed to record attendance at each meeting

· Approval of Minutes of preceding regular membership meeting

· Reports of Officers

· Reports of Committees

· Old and Unfinished Business

· New Business

· Good and Welfare

· Adjournment

Article IX----Salaries and Dues

1. No officer, manager, or coach of Dillsburg Girls Softball Association, Inc. shall be entitled to receive any salary or compensation for his or her position in this organization.  Nothing herein shall be construed to prevent anyone from being reimbursed for expenses incurred as a result of their actual duties. Such expenses should be pre-approved by the President, the Vice President, or the Secretary/Treasurer.

2. There shall not be any dues for this organization.

Article X----Disciplinary Procedures

1. All representatives of Dillsburg Girls Softball Association, Inc. shall conduct themselves in such a manner so as not to bring disgrace, disrespect, or dishonor upon the organization or any members of the organization.

2. Any member of the Dillsburg Girls Softball Association, Inc. not conducting themselves in a respectful manner, shall, if found to have committed misconduct, be verbally reprimanded, suspended, or dismissed from the organization.

3. A written, signed report of the alleged misconduct must be submitted to any Board member within three (3) days of the alleged incident.  Upon receiving the report, the Board member shall notify the rest of the Board of the misconduct report. The Board shall then decide if the complaint has merit and if so then the accused member will be notified that a written misconduct report has been filed against him/her, and what the misconduct pertains to.  Within seven (7) days of filing the misconduct report, a special meeting with the Board of Review shall be called with the date and time to be set by the President.

4. At this meeting, a Board of Review will convene and a full and complete hearing into the alleged misconduct will take place.  The accused, witnesses, and interested persons will relate to the Board of Review only the information concerning the incident.  Upon completion of the gathering of information, the Board of Review shall vote by secret ballot to decide whether, in fact, misconduct did occur.  If the decision is that misconduct did occur, the voting general membership, excluding the Board of Review, will, by a majority vote on secret ballot, set forth the recommended penalty.

5. The Board of Review shall consist of:

· The President

· The Umpire-in-Chief

· The Vice President

· If any of the aforementioned is involved in the alleged misconduct, they will be replaced by a voting member, appointed, by agreement, by the other two members of the Board of Review.

6. The decision and penalty shall be final.

7. Any manager, coach, or player who is ejected from a game shall be suspended for the next scheduled game.  Both teams, when both teams are “DGSA”, shall report the ejection to the Umpire-in-Chief – otherwise, the DGSA team involved shall make a report.

Article XI----Registration

1. Registration fees will be reviewed at the November meeting of each year.  At that time, registration fees will be set for the upcoming year.

Article XIII----Teams

1. All eligible candidates for instructional softball shall be assigned to teams by the President and/or Vice President.  At their discretion, the coaches of the Instructional teams may participate. The intent in assigning eligible candidates to teams is to make sure the teams remain as even as possible.  All players returning from the previous year will remain on the same teams they played on the previous year.

2. Players requesting a team or coach change from the previous playing year will be placed in the draft selection pool for selection by any team, excluding the team or coach specified.  With the following conditions:  

· In the event only one team is formed in that age group, it will up to the parents' discretion whether or not the player will participate.

· In the event two teams are formed in that age group, a meeting with the players family, both coaches in that age group, and the board will meet to determine the best interests of the league. Input will be provided by all present, but the decision of the board will determine the outcome of player placement and will be final. 

· In the event that 3 teams are formed in that age group, no board meeting is required for a player to reenter the draft.

· In the event that over 50 % of the players returning on one team request to be reentered into the draft, the board will determine if the players reenter the draft. The board at their option may call a meeting with the player’s family requesting to reenter the draft and all of the coaches in that age group to determine the reason for the request.

3. All players shall remain in the respective division outlined in the age bracket defined by their ASA playing age.  Any exceptions will require a majority vote of the Board of Directors.

4. All eligible candidates who were not previously assigned to a team may be asked to participate in skill assessments.  Skills assessments for any team in any given year may be waived the by Board of Directors. The Board of Directors will assign the eligible candidate to a team. 

5. Selection of eligible candidates to all DGSA teams shall be by means of a player draft to be held as soon as possible after the last day of try-outs.  The fast pitch teams will be filled first, so that players not qualifying for fast pitch may, at their option, play on a slow pitch team. See Section 6. The order of the slow pitch draft shall be determined by the following:

· Children of managers and sisters of current Pony/Junior/Teener/Senior Division players will be placed on the team of their family member.  In the event there are more than one automatic draft choices, the remaining choices shall be automatic choices in each succeeding round until they are exhausted.

· Age of current team members (team with fewest players of a given age)

· Reverse order of finish for the previous season.

