Edgewater Park Athletic Association
P.O. Box 30
Edgewater Park, NJ 08010

Meeting Minutes From: June 09, 2009
Time of Meeting: Start: 8:32 p.m. End: 9:20 p.m.
Location: Wiemann Field House

Board Members Present:
1°T Vice President Chrissy Doyle 2" Vice President Steve Byrne
Secretary John McElwee Athletic Director Mark Zarzeczny

Reading & Approval of Minutes

Minutes were posted on the web page. Reading of the minutes was waived.
Floor was open for questions or corrections to the minutes. Hearing no
response from the floor a motion to accept the minutes as written was made
by Steve Byrne and seconded by Mark Zarzeczny. Motion approved.

Reports of Officers

President:
Steve Bruneau was not in attendance. His report was read into the record by
Secretary McElwee. Copy attached.

Treasurer: Len Siwak, who was not in attendance, submitted the
Treasurer’s report. (Copy Attached). Motion made by Mark Zarzeczny and
Seconded by Chrissy Doyle to accept report, motion approved.

15' Vice President: Chrissy Doyle reported that Soccer Registration will be
held Friday June 12 from 6-8 p.m. at Weimann Field house. On line
registration will be also be going on until June 30",




2"9 Vice President:

Steve Byrne reported on sponsors. He stated that there was not much to
report due to the economy. They do have several Sponsors left over from
Spring Baseball and will be using them for Fall Baseball. Copy of report
attached.

Fund Raising:
Brett Evans was unable to attend tonight’s meeting. Report was read into

the record by Secretary McElwee. Copy of report attached.

Athletic Director: Report submitted by Athletic Director Mark Zarzeczny,
copy attached. He also reported that there was some inter-league play
between Delanco and Edgewater Park teams in baseball at the lower levels.

Special Committees:

Flag Football:
Mike Traynor was not at this meeting. Flag Football will be ending this

weekend. Overall a very good season for all.

Softball: Thomas Orr submitted his report. Copy attached.

Tom reported that softball ended this past Sunday. There were two good
games played and some challenges due to Mother Nature. Tom stated he
appreciated and thanked all of the parent and Coaches for helping out and
making it a great season.

Baseball: Steve Bruneau report was submitted and read by Secretary
McElwee. Key points that were touched on were the following;

a. Playoffs just ended.

b. Riverfront tournaments are ongoing

c. District teams will be playing (Dates attached, see slide.)

d. EPAA All Star’s likely in Riverside Tourney.

e. Baseball Commissioner Position is still open anyone interested

please see Steve Bruneau for details.

Soccer: Jose Torres was not present at this meeting. Brian Ford did report
that on line registration is open and turned on for the boy’s registration. He
also requested that an email be sent out to remind people of the upcoming
soccer camps.

Cheerleading: Roshanda Edwards reported that she is currently looking into
different programs for girls cheerleading. She has found some clinics that
vary in cost from $50.00 for one day to $120.00 for three days. She would



like to set up a meeting with parents before school ends and would like to
set up a team “"mom” for each team.

Basketball: Dexter David reported that he is looking to increase revenue
for Basketball this season. Possibly running some type of concession stand
for the games. He asked about why games were not set up for Saturday’s?
He was told that they would need to hire a boiler operator for that day and
that would be too expensive. Copy of report attached.

Special Committees:

Sportsmanship Committee: Chairman McElwee reported that there was an
incident between a parent and Mike Traynor, the Commissioner of Flag
Football, at one of the games. The matter was handled by the committee
and recommendations were sent to all Board members. All penalties were
accepted by all parties involved and no further actions were required.

New Business: Committeeman Kevin Johnson asked that if you see
anything wrong at Kite Field or any other field to please contact the
Township as soon as possible.

Adjournment:
A motion was made by Mark Zarzeczny and seconded by Steve Byrne for

adjournment, motion approved at approximately 9:20 p.m. Meeting
adjourned.



Meeting Attendance for June 09, 2009

The following list of people were in attendance for the above listed meeting

Terri Birney
Darrell Booker
Dexter David
Roshanda Edwards
Brian Ford

Dawn Harris

Kevin Johnson
Thomas Orr

e The Executive Board is not listed here. See page one for
attendance.
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Shaping the Future of Edgewater Park Kids
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June Meeting Agenda

Call to Order
Reading and Approval of Last Months Minutes

Reports of Officers, Boards, Standing Committees
— Steve Bruneau — Presidents Overview - 2009 Goals
— Len Siwak — Treasurers Report
— Chrissy Doyle — Registration Report
— Steve Byrne — Sponsors Report
— Brett Evans — Fundraising Report
— Mark Zarzeczny — Athletic Director
— Spring Flag Football Update - Mike Trainor
— Softball Commissioner Update — Thomas Orr
— Baseball Commissioner Update — Steve Bruneau
— Soccer Commissioner Update — Jose Torres
— Cheerleading Update — Roshonda Edwards
— Basketball Update - Dexter David

Reports of Special Committees

—  Sportsmanship Committee (John McElwee)
New Code of Conduct and Discipline Committee

Special Orders
Unfinished Business and General Orders
New Business

Announcements
—  EPAA Opening Concessions for RVL games at Weimann (June and July)
—  EPAAtable at EP Community Day Sunday June 14™" at Municipal Building.

