
The Englewood Area Athletic Association, Inc.



What You Need to Know




The By-Laws


The By-Laws of the E.A.A.A. are what governs the ‘corporation’ that runs the Association. The by-laws are strictly business in every sense of the word. They control all authority to the Board of Directors, the President and officers, the committees, volunteers and coaches come from this document.



The Board of Directors


The Englewood Area Athletic Association, Inc. Board of Directors is the duly 

elected body to create and implement policy of an Association-wide basis. The Board is 

basically a representative legislature, like the House of Delegates. Here resides two 

important functions, the running of the 501-C-3 Non-profit corporation, otherwise known 

as the “business” of the E.A.A.A. and implementing the rules and regulations that are 

given by the Peace River Conference, The Southeast Region and the National Pop 

Warner Little Scholars, Inc in Philadelphia.


Under the Board of Directors, the chain of Command breaks down as follows: 

The Executive Board, the Athletic and Spirit Directors, the Committee Chairmen

And then the coaches, parents, sponsors and certified volunteers.




PRESIDENT

a)
The President of the EAAA shall the chief executive and administrative officer of the EAAA and shall preside over all meetings of the Board of Directors and the general membership of the EAAA.

b)
The President shall have supervisory authority over the daily business of the EAAA and shall see that the resolutions of the Board of Directors are carried into effect.

c)
The President shall execute all financial transactions as directed by the Board of Directors.

d)
The President shall ex officio be a member of any and all committees of the EAAA and shall have authority to appoint committees as required by the by laws of the EAAA or as mandated by the Board of Directors.

e)
The President shall have supervisory authority over any and all coaches and volunteers of the EAAA.

f)
The President shall be a representative to the meetings of the Peace River Conference and shall report to the Board of Directors on all matters dealing with said conference.

g)
The President shall have any and all powers and responsibilities assigned to that office by the Peace River Conference and National Pop Warner Little Scholars, Inc.

(The President of the EAAA has complete authority to run everything until otherwise notified by the Board of Directors or the PRC).



VICE PRESIDENT
a)
The Vice President of the EAAA shall have such duties and responsibilities as may be assigned or delegated to that office by the President or the Board of Directors of the EAAA.

b)
In the absence or disability of the President, the Vice President shall assume the powers and duties of the President of the EAAA until the President is able to resume office. In the event of the resignation of the President of the EAAA, the Vice President shall assume said office for the remainder of the term to be served.

(The Vice President has the same actually authority and responsibilities of the President when the President or the Board of Directors choose to delegate those powers to the office under the by-laws. When the President is not at the field or presiding over a Board of Directors’ meeting, the vice president shall perform the President’s duties).




SECRETARY
a)
The Secretary of the EAAA shall keep the minutes of all general membership, Board of Director and special meetings and record the proceedings thereof in books provided by the Board of Directors of the EAAA.

b)
The Secretary shall record all votes and elections.

c)
The Secretary shall present the minutes of previous meetings as well as any general or special meetings to the Board of Directors for approval.

d)
The Secretary shall perform such duties as delegated to the office by the President or the Board of Directors of the EAAA.

(This is pretty much self explanatory. The Secretary records the events of the E.A.A.A. and performs those other duties that either the President or the Board of Directors requires the office to perform)




TREASURER

a)
The Treasurer of the EAAA shall receive and safely keep all the funds of the EAAA and pay out the same on orders of the President and the Board of Directors of the EAAA.

b)
The Treasurer shall present to the Board of Directors a general accounting of the funds of the EAAA at each regular Board of Directors’ meeting. Said report shall contain all financial transactions since the previous meeting and the current condition of the funds of the EAAA.

c)
The Treasurer shall present to the Board of Directors of the EAAA an end of the year financial audit of all the books of the EAAA. Said report will be delivered in writing at the Board of Directors’ meeting on the first Tuesday in February.

d)
The Treasurer shall submit any and all records to the Board of Directors when required to do so.

e) The Treasurer may appoint as assistant with the approval of the Board of Directors of the EAAA.

(The Treasurer is the chief financial officer of the EAAA. The Treasurer is responsible for taking in all monies and recording same. The Treasurer is responsible for the issuance of any and all checks under orders of the President and the Board of Trustees. The Treasurer shall report to the Board on both a monthly and annual basis on the fiscal soundness of the EAAA).



ATHLETIC DIRECTOR
a)
The Athletic Director shall have supervisory authority for the enforcement of all practice and game day rules for football as well as the Code of Conduct and Standard Operating Procedures as specified by National Pop Warner Little Scholars, the Peace River Conference and the EAAA.

b)
The Athletic Director shall have authority to settle any and all disputes between football teams in the EAAA.

c)
The Athletic Director shall be the official “weigh master” for the EAAA and shall enforce all rules, regulations and directives governing official rosters.

d)
The Athletic Director shall act as liaison between all football coaches and the Board of Directors of the EAAA. The Athletic Director shall hold regular meetings with all the football coaches to review rules, regulations, directives, conduct and procedures as specified by National Pop Warner Little Scholars, Inc, Peace River Conference and the EAAA.

e)
The Athletic Director shall maintain certification for football as specified by the National Pop Warner Little Scholars, Inc, Peace River Conference and the EAAA. By nature of this certification, the Athletic Director shall have authority to assist any tackle football team with the consent of the respective Head Coach or as directed by the Board of Directors of the EAAA.

f)
The Athletic Director may appoint one or more assistants to help with the duties of office with the approval of the Board of Directors.

g)
The Athletic Director must report any and all discrepancies in official rosters to the President of the EAAA.

h)
The Athletic Director shall be a representative to the Peace River Conference and shall report on all football matters dealing with the conference to the Board of Directors.

i)
The Athletic Director shall make a report on all football matters to the Board of Directors at each regular meeting.