The draft shall continue until the list of available players is exhausted. Ideally, each team will have approximately twelve (12) players on its roster.  

6. Selection of eligible candidates to fast-pitch Division teams shall be by means of a player draft to be held as soon as possible after the last day of try-outs. 

· Tryouts will occur prior to the draft of slow-pitch so those cut may be placed into the slow-pitch draft if desired.

· If a player is not selected to a team they will have the option of being placed on a slow-pitch team.  If the player was affiliated with a slow-pitch team the previous year they will return to that team.  If the player has no affiliation they will enter the regular slow-pitch draft process.

· Team selection will be made by the team manager, President, and Vice President.  If one of the officers is not available then a substitute may be used.  There will be at least 3 people making selections.

· If the number of players on a team drops, player(s) may be selected from the slow-pitch organization to fill out the team after the slow-pitch season is over.  Those players originally cut during the tryout period will get first priority for openings and will be required to pay the regular registration fees.

· There will be a minimum of 12 players to establish a team.  Maximum team size will be 15 players.

7. In the event a new team is added to a Division, the following procedures will apply:

· Existing teams may protect only those players returning from the previous year as well as any children of managers and sisters of current Division.

· The new team(s) will be permitted to draft three (3) players each before the standard draft begins.

The standard draft order applies for the remainder of the draft with the new team(s) drafting last in each round.  Children of managers and sisters of current Division players shall be automatically added to teams beginning in the third and each subsequent round.

8. In the event it is necessary to reduce the number of teams in a Division, the following procedures shall apply:

· If there are no sponsors that desire to drop their sponsorship of a team, the most recently added team and its sponsor shall be dropped.

· All returning players from a team that is dropped shall be required to re-enter the draft for selection or assignment to a team.

· In the event there are not enough players to complete rosters, the Board of Directors will decide which team to drop.
9. There will be no fast pitch player listed on any slow pitch roster or any slow pitch player 
listed on any fast pitch roster, for the regular season or the All-Star season.

Article XIII----Games and Playing Rules

1. Playing rules will be determined by whether teams are playing “town ball” in an in house league, or as a travel team in an associated league. Teams will conform to all the rules in the league in which they play – and are subject to appropriate disciplinary regulations. In any case, actual playing rules for any DGSA “in-house” divisions will be covered in a separate document - apart from the bylaws.

2. “In –house” division game schedules will be developed by a committee appointed by the President. The schedule will be approved by the Umpire-in-Chief.

3. All make-up games must be rescheduled according to appropriate league rules.

4. All make-up games must be rescheduled by the home team within two (2) days from when they were postponed and will be played on the next available agreed upon date.  The Umpire-in-Chief shall exercise flexibility in the determination of the next available open date.  Failure of the home team to contact the Umpire-in-Chief within two (2) days in order to re-schedule will result in the forfeit of the game by the home team. The intent of this paragraph is to insure the prompt re-scheduling of postponed games.

Article XIV----All-Star Teams

1. 
DGSA will roster one All-Star Team for all age brackets, with the exception of the 
Instructional Level.

2.
The Board shall oversee the selection of managers and coaches and for the selection of players for the All-Star tournament team. Selections to be based on the following:

· Each manager will submit a roster of 10 players for each All-Star tournament team chosen from their respective Division at the May membership meeting. The roster from each manager will represent the list of All-Star tournament candidates.

· Each All-Star tournament roster will consist of up to the top fifteen (15) players receiving votes from Division managers. Players selected should be available for a majority of the tournament games and required practices.

· All-Star tournament managers will be voted on at the June membership meeting.  All-Star tournament managers will be a current Division manager or coach, or a league officer.

· The All-Star manager in that age group and the board members will agree upon the number of players that are carried on one All-Star team. Ideally, each team will have 12 players on the team. However, more or less players are allowed depending on the circumstances of the players and input from the All-Star manager on his preference on the number of players. A minimum of 10 players and a maximum of 15 players are needed to form an All-Star team.

· If there is only one roster team in an age group during the regular season, the entire team has the option of playing in All-Star tournaments. No cuts will be made; even if the number exceeds fifteen (15) players. However, the Board will determine the number of tournaments that are paid for by the league.

· Player substitutions may be made to the appropriate All-Star tournament roster by the elected manager, in consultation with the Board, based on player availability only. Player call-ups to a higher division must be approved by both team managers and the Board.

· The Board of Directors shall approve the final roster before being submitted for any tournament play.

· Each division shall be eligible compete in tournaments chosen by the Board of Directors with the fees paid by the league.  Any additional Tournaments chosen will be at the discretion of the All-Star Manager and the parents of the said All-Star team.

· Fast Pitch tournament fees will be evaluated as the season progresses. 
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