D.Y.A. Travel Baseball Charter

I. PURPOSE

The purpose of travel baseball is to further the development of players that demonstrate baseball skills and abilities above the recreational league level in a more competitive setting. Travel baseball involves a very significant commitment of time and effort on behalf of the coaches, players, and their families. In Dublin, we attempt to field two teams for each age group. The Green team is the number one team and plays at the highest competitive level possible. The White team is the number two team and typically plays a slightly less demanding and competitive schedule. Note: A third team, (Silver or black team) may be formed, if warranted, with the recommendation of the selection committee and with the approval of the travel commissioner. This team would have expectations comparable to the White team.

II. NUMBER OF PLAYERS PER TEAM

It is recommended that each team consist of 11-13 players. The 9-13 year old teams may add up to two players for post season play. (See Section IV. C) At the discretion of the Travel Commissioner, and with the approval of the Commissioner of the DYA recreational league, a recreational player may be added to the roster during the season as a developmental player, provided the player’s first commitment is to RECREATIONAL baseball.

III. COACHES

A. Head Coach Selection

1. Established Teams

Coaches will continue with the same team each year under the following conditions:

· They desire to return

· Their child makes the same team

· They have received a favorable evaluation from the previous season

· They are in good standing with D.Y.A

2. Teams with Coaching Vacancies & 9 Year Old Teams

The travel commissioner will chair a 3-5 member committee to interview and select coaches to fill the coaching vacancies after the teams have been selected. This committee will be selected by the travel commissioner and should include current or previous travel coaches and/or, coaches with other appropriate qualifications to select coaches for competitive youth athletics. The goal of this committee is to select the best candidate to coach our youth athletic teams. In order to attempt to avoid potential playing time conflicts, potential coaches whose child is rated among the top 50% of their team will be given preference if all other qualifications are equal.
B. Assistant Coaches

Head coaches will select up to three assistant coaches, subject to the approval of the travel commissioner. The head coach may replace an assistant coach with the approval of the travel commissioner. 

C. Coach Evaluations

Immediately following the conclusion of the travel season, the travel commissioner will survey the parents of travel players. This process is intended to solicit input from our parents, which will be used to help our coaches, and program administrators improve the quality of the travel baseball experience. Parents will be asked to evaluate various aspects of the travel program including the performance of the head and assistant coaches. The survey will include questions regarding communication, organization, discipline, ethics, fairness, player development, and baseball knowledge. 

IV. TEAM SELECTION

A. Selection Committee

A committee appointed by the travel commissioner will be the sole selector of the 9 year old teams and also of any other teams that do not have a head coach returning from the previous year. A player selection committee appointed by the travel commissioner would select players for teams with returning head coaches. The player evaluation committee will consist of the returning green team head coach and three independent evaluators selected by the travel commissioner. The independent evaluators will be individuals knowledgeable about travel baseball and player selection and who do not have a known conflict of interest with the team they will be evaluating.

B. Player Selection

The player selection committees will evaluate all prospective players for their respective age groups. Following the evaluation process, the tryout coordinator from each age group will collect evaluation forms and turn them into the travel director. The travel director (or his designee) will then compute and verify the scores. After the scores are final, the selection committee will meet to finalize the team rosters. If the travel director is also a Green Sox coach, he will designate an individual to compute and total his age group scores.

If the team being selected has a returning head coach, players ranked 1-8 will be placed on the Green Sox. Likewise, after the Green Sox are finalized, the eight highest ranking players remaining will be placed on the White Sox. In order to enhance competitiveness of each team, returning head coaches will be allowed to use their knowledge and expertise to fill the remaining roster spots. In coordination with the travel coordinator, the Green Sox coach will choose the remaining players from slots 9-18. Similarly, in coordination with the travel coordinator, the White Sox Coach will choose the remaining players from slots 21-30.

Teams that do not have head coaches returning will be assigned players 1-12 for the Green Sox and 13-24 for the White Sox. Roster size may be reduced or increased to the recommended size with the permission of the travel director. If more than two teams are being selected, the assigned roster spots would follow a procedure consistent with the procedure described for the Green and White teams. All players must go through evaluation and selection process unless given specific exemption by the travel director due to unusual circumstances.
C. Player Eligibility

All regular season travel baseball players must reside within the Dublin School District at the time the season begins, or May 1st, which ever comes first. Teams may add up to two players outside the school district after their regular season ends to enhance their competitiveness during post season play.* Dublin travel teams are encouraged to give strong consideration to Dublin travel players, before considering players outside the area. The Travel Commissioner must approve in writing, players added to the roster for post season play. Permission may be granted to add players living outside the school district, if the commissioner is satisfied that the other Dublin travel teams do not have players capable of helping, or if the other Dublin teams are also in post season play. 

*Exception: Should a team not be able to field the required number of players because of injury, illness, or ejection, non-Dublin players added to roster may be used as position players in a game to avoid the team taking an automatic out or forfeiting the game. 