(The Athletic Director’s duties are performed on a daily basis. 

The AD’s responsibility is to make sure that ALL of the EAAA coaches are observing the rules of the PWLS and PRC.  

The AD is the primary football authority off the field during practice and on game day.

The AD has authority to summarily suspend any football coach in violation of PW rules or the Coaches Code of Conduct.

The AD is direct supervisor of ALL football matters on game day, including mandatory play sheets, rosters and certification sheets and score sheets.

The AD immediate supervisor is the President of the EAAA.





Spirit Director

a)
The Spirit Director shall have supervisory authority for the enforcement of all practice and game day rules for Spirit teams as well as the Code of Conduct and Standard Operating Procedures as specified by National Pop Warner Little Scholars, the Peace River Conference and the EAAA.

b)
The Spirit Director shall have authority to settle any and all disputes between Cheer teams in the EAAA.

c)
The Spirit Director shall act as liaison between all Spirit coaches and the Board of Directors of the EAAA. The Spirit Director shall hold regular meetings with the Spirit coaches to review rules, regulations, directives, conduct and procedures as specified by National Pop Warner Little Scholars, Inc, Peace River Conference and the EAAA.

d)
The Spirit Director shall maintain certification for Cheerleading and Dance as specified by the National Pop Warner Little Scholars, Inc, Peace River Conference and the EAAA. By nature of this certification, the Spirit Director shall have authority to assist any Spirit team with the consent of the respective Head Coach or as directed by the Board of Directors of the EAAA.

e)
The Spirit Director may appoint one or more assistants to help with the duties of office with the approval of the Board of Directors.

f)
The Spirit Director must report any and all discrepancies in official rosters to the President of the EAAA.

g)
The Spirit Director shall be a representative to the Peace River Conference and shall report on all Spirit matters dealing with the conference to the Board of Directors.

h)
The Spirit Director shall make a report on all Spirit matters to the Board of Directors at each regular meeting.

(ALL SAME AS AD)



The Statutory Committees

Boutique: or Pro Shoppe as it is now called. The Chairman is responsible for inventory management and seasonal sales. The “Pro Shoppe” usually has is given a budget at the beginning of the year and the Boutique should only come back to the Board if there is a need to go over budget or place special orders.

Buildings and Grounds: The chairman is responsible for the general upkeep of the San Casa Field and complex. This includes co-ordination of any inside renovations of the team rooms as well as contacting the county about any structural problems with the building, filed or parking lot.
The building and grounds chairman is also responsible for setting up Home Game work crews for setting up the tents, grills, stands and football fields.

Charlotte County Liaison: This position is pretty much self explanatory. The Chairman is conduit between the President of the Board of Trustees and the Charlotte County Parks and Recreation Department.

Concession: Again, this is pretty much self explanatory; inventory control, purchasing and retail sales from the Concession Stand.

Football Equipment: Chairman is responsible for cleaning and inventory of older equipment as well as purchasing of any and all needed new equipment and uniforms for football. The Football Equipment Chairman will also keep an inventory of the equipment and uniforms handed out after August 1st. and will co-ordinate equipment return at the end of the season.

Fundraising: If the E.A.A.A. needs to raise funds for it other than registration revenue, the Fundraising Chairman is in charge of it whether it’s pre-season, during season or post-season.

Homecoming: Planning the festivities for the on field events, like the Homecoming Court; as well as planning and running the Homecoming Dance the next day.
Parliamentarian: Make sure that any and all actions taken by the President, Athletic Director, Spirit Director and the rest of the Board of Directors are not in conflict with PWLS Rules, PRC SOPs and Florida and IRS Statutes governing a 501-C3 corporation. The Parliamentarian shall also make sure that current by-laws are not in conflict with National PWLS or the PRC. The Parliamentarians basic function is to see that everybody stays within the rules.
Pioneer Days: Coordinate and promote E.A.A.A. participation in the yearly Englewood Pioneer Days Parade and events.

Public Relations: The chairman is the conduit between the EAAA/Board of Directors and the Local Media outlets. This includes advertising; information dissemination in co-ordination with the media and the EAAA Web Site and post game and cheer event news.
Registration: Coordinate the intake of any and all participants into the program (registration sign-ups) and making sure that all books are correct for book check whether it is in August or in November post season.
Scholastics: Responsible that all participants are scholastically fit to participate and forward on all scholastics information to the PRC when required so that our kids may benefit from the numerous scholarships offered by the PRC and Pop Warner National.
Team Parent: Coordinate all football and cheer team parents so that they know their responsibilities as well as disseminate any and all information from the Board of Directors to the Team Parents.

Team Photography: Coordinate and make presentations to the Board of Directors any and all proposed official team photographers for that season and make sure that the official photographer fulfills their respective contract to the EAAA.
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