Edgewater Park Athletic Association
P.O. Box 30
Edgewater Park, NJ 08010

Meeting Minutes From: April 14, 2009
Time of Meeting: Start: 8:32 p.m. End: 9:12 p.m.
Location: Wiemann Field House

Board Members Present:

Steve Bruneau, President Chrissy Doyle 1% Vice President
Steve Byrne, 2" Vice President John McElwee, Secretary

Brett Evans, Fundraiser Chairman Mark Zarzeczny, Athletic Director

President Steve Bruneau called the meeting to order at 8:32 p.m. Pres.
Bruneau gave a short presentation of the agenda for the meeting and went
over our Goals for the year.

Reading & Approval of Minutes
Minutes were not posted on the web page for March. Steve Byrne stated he
will have them ready for next meeting.

Reports of Officers

Treasurer: Treas. Siwak was not present for the meeting but supplied his
reports prior to the meeting. President Bruneau read the reports as
submitted. Motion to accept the report was made by Steve Byrne and
Seconded by Brett Evans. Motion approved.

15 Vice President: 1°' Vice President Chrissy Doyle reported that all
registrations are closed at this time. Registration turn out was good.



2" Vice President: 2" V.P. Byrnes reported that banner signs are replaced
at all concession stands. Steve submitted his report, copy attached.

Fund Raising: Brett Evans reported that Gianni’s has been passed out and
that pick-up for orders will be May 23rd. Prizes will also be given out again.
Gianni’s is also adding two $50.00 prizes to be included this time. All sellers
will be entered into a drawing and the top seller will win a $75.00 gift card
plus $50.00 from Gianni’s. There will be a drawing for the sellers and the
winner will win $50.00 gift card and $50.00 cash from Gianni’s. Turn in for
Gianni’s will be on May 12 and May 14 at 6 p.m. to 8 p.m. Concession stands
are stocked and open. Brett asks that Coaches assign parents at games to
run the stand. How the Coach was the stand covered is up to them as long
as it remains covered the entire time.

Athletic Director: Mark Zarzeczny gave the Athletic Director’s report. He
mentioned that he wanted to thank all of the new Coaches for stepping up
and all of the Coaches for their continued efforts. Mark reported that both
buildings had water leaks and they both have been repaired. Mark also
added in the report that he wanted to thank Aubrey and his crew and also
the Township for all of the work and help they have provided this year. Copy
of his report attached.

Special Committees:

Baseball/Softball: Steve Bruneau made his report for both baseball and
softball. Steve reported that he is still looking for a Baseball Commissioner
and if any one is interested please contact him or any member of the Board.
Copy of report is attached.

Basketball: Currently accepting nominations for the Commissioner
Position. Anyone interested see Steve Bruneau or any Board Member.

Cheerleading: Currently accepting nominations for the Commissioner
Position. Anyone interested see Steve Bruneau or any Board Member.

Flag Football: Flag football has started and games will be on Saturdays.
Flag football is in need of more volunteers for the program. If anyone is
interested please contact Mike Trainor. Burin

New Business:

Steve Bruneau reports that we are currently forming a sportsmanship
committee. John McElwee will chair this committee. If anyone is interested in
serving on this committee please see John or any member of the Board.



There was a short discussion on the use of the fields initiated by Mike
Boccio. Kevin Johnson stated that he would like to thank everyone for their
help on “Breakfast with the Bunny”. He stated it was a success and wanted
to thank everyone for all of their work on it.

Steve Bruneau reported that Burlington City has opened up their Pop Warner
Football League to Edgewater Park. Flyers will be going home with students
soon from school.

Adjournment: Motion made by John McElwee and seconded by Steve Byrne
to adjourn at this time. Motion approved. Meeting ended at 9:12 p.m.



Meeting Attendance for April 14, 2008

The following list of people were in attendance for the above listed meeting

Brian Adams Tim Buser
Wanda Allen Jessica Clark
Darren Atzert Laurence Fisher
Mike Boccio James Hampton
Darrell Booker Karla Hoffman
Lara Bruneau Kevin Johnson
Wendy Bujanowski Warren Vanavel
Julie Buser

e The Executive Board is not listed here. See page one for
attendance.



Edgewater Park Athletic Association

Balance Sheet
As of March 31, 2009

Total
ASSETS
Current Assets
Bank Accounts
Beneficial 3,716.08
Change Fund-Concessions 0.00
Total Bank Accounts $3,716.08
Total Current Assets $3,716.08
TOTAL ASSETS $3,716.08
LIABILITIES AND EQUITY
Total Liabilities
Equity
Opening Balance Equity 428.29
Retained Earnings 0.00
Net Income 3,287.79
Total Equity $3,716.08
TOTAL LIABILITIES AND EQUITY $3,716.08

Monday, Apr 13, 2009 08:31:03 AM GMT-7 - Cash Basis

This report was created using QuickBooks Online.



Income

Baseball & Softball Registration

Basketball Reg. Fall 2008
Cheerleading

Football

Insurance Refund

Photo Commission
Rutgers Training

Simply Funds

Soccer Reg Fall 2008

Soccer Registration Spring

Sponsors and Donations
Sweat Shirt Sales

Total Income

Expenses
Advertising/Promotional
Baseball
Baseball Field Equipment
Baseball Uniforms

Baseball/Softball Equipment
Basketball Playoff Trophies

Basketball Refs
Basketball Skating Party

Basketball- Internal trophies

Cheerleading Uniform
Concessions Expense
Credit Card Processing
QuickBooks Software
Safety Course

Simply Funds Expense
Soccer Field

Soccer Fines

Soccer Refs

Soccer Registration Boys
Soccer Registration Girls
Soccer Tournament
Stationery & Printing
Website Admin.