Adjournment

WWW.epaasports.org




2009 Plan: Our Goals

Grow Participation Levels:

— Increase the number of Children participating and Parents Volunteering
~260 kids (Baseball/Softball/Flag) vs. ~220 Spring of 2008 (About 50 new names!)
~20% increase ©
Need more parents to help out and get involved. Any level is appreciated!

Bolster Sports Programs:
— Introduce Flag Football in the Spring (Successful First Season)
— Make existing programs even better than 2008 for the kids and coaches.
Babe Ruth Softball in 2009...Playoffs, District Teams
Continued Field improvements:

— Work with township to continue improving our fields/lights
Township Public works team cut way back...will need more help from EPAA volunteers
Will be following up on the 2009 plan to fertilize and kill ‘stickers’

— Near-term and Long-term planning for lights
Solidify Fundraising and Sponsors Revenue in tough Economic times
— Some sponsors can’t help in 2008. Found new ones to help in 2009

— Will try for sponsors in Soccer and Basketball in 2009
— Tournament and All Star teams need to fund-raise to offset costs

Increase cooperation with other local township youth sports
organizations for joint benefits.

— Refreshing our League Affiliations (Babe Ruth Softball with Riverfront)
— Filling Program Holes: Football, Wrestling..other?

WWw.epaasports.org
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Edgewater Park Athletic Association
Profit & Loss
January - April, 2009

Total
Income
Baseball & Softball Registration 10,538.01
Basketball Reg. Fall 2008 200.00
Cheerleading 222.00
Concessions 503.17
Football 2,763.42
Insurance Refund 4,979.00
Open Day 2009 3,458.01
Photo Commission 463.25
Rutgers Training 60.00
Simply Funds 3,854.00
Soccer Reg Fall 2008 -30.00
Soccer Registration Spring 485.00
Sponsors and Donations 3,420.00
Sweat Shirt Sales 0.00
Total Income $30,915.86
Expenses
Advertising/Promotional 78.40
Bank Charges 30.00
Baseball 109.00
Baseball Field Equipment 2,913.07
Baseball League Expense 730.00
Baseball Umpires 1,615.00
Baseball Uniforms 7,401.54
Baseball/Softball Equipment 2,178.80
Basketball Playoff Trophies 745.00
Basketball Refs 1,000.00
Basketball Skating Party 400.00
Basketball- Internal trophies 602.95
Cheerleading Uniform 520.00
Concession Stand Assets 30.87
Concessions Expense 1,693.56

Credit Card Processing 24.43



Fund Raising Exp. 587.74

Misc. Expense 1,811.79
QuickBooks Software 215.56
Safety Course 195.00
Simply Funds Expense 2,810.50
Soccer Field -173.13
Soccer Fines 75.00
Soccer Refs 1,077.00
Soccer Registration Boys 320.00
Soccer Registration Girls 140.00
Soccer Tournament -5.00
Stationery & Printing 204.10
Website Admin. 249.95
Total Expenses $27,581.13
Net Operating Income $3,334.73
Net Income $3,334.73

Tuesday, May 05, 2009 01:42:46 PM GMT-7 - Cash Basis

This report was created using QuickBooks Online.



Edgewater Park Athletic Association

Balance Sheet
As of April 30, 2009

Total
ASSETS
Current Assets
Bank Accounts
Beneficial 3,563.02
Change Fund-Concessions 200.00
Total Bank Accounts $3,763.02
Total Current Assets $3,763.02
TOTAL ASSETS $3,763.02
LIABILITIES AND EQUITY
Total Liabilities
Equity
Opening Balance Equity 428.29
Retained Earnings 0.00
Net Income 3,334.73
Total Equity $3,763.02
TOTAL LIABILITIES AND EQUITY $3,763.02

Tuesday, May 05, 2009 01:41:24 PM GMT-7 - Cash Basis

This report was created using QuickBooks Online.



Athletic Directors Report — General Meeting, June 9, 2009
Equipment
e Baseball, softball and T-ball equipment is due to be collected, we had a few turn-ins at Memorial
onJune 6 and June 7
Uniforms

Registration for soccer is starting. New uniforms are being considered for this year. Samples
are available for review.

Coaching Staff

Thank you to every coach and every parent volunteer for helping out this past t-ball, baseball and
softball season.

Fields
The fields were worked on quite a few times this past month to keep them ready for the
softball, baseball and t-ball season. Thank you to all of the township public works employees and all of
the volunteers that contributed to field maintenance.
Buildings
e No building issues this past month. Concessions were operating at a brisk pace this past month.
Congratulations to Coach Bruneau and her U8 softball team for winning the Riverfront

Tournament and to Coach Bujanowski and her U12 softball team for finishing second in the
Riverfront tournament this past weekend.

Mark J. Zarzeczny
Athletic Director



Fundraising Report- June

1. Gianni’'s fundraiser was better than the previo
from the last time. We had 315 items ordered an increase of 85 from the last sale. Total money
for orders was $5,924.00. $125.00 was taken out for gift cards. Leaving the total at $5,799.00.

The EPAA profited approximately $1700 from thi
amount.)

2. | want to extend a t hleofiokrsellea dudng thishraudd of\We | | Done”
Gianni's fundraising. Especially to the foll ow
the $75 gift card to Toys-R-Us and $50 cash went to Domenic Figueroa with the highest amount
sold of $712.50. The winner of the S50 gift card and $50 cash went to Hunter Cash. His name
was entered in the drawing and pulled by the designated ticket puller, Owen Evans. Hunter was
the second highest seller and he sold $711.50. Congratulations to both of them and thanks to
their families for their continued support.

3. We are moving forward with the discount card fundraiser. Keane Sports Fundraising Company
does the work and we sell the cards. We need a wish list of forty (40) businesses in the area
from where we would liketoget di scounts. (EX: Home Depot, Lo
Pathmark, Chick-fil-A, etc.) | would like the board and the people present at the meeting to give
ideas for the “wish Iist”. 1 f you can think of

4. | checked with Wawa and Pathmark for potential car wash sites. Both will not give permission
due to “liability” reasons. Wawa has all owed i
year . I was told that the ol d managed&aedmay have
call to Ed Foga to try and get permission to have one at their FOP lodge but my calls have yet to
be returned.

Nothing further to report.

Brett Evans

Fundraising Chairman



Softball Commi ssioner’s Report

June 2009

May/June softball results

Softball season officially ended this past Sunday with Edgewater Park participating and hosting the
championship games. 2 out of the 4 championship games were played by Edgewater Park on the 8u and
12u level. Our 8u team was victorious over Burlington City 5-1, while our 12u lead a spirited effort in a
close lost of 12-8 to Burlington city. Each team showed vast improvement throughout the season
culminated in an exciting playoff/championship race. Thank you to all of the coaches, assistance
coaches, and parents for all of your help throughout the season.

Thomas Orr

Softball Commissioner



Basketball Commissioner’s Report

June 2009

1- Opening the concession stands at Ridgeway for Basket Ball Games that are done Monday to
Friday. The suggestion was to have a table and provide drinks, chips and pretzels etc to increase
revenue.

2- | had also suggested using the GYM at Ridgeway for Games on Saturdays and Sundays, but Al
Mason pointed out we cannot use the gyms due to the cost we would incur for the engineer.
Suggestion number 2 was to correspond with suggestion number 1 to increase revenue.

The website for the EPAA Basketball needs to be updated. The site still contains information from the
prior season. We may just need to add some friendly text informing our visitors we had an enjoyable last
season and are looking forward to an enjoyable 2009/2010 season. We can also slip some text informing
our visitors that we are also looking for more Parent Participation and volunteers for Coaching.

For the upcoming carwash | suggested that we advertise in the Schools (Flyers to send home) and post
flyers on Cooper Street and Wood lane Road. Most of the Residents use these main streets as a form of
advertisement for there yard sales. These main streets serve as the main outlets for coming in and out of
our Town.

| reviewed last years budget and | am currently seeking out the possibility of finding a cheaper vendor for
our Uniforms. The vendor would need to provide if not the same a better quality uniform and at the same
time come in under the previous amount spent for last years uniforms.

Dexter David

Basketball Commissioner



Cheerl eading Commi ssioner’ s

June 2009

Hi, everyone! | would like have a meeting w/ the pare nts for the upcoming
cheer

season. To discuss our goals and expectations for this years squad. I'm

looking to place the girls into competitions in philly and as bury park. |

feel

if the girls have something to strive for then they will gain confidence in
their ability to cheer. The cost this year will be a lot more then the

previous

but I'm looking to set payment plans so the out of pocket doesn't discourage
parents from signing up.

Steve, can you please send out flyers and emails to everyone to re cruit girls
for the 2009 - 10 cheer squad. | would like to have the meeting @ wieman field

w/in the next couple of weeks. | will not be available on Mondays &

Wednesdays

but any other night and time will be fine.

Thanks Roshonda!

Report