D. Playing Up

Younger players wishing to play on older teams may do so with the recommendation of the selection committee and the approval of the Travel Commissioner. Parents considering requesting their child play up are encouraged to discuss their concerns with the travel coaches and evaluators. Realizing that maturity, physical development and ability are unique to each individual, it is strongly recommended that players play at their proper age level. League rules do not permit players to play down in younger leagues.

E. Tryout Procedures

Each age group will conduct tryouts according to procedures adopted by the travel coaches and approved by the Travel Commissioner. The same evaluation and scoring format will be used throughout all age groups. Slight adjustments may be made to the tryout process to meet age-specific situations. Prospective players will be evaluated on arm strength, speed, quickness, throwing accuracy, hitting contact and power, footwork, hitting and throwing mechanics, glove control, attitude and attentiveness. Additional skills for pitchers and catchers may also be evaluated. 

V. PRACTICES

It is recommended that the number of practices not exceed the following:

December -----------------------------------
9-12 year olds- 1 x weekly








13 year olds- 6 x monthly








14 year olds- 2 x weekly

January and February ---------------------
all age groups 3 x weekly

March and April ---------------------------
all age groups 4 x weekly

May & June (during school) -------------
9-11 year olds – Practice and game day totals to equal no more than 4 in a week. Exception- tournament weeks.

12-14 year olds- Practice and game

day totals to equal no more than 5 in

a week. Exception- tournament

weeks.

VI. GAMES

The total number of games, excluding state, regional, or national tournaments, is recommended not to exceed:

9 & 10 year olds--------------- 30 games

11, 12, & 13 year olds -------  35 games

14 year olds -------------------  40 games

VII. PLAYING TIME

Players at all age levels are required to play a minimum of 50% of the time during regular season games and 30% of the time during qualifying tournament games. Coaches are not required to meet minimum playing time percentages during specific games or time periods, but rather over the course of the entire season or post season. Playing time is calculated by dividing the total number of innings a player is available to play by the total number of innings played. Innings missed by players due to injury, illness, or other reasons do not count as innings available to play. Players who are used as a DH or who are used defensively for the DH are credited with playing 50% of the team’s innings played for that game. Appearances as a pinch runner or courtesy runner do not count toward innings played.

Example 1: If a team plays a 100 inning schedule. Player A is available every inning the team plays- Player A is required to play a minimum of 50 innings. Player B misses a total of 30 innings throughout the season- Player B was available (100-30) 70 innings. Player B is required to play a minimum of 35 innings. 

Example 2: Team plays 7 inning game. Player A is DH and Player B is a defensive player for the DH- Player A is credited with playing 3.5 innings and Player B is credited with playing 3.5 innings. 

Example 3: Player A pinch hits but does not return to field on defense. He is considered to have played .5 innings.

Note: Playing time requirements are intended to help ensure each player has an enjoyable and positive experience playing travel baseball. Playing time minimums apply to players who are supportive of the team, attend practice regularly, give strong effort, demonstrate a positive attitude and conduct themselves in a proper sportsmanlike manner. Exceptions to the playing time minimum must be reviewed and approved by the Travel Commissioner.

VIII. TRAVEL BASEBALL STEERING COMMITTEE

Each travel team shall select a non-coaching parent representative. This person will serve as a parent/coach liaison and as member of the travel baseball steering committee. The steering committee shall be chaired by the Travel Commissioner or at his discretion, one or two Assistant Commissioners. Sub committees shall be chaired by one or more members of the Steering Committee and will assist the Commissioner with the following: World Series, coaching liaison/player evaluations, fields/scheduling, publicity/promotion/communication, ethics/discipline, DYA liaison, and fund raising. The Steering Committee will meet monthly or at the discretion of the Travel Commissioner. 

In addition, the parent representative is responsible for maintaining productive communication between parents and coaches. The goal is to avoid problems before they arise. Concerns brought to the attention of the parent representative should be discussed with the coaching staff and the parties involved. If it is determined the problem cannot be resolved to the satisfaction of all parties; the parent representative should contact the Travel Commissioner to discuss the situation.

IX. U12 COOPERSTOWN DREAMSPARK PARTICIPATION
Each year, the 12-Year Green Sox will be required to renew the organization’s participation in the U12 Cooperstown Dreamspark World Series held in Coopersotown, New York. If the U12 Green Sox do not want to participate in the World Series, the team has the option of passing the bid to the U12 White Sox. However, if the U12 White Sox turns down the bid, the U12 Green Sox will be required to fulfill the organization’s commitment. 

X. SCHOLASTIC SPORTS PARTICIPATION POLICY

DYA Travel Baseball is intended to supplement any sports program offered by the Dublin School System. All coaches of DYA Travel Baseball will actively encourage members of their teams to participate in Dublin School sports programs. Coaches are prohibited from taking any action to interfere in any way with any athlete’s participation in any Dublin School sports program. Coaches will observe all Ohio High School Athletic Association rules and guidelines pertaining to player eligibility. Any coach who violates the letter or spirit of this policy is subject to removal as a coach within the DYA organization or other penalties as determined by the Board of Directors. 
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