Total Expenses
Net Operating Income

Net Income

Edgewater Park Athletic Association

Profit & Loss

January - March, 2009

Total

9,293.01
200.00
222.00

2,763.42

4,979.00
463.25

60.00

3,854.00
-30.00
160.00

2,770.00

0.00

$24,734.68

78.40
109.00
2,913.07
7,401.54
2,178.80
745.00
1,000.00
400.00
602.95
520.00
544.48
24.43
215.56
195.00
2,810.50
-173.13
75.00
1,077.00
320.00
140.00
-5.00
24.34
249.95

$21,446.89
$3,287.79

$3,287.79



Athletic Directors Report — General Meeting, April 14, 2009
Equipment

e All baseball, softball, t-ball and flag football equipment is now out
e New break away bases have been installed at Kite Field
e Any equipment needs are welcomed any time.

Uniforms

e All softball, baseball, t-ball and flag football uniforms are out
e Any special needs have been addressed and ordered

Coaching Staff

We are in good shape with the softball, baseball and t-ball staff. We do need more volunteers to step
up for the flag football program.

Fields

e The baseball, softball and T-ball fields are up and ready for play.
e Qutdoor basketball courts have been prepared and are ready for play. Kite field backboards
have been tightened up as they had a tendency to spin down during a slam dunk.

Buildings

e Water has been turned on at Kite Field and bathrooms placed in operation again.
e Leak at Kite field roof has been repaired and ceiling tiles replaced.

o Aleak was discovered on the Memorial Field house roof and repaired

e QOur concession stands have been purged and re-stocked for the season.

Mark J. Zarzeczny
Athletic Director



Registrations Report For April 14, 2009

| have 126 players for base ball, 86 players for softball and 77
players for flag football. All sports are closed. | have one

player that needs to pay for flag football, 3 players that need

to pay for baseball and 5 girls for softball. | have no dates

yet but soccer registration. It will be held at the end of May.

Chrissy Doyle
1%t V.P. Registrations



EPAA 2009

Shaping the Future of Edgewater Park Kids
Through Youth Athletics

Join the Fun!!

www.epaasports.org




April Meeting Agenda

+ Callto Order
+ Reading and Approval of Last Months Minutes
+  Reports of Officers, Boards, Standing Commitiees
— Steve Bruneau — Presidents Overview - 2009 Goals
— Len Siwak — Treasurers Report
— Chrnssy Doyle — Registration Report
— Steve Byrme — Sponsors Report
— Bretit Evans — Fundraising Report
—  Mark Zarzeczny — Athletic Director
— Spring Flag Footbhall Update - Mike Trainor
— Softball Commissioner Update — Thomas Orr
— Baseball Commissioner Lipdate — Steve Bruneau
— Soccer Commissioner Update — Jose Torres
— (Cheerleading Update — Steve Bruneau
— Basketball Commissioner Update - Steve Bruneau
+  Reports of Special Committees
— Baseball/softball Opening DayMolunteer Needs
— Sportsmanship Committee (John McElwee)
+  5Special Orders
+ Unfinished Business and General Orders
+  New Business

*+  Announcements
—  Memorial Day Festivities/Parade. Beverly looking for interested parties to participate. Teams interested?

+  Adjournment

www.epaasports.org



2009 Plan: Our Goals

Grow Participation Levels:

— Increase the number of Children participating and Parents Volunteering
~260 kids |BaseballlSoftballiFlag) vs. ~220 Spring of 2008 [About 50 new names!)
~20% increase &

Need more parents to help cut and get invoelved. Any level is appreciated!

Bolster Sports Programs:
— Introduce Flag Foothall in the Spring (Ongoing)
— Make existing programs even better than 2008 for the kids and coaches.
Babe Ruth Softball in 2008 __ Playoffs, All Stars, District Teams
Continued Field improvements:

—  Work with township to continue improving our fields/lights

Diamonds and Figlds already prepped and cleaned up (Aubrey's team does great job)
Will be following up on the 2009 plan to fertilize and kill ‘stickers’

— Near-term and Long-term planning
Solidify Fundraising and Sponsors Revenue in tough Economic times
—  Some sponsors can't help in 2008. Found new ones to help in 2009
— Tournament and All Star teams need to fund raise to offset costs
Increase cooperation with other local township youth sports
organizations for joint benefits.
— Refreshing our League Affiliations (BEabe Ruth Softball with Riverfront)
— Filling Program Holes: Football, Wrestling..other?

www.epaasports.org



Baseball
Commissioner Report

Games started April 41
10 Game schedule with emphasis on skills development
District Tryouts May 2n¢ 10, 11, 12 year olds.

EPAA All Star Tryouts 8's, 10's, 12's in May
— (date/time is TBD)

Baseball Commissioner Position Open
— Inquire with Steve Bruneau if interested

www.epaasports.org



Basketball Report

+ Nominations for Basketball Commissioner can be made. Contact
Steve Bruneau sbruneau@comcast.net

www.epaasports.org



Cheerleading Report

« Nominations for Commissioner Position Open
— Contact Steve Bruneau if interested

www.epaasports org